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Concepts Workshop for AWSC
February 2020 – Concepts 10 and 11

Concept 10 – Service responsibility is balanced by carefully defined service authority and 
double-headed management is avoided.

 Harmonious and effective functioning depends on the relationship between partners, 
and the relationship between responsibility and authority

 Ultimate responsibility and authority belong to the Al-Anon Family groups, while some 
of this authority and responsibility is delegated to the Conference and to the Board of 
Trustees

 This is visible throughout the entire service structure – from within Groups, Districts, 
Areas to the Conference, the Board of Trustees and the WSO. 

 In Concept 10 we are directed to the Conference Charter.  This is one of the reasons our 
Area has created an Area Charter.  It is a traditional document that outlines the 
delegated authority and responsibility.

 In Concept 10 we are directed to the Trustees and the Executive Committee.  This is 
where the legal responsibility and authority is delegated.  Again, in our Area we have 
created a Corporation directly responsible to those they serve – the AWSC and 
Assembly.

 We can resolve conflicts by looking at the spiritual principles underlying our service 
structure, the jurisdiction of where the authority lies and who has been given the 
responsibility.  This often requires discussion and time for many voices to be heard.

 Double-Headed Management refers to business or policy management (SM p. 202)
 A good example of how we are working toward a more clearly defined way to work is 

how the Convention Chair is part of the NFA AFG, Inc. Board so that business and 
financial decisions will be coordinated in cooperation rather than having two separate 
entities be given authority that is double-headed.

 Concept 10 rests firmly on Tradition Two.   The Group Conscience is the ultimate 
authority, and the Trusted Servant is the delegated authority.  

 Thoughtful discussions, careful definitions and mutual respect combine to provide the 
harmony in our participation.

Concept 11 – The World Service Office is composed of selected committees, executives and 
staff members.
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 The Board of Trustees is made up of Al-Anon member volunteers and  WSO Staff 
Members. There are careful considerations and procedures for naming these positions.

 In our Area we use Election Procedures and these are reviewed every panel.  Some 
changes will be suggested, adopted and/or rejected as the circumstances of service 
change.

 WSO Staff are in direct contact with Al-Anon worldwide as well as visitors and interested 
entities.  Their performance of duties is always on view and they represent Al-Anon as a 
whole to the world.  

 They do not just support worldwide leadership, they share worldwide leadership 
responsibility with the Board of Trustees.

 In our Area, the AWSC panel shares leadership of Al-Anon for the entire Area.  Learning, 
serving, discussing and voting as part of the AWSC Panel requires each member to use 
their own best practices and cooperation on behalf of all members and potential 
members in our geographic location.  

 As members of the AWSC panel we share leadership with the WSO and Board of 
Trustees in Public Outreach, member services, communication and structural support. 

 One example is continuing to encourage qualified candidates to serve as Trustees, and 
WSO committee members, so that our worldwide fellowship is served by the wide 
variety and diversity of experience that exists here.

 Rotation of service also allows different viewpoints and perspectives to be heard and 
considered. 

 Spiritual values of mutual trust, willingness, leadership and unity are always the 
foundation for our collaborative work together on behalf of Al-Anon.

 The Service Manual details the organization of the WSO and the committees.  
 On our Area Website we have similar information in our guidelines and Area 

documents.
 These are all results of an ongoing Group Conscience – at the Area level (AWSC and 

Assembly) and at the World Service level (through the World Service Conference).
 At the level of WSO and the Area, these committees and groups are not executive – they 

do not create policy and they do not manage the members.  These committees are 
service committees who bring Al-Anon spiritual principles into the business of Al-Anon 
structures.


