
 

 

 
 
 
 
 
 

BOARD VISION STATEMENT 
All people affected by someone else’s drinking will find help and recovery in every community. 

 
BOARD MISSION STATEMENT 

Anticipate the future and Al-Anon’s place in it and ensure that the necessary resources are 
available. 

 
 
May 7, 2015 
 
 
Dear Conference Members,  
 
The 2015 World Service Conference (WSC) theme of "Living Our Spiritual Principles: 
Expanding Our Vision" encouraged us to dream expansively while being guided by our spiritual 
principles. We were successful. There were many discussions and decisions that were 
balanced by what is best for Al-Anon Family Groups worldwide—now and in the future—that 
demonstrated compassion, generosity and understanding. 
 
Throughout the week we had opportunities to look at the future of Al-Anon, which includes 
Alateen. The Board big question to Conference members was “How do we envision responsible 
service leadership in Al-Anon—a vision that inspires today’s members to be tomorrow’s leaders 
who are motivated by spiritual principles?” A break-out session sub-topic was “What skills, 
talents, and abilities will the World Service Office need of its administrative staff leaders in the 
future?” In keeping with Concept Nine, the Board wanted to hear from Conference members as 
we continue succession planning for the Executive Director, Director of Business Services, and 
to assist the Executive Director as he plans for the future vacancies as staff retires. What does 
your Area do to prepare your leaders of tomorrow? 
 
During the Conference and open Board meeting, there were conversations about the current 
model of Alateen and whether this is the best model for the future of both Al-Anon and Alateen. 
The focus was on finding ways to encourage more attendance and participation by teens to 
ensure the future of Alateen. What is your Area doing to offer comfort and support to our 
younger members? 
 
The Finance presentation asked us to dream, and then presented a process to help Areas build 
a plan to make their dreams come true. It is not surprising that a third of the break-out groups 
had the dream of healthy, thriving groups that welcome and retain newcomers and actively give 
back in gratitude through service. This complimented a Task Force presentation on practices 
that demonstrate a healthy, thriving group. What is your Area doing, or planning to do, to 
encourage and support the building of healthy groups?"   
 
As the Conference dreamed about the future, needs of the fellowship, and services provided by 
the World Service Office, a deficit budget was approved. Conference members recognized that 
continuing to rely on the Reserve Fund and sales of literature cannot fully support these 



services. Concept One reinforces that the groups have a responsibility to support Al-Anon world 
services. A Thought Force presented strategies that show the importance of abundance and 
spirituality in money discussions. Conference members committed to having this discussion in 
their Areas and, in gratitude to the World Service Office, contributed $8,700 during the 
Conference. This money is used to support our fellowship and our primary purpose as 
expressed in Tradition Five. 
 
There was a Board presentation on the “Meet the Board” event that is currently in a three-year 
trial. The biggest change is that in 2016 it will be held in October—probably October 29. Areas 
that have a regional airport, wireless Internet, and transportation to the hotel may want to 
consider hosting this event. The deadline for submitting your request form to the World Service 
Office is September 15, 2015. 
 
Conference members revisited the purpose and process for holding a TEAM (Together 
Empowering Al-Anon Members) event. TEAM events are an opportunity for Al-Anon and 
Alateen members to learn about service and the Al-Anon program. It is important that the 
Area(s) work together to identify topics of interest to the members prior to planning the event. 
This allows the event to be flexible, and is the reason many Areas are now hosting their second 
TEAM event! 
 
Conference members approved the following description of family recovery to be used in 
outreach to professionals: 

 
Family recovery is a process of healing and growth for family members affected by 
someone’s drinking.  This process helps these individuals make healthier life choices 
and develop relationships that are more positive and supportive. 

 
Conference members approved the descriptive text of Concept Eight regarding the Executive 
Committee for Real Property Management (ECRPM) in terms of who comprises this committee 
and their oversight responsibility. The discussion regarding the revisions to Concept Eleven will 
continue at next year’s Conference. 
 
AFG Connects was announced during the World Service Conference. This communication 
system will replace e-Communities and is more user-friendly. The Conference gave approval to 
allow Al-Anon members to sign up to receive general announcements when it is feasible. 
 
The Conference gave traditional approval and the Board elected the following: 
 
Regional Trustees: 
 Thérèse Samson, Canada East  First three-year term  
 Leona Williams, Canada Central   First three-year term 
 Marilyn Massey, Canada West  Second three-year term 
 
Trustees at Large: 
 Sandra Cox     Last two-years of first three-year term 
 John McLoughlin     Last two-years of first three-year term 
 Tina Barna      Second three-year term 
 Karen Ward-Parente     Second three-year term 
  
 
 



Board Officers: 
 Paula Burleson    Chairperson of the Board 
 Joan Sullivan     Vice-Chairperson of the Board 
 Elizabeth (Jennie) McCann   Treasurer 
 
The Board, in its legal capacity, elected the following: 
 

Executive Committee Members 
 Julius “J.P.” Martinek    First one-year term  
 Beverly Anderson    Second one-year term   
 Roger Cowles     Third one-year term 
 
 Executive Committee Chairperson 
 Beverly Anderson    One-year term 
 
 Executive Committee for Real Property Management 
 Jeffrey Keeny     Three-year term 
 
 Executive Committee for Real Property Management Chairperson 

Carrie Kitterman    One-year term 
 
As we look to the 2016 World Service Conference, you may want to plan ahead as we celebrate 
65 years of recovery. To aid the Conference Leadership Team in scheduling, please share your 
response to the following question when your Trustee contacts you: 
 
 What topic would you like to see on the 2016 agenda? 
 
