District 4 North Florida AFG October 2023 AWSC
Panel 61

1. Meetings. District 4 is now supporting 34 meetings, 21 meetings are in-person, 3 are hybrid, 9
are zoom only and we have one Alateen meeting. We have several zoom meetings that are
waiting to become PEG meetings that will be part of Area 9.

2. GR meetings. Our every other month GR meeting has changed back to in-person due to
electronic challenges of doing hybrid, and attendance has improved.

3. Panel 61 Positions. As of this date, we are missing an Alternate DR (ADR), archivist, and
Alateen coordinator. We are hopeful that for panel 64, we will have all positions filled. Our DR,
Jim C, has lead several meetings on service in D4, hoping to inspire our members.

4. Public Outreach (PO)
(a) We supported the 3™ annual Epic Recovery Symposium in Saint Augustine on September 30"
(b) We are planning a gratitude dinner for November 4, 2023.

(c) We are planning to have a billboard, perhaps two, for a week in December in Volusia County
highlighting Al-anon.

5. Communications

(a) Web Site. Our webmaster, Rae D, continues add additional information to our website. Rae
and our Where and When coordinator, Eleanor M, are very good at updating our changing
meeting schedule in near real time.

6. Alateen. We increased the number of AMIAS in District 4 to 6 in 2023, and have several new
AMIAS in the pipeline.
(a) The Alateen meeting in Ormond Beach has 2-5 Alateens attending regularly.
(b) We continue to encourage D4 members to become AMIAS.

(c) We supported the Alateen Convention in August with both volunteers and had 3
Alateens attending.

(d) We are strongly considering a second Alateen meeting in St Augustine once we get a
sufficient number of AMIAS.
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