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The World Service Conference 
was held from 24 Apr, to 29 Apr, 
2014, in Virginia Beach, VA. A 
wide variety of topics were dis-
cussed and voted on. I chose three 
for this report. 
 

1. Service Participation by Mem-
bers of Al-Anon Family Groups 
who are also Members of Alco-
holics Anonymous; 

 

2.   Making a Group Budget; and 
 

3.  Approval of a new daily reader. 
 

The first topic: “Service Participa-
tion by  Members  of Al-Anon 
Family Groups who  are  also 
Members of Alcoholics Anony-
mous,” was a motion placed be-
fore the WSC by the Policy com-
mittee. Its purpose was to change 
the wording in the policy digest. 
 

The motion replaces the old verbi-
age with: “Service Participation by 
Members of Al-Anon Family 
Groups Who Are also Members of 
Alcoholics Anonymous: 
 

“Al Anon Family Groups and Alco-
holics Anonymous (A.A.) share a 
common spiritual legacy in A.A.’s 
Twelve Steps and Twelve Tradi-
tions. Before Al-Anon was found-
ed, family members met with and 
beside A.A. groups. In 1951 vari-
ous family groups banded togeth-
er and agreed to organize Al-
Anon Family Groups, a program 
dedicated to helping the friends 

and families of alcoholics. Over 
the years, Al-Anon developed its 
own service structure, based on 
the model provided by A.A.’s ex-
perience and guided by the 
Twelve Traditions. 
 

“Tradition Five defines Al-Anon’s 
single purpose. Tradition Six en-
courages cooperation with Alco-
holics Anonymous, maintaining 
that Al-Anon is a separate entity 
that ought never affiliate or create 
the appearance of affiliation with 
any outside enterprise. Putting 
these principles into practice, Al- 
Anon maintains a separation be-
tween its service structure and 
A.A.’s. This separation helps to 
avoid the appearance of a conflict 
of interest and safeguards Al-
Anon’s singleness of  purpose.  
Accordingly, Al-Anon’s policy is 
that members who are also mem-
bers of A.A. do not serve as Group 
Representatives (GRs), District Rep-
resentatives (DRs), Area Delegate, 
World Service Conference mem-
ber, alternate to any of these ser-
vice positions, or on any commit-
tee of the World Service Office. 
 

“Filling service positions is a matter 
of district and Area autonomy, 
within this policy and the spiritual 
principles that form its basis. Tradi-
tion Four grants autonomy to lo-
cal service arms, except in matters 
affecting Al-Anon or A.A. as a 
whole. Al-Anon members who are 
also members of A.A. participate 
fully in all group activities, includ-
ing group conscience decisions. 
However, they do not hold Al-
Anon service positions that vote in 
matters affecting another group 
or Al -Anon or A.A. as a whole. 

“Participating in Al-Anon service is 
integral to recovery for every 
member. Step Twelve, carrying 
our message to the families of al-
coholics, is a very important part 
of Al-Anon service. Members of Al-
Anon who are also members of 
A.A. are often in  a  position  to 
carry our message to those who 
are not aware of the benefits of 
attending Al-Anon Family Groups. 
These members may serve as 
Alateen Group Sponsors (see 
“Alateen Policy”). These members 
may also be invited by the Board 
of Trustees or the World Service 
Office to participate in certain pro-
jects, in keeping with the spirit of 
this policy. 
 

“This policy on service participa-
tion by members of Al-Anon who 
are also A.A. members protects Al-
Anon’s viability as a program dedi-
cated to helping the families and 
friends of alcoholics. It ensures 
that Al-Anon’s service structure 
represents the unique perspective 
of   families   and  friends  of alco-
holics,   recognizing   that   the 
alcoholic’s perspective is repre-
sented in A.A.’s service structure. 
All members honor this policy out 
of respect for Al-Anon unity and 
the group conscience process, in 
accordance with Tradition One 
and Tradition Two.” 
 

I stressed that this was not a 
change in policy but a clarifica-
tion, that the policy only prevents 
Al-Anon members who are also 
members of Alcoholics Anony-
mous from holding voting posi-
tions above the group level. It 
does not prevent AA members 
from voting in group conscious 
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matters, holding no-voting posi-
tions such as event chair, or being 
Alateen group sponsors. 
 

I included some of the discussion, 
questions and answers presented 
to the WSC by its members, such 
as: Al-Anon’s original proposal for 
a name was “Alcoholics Anony-
mous Family Groups.” This was 
vetoed by AA because they want-
ed separation between the two 
fellowships. One of the reasons 
was that Bill Wilson was afraid the 
disgruntled AA members would 
start a counter AA fellowship by 
joining, then taking over the lead-
ership of the Family Groups. AA 
members must also put their sobri-
ety first. Their allegiance to AA first 
could cause a problem in their vot-
ing on matters affecting “another 
group or Al-Anon or AA as a 
whole.” 
 

The acronym “Dual Members” was 
considered to imply AA member-
ship and was removed from the 
service manual. When we speak of 
Al-Anon members we don’t want 
there to be any suggestion of out-
side affiliation. 
 

The motion passed by over 90%. 
 

Making a Group Budget 
 

The Conference opened with an 
overview of this year’s budget for 
Al-Anon. Last year we completed 
the year with a $5,000 surplus. 
This year Al-Anon is looking at a 
loss of over $20,000. Some mem-
bers asked why the deficit. Al-
Anon does not run a $0 balance 
budget. We have a fairly large re-
serve, which will take up the slack. 
It will only be a problem if we con-
tinue this trend. 
 