The Trustee assigned to the Delegate is a resource for clarification or questions from this letter, 
and feedback regarding Area issues, if desired.  If you prefer not to have the Trustee phone 
you, please let him/her know when the initial contact is made. 
 
In my welcome to Conference members, I encouraged everyone to reach inward to spiritually 
expand outward. For me, this is about sensing my truth, responding without fear or limits, 
changing the conversation, and saying “I’m worth my dreams.” In Bill’s essay on leadership, he 
wrote that “God has endowed human beings with considerable capability for foresight and 
evidently expects us to use it.” It is with true humility that we recognize the source of this 
courage and strength. Let’s make our dreams happen as we continue on this journey. 
 
Yours in Al-Anon service, 

 
Paula Burleson 
Chairperson, Board of Trustees 
Al-Anon Family Group Headquarters, Inc. 

 
2015 World Service Conference Theme: 

Living Our Spiritual Principles: Expanding Our Vision 
Viviendo nuestros principios espirituales – Ampliando nuestra visión 

Vivons nos principes spirituels – Élargissons notre vision 



 
Policy Update                                                              May 2015 
Judy Kirby, Chairperson, Policy Committee 
 
 
The purpose of the Policy update, sent each quarter by the Chair of the Policy Committee, is to 
report progress and provide information regarding the following: 

• Topics discussed by the Policy Committee that are generated by the fellowship and 
need clarification or interpretation in light of the Tradition and Concepts 

• Pending policy motions presented to the World Service Conference (WSC) 
• Policy motions passed by the WSC 

After thorough discussion, members of the 2015 World Service Conference (WSC) affirmed by 
consensus that the Policy Committee should draft language for a proposed policy change on 
Memorial Contributions. This proposal is to be brought to the 2016 WSC for discussion and 
possible vote, if the 2016 Conference wishes to move forward. The proposed policy change 
would permit the World Service Office (WSO) to accept a one-time memorial contribution in 
memory of a deceased Al-Anon member, from a family member who is not a member of 
Al-Anon. 

The Thought Force on Memorial Contributions provided information that summarized discussion 
of issues related to this policy at previous Conferences, beginning in 2011. This material 
included all information on the history of this policy, which has not been changed since 1986. 
Prior to 1986, Al-Anon policy permitted a one-time memorial contribution by family members 
who were not Al-Anon members, though with specific dollar limits on the amount that could be 
contributed. This policy was changed in 1986, and no longer permitted any contributions by 
anyone who was not an Al-Anon member. The 2014 WSC discussed definitions of the words 
member and family. In accordance with Tradition Three, anyone claiming to be an Al-Anon 
member is accepted as such. “Family,” for purposes of Al-Anon, is considered in the broadest 
sense, meaning any person who plays a significant role in an individual’s life. This may include 
a person who is or is not legally related to the deceased member. In the context of memorial 
contributions, the individual donor defines his/her relationship with the deceased Al-Anon 
member. The 2015 WSC discussed possible dollar limits on contributions and other safeguards, 
to ensure that any one-time contribution by a family member is understood to be a spiritual 
gesture of love and gratitude, not a monetary contribution intended primarily as financial 
support. 

At the Open Policy Meeting, the Policy Committee discussed the WSO’s policy of cooperation 
with outside researchers, a policy originally approved by the Policy Committee in 2004. WSO 
staff asked the Policy Committee if it believed that the WSO should continue to cooperate with 
researchers who are working on projects that study the effects of alcoholism on friends and 
family members, and, if that cooperation should continue, what criteria should determine which 
research projects are worthy of the WSO’s cooperation? The Policy Committee agreed that 
cooperation with researchers is an important part of public outreach efforts and that the 
research must be conducted by reputable organizations or individuals. However, more 
discussion is needed to reach clarity on specific criteria before the WSO agrees to make Al-
Anon members aware of a specific research project in the future. 

 
  



Finance Update        May 2015 
Jennie M., Treasurer 
 
 
The following update is based on the unaudited financial statements for the period ended 
March 31, 2015. The General Fund recorded a gain of $38,865 for the period, compared to a 
loss of $144,173 for the first three months of last year. Literature sales are lower than last year 
by $10,265 while contributions are ahead by $7,557. Forum subscriptions exceeded last year by 
$5,592. In total, income is higher by $26,524 compared to this period last year. 
 
Income: 
Literature sales at March 31 totaled $947,192, compared to $957,457 at March 31 2014, a 
decrease of 1.07%. Gross profit on literature sales was $804,281 (85% of sales), compared to 
$764,260 (80% of sales) last year, an increase of 5.24%.  Contributions are $362,577 so far this 
year, compared to $355,020 at this time last year—an increase of 2.13%. Forum subscription 
income is $65,525 this year, compared to $59,933 last year—an increase of 9.33%. 
 
Expenses: 
Operating expenses are $1,215,878 so far this year, compared to $1,372,392 last year—a 
decrease of 11.40%.   
 
Reserve Fund: 
The fair value of investments in the Reserve Fund totaled $5,280,660 at March 31, 2015. This 
amount includes an unrealized gain of $791,355 In compliance with a Board of Trustees motion, 
4% of the average balance of the Reserve Fund over the prior 36 months, an amount estimated 
to be $200,000, may be transferred to the General Fund, however the budgeted transfer amount 
is $65,000 for 2015.  