Al-Anon’s income is (and has been 
for some time) 1/3 contributions 
and 2/3 literature sales. It is often 
pointed out that the $1.00 most 
members contribute hasn’t 
changed in over 50 years. Many 
members  see   WSO   as  being 

supported by other groups and 
don’t see a need for their group to 
contribute on a regular basis. It’s 
usually done when the group has 
an overabundance of money on 
hand. Fear of financial insecurity 
prevents  groups  from making 
regular and prudent contributions 
to WSO. It is believed that if mem-
bers have a better understanding 
of their group finances, they’ll be 
better able to consider the correct 
amount to budget to district, area, 
and WSO. This year trustees and 
staff presented a workshop to the 
conference. I presented a version 
of that workshop to Assembly. It 
included: 
 
First: Figure a group’s expense for 
the year, such as rent, literature, 
cost of sending the GR to district 
and assembly and other expenses. 
Include the  dollar amount and 
frequency money  is  given  to   
district, area and WSO. Each of 
these will probably have different 
frequencies. Rent may be monthly 
or quarterly. Reoccurring literature 
expenses (pamphlets, newcomer 
packs and other “free” literature) 
may be bought monthly, quarterly 
or even yearly. Area expenses are 
twice yearly. 
 

Second: total the individual 
amounts. That will give the operat-
ing budget for a year. That 
amount will probably be in the 
thousands of dollars. It may seem 
like a large number. 
 

Finally: Divide the total by 52, the 
number of weeks in a year. This 
figure is what the group AS A 
WHOLE needs to contribute to 
maintain or exceed financial 
health. 
 

I stressed that I did not recom-
mend dividing the weekly amount 
by  the  average  number   of 
members. That’s like “dues and 
fees.” Let  the  group  members 
figure it out for themselves what 
they, as individuals, should be giv-
ing. Time and  again, giving our 

membership the information they 
need will  bring  about  a  success-
ful conclusion. 
 

How much to give? It depends on 
the individual. We support our 
home group first, then other 
groups. But what if our home 
group has a budget of $25 a week 
and 30 members? Wouldn’t it be 
better to give a dollar there and 
two or three dollars to another 
group that might be struggling, 
financially? 
 

And finally, there are members 
who are unable  to give even a 
dollar. It’s suggested that they give 
what they can, even if it’s a nickel. 
That’s because giving back is part 
of all of our recovery. The 
knowledge  that  we  have con-
tributed is powerful. 
 

Approval of a new daily reader 
 

The literature committee brought 
forth a motion for a new daily 
reader. They pointed out that the 
One Day at a Time in Al-Anon is 
over 60 years old, and Courage to 
Change is over 20. 
 

The idea for the new reader is to 
promote the actual makeup of our 
fellowship.  Not that there be a 
section for African Americans, or 
for Gay and Lesbians, or Children, 
or parents, or any other “group” 
but to show how Al-Anon can 
benefit all of the people who have 
been affected by someone else’s 
drinking. 
 

It normally takes about five years 
to publish a daily reader. There are 
hopes that we can do it faster by 
using blogs and e-submissions. 
Hopes are to have it done by the 
next convention which will be in 
2018 in Baltimore, Maryland. The 
motion passed with over a 90% 
approval. 
 

As  an  addendum to the report I 
mentioned  that  there  is a new 
“E-groups”    e-mail  WSO.  This  is  
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Hello North Florida! 
 
In April, I  attended the 2014 Area 
Service    Workshop   held  in  Mel-
bourne.  I have to give a shout-out 
to District 11 for the wonderful job 
they did organizing and hosting 
the event. And they fed us well! 
Also, I had the opportunity to stay 
with an Al-Anon friend that I got 
to know better. I love that part of 
my job. The exciting news for me is 
that I received 41 Forum writings 
at the Forum Writing Workshop! 
Outstanding!! These  were sent 
directly to WSO for consideration 
in The Forum. 
 
I’ll take this opportunity to remind 
you, again, that I am happy to take 
this Forum show  on  the  road; 
actually any Alternate Delegate 
related “show” that you’d like me 
to bring you. I only have 7 more 
months so if you have been think-
ing about it, it’s time. I can come to 
your group meeting or your dis-
trict meeting — just invite me. And, 
of course, all you have to do is 
feed me! 
  
In a memorandum to Area Forum 
Coordinators dated March 25, 
2014,   WSO   made    a    clear dis-
tinction between The Forum and 

a once  a   month  e-mail  letter 
addressed to the membership 
through the groups. To receive 
this e-mail each group needs to 
have an e-mail address either with 
the current mailing addressee 
(CMA)  or  an  individual  e-mail 
account for the group. The e-mail 
can be printed out and brought to 
the groups or it can be forwarded 
to members by the CMA (current 
mailing addressee).  . 
 

Terry K. 
Delegate, Panel 52 

Al-Anon Faces Alcoholism. Below 
is the memorandum: 

 
The Forum and Al-Anon Faces 

Alcoholism: Two very different 
purposes ! 

 
Many of us had to over-

come multiple challenges before 
we were ready to give Al-Anon 
Family Groups a try. We had to 
overcome denial that there was a 
problem with a loved one’s drink-
ing. Some of us didn’t want to ask 
for help because it was embarrass-
ing,  and we didn’t want anyone 
to know what was going on at 
home. Even if we were aware that 
Al-Anon existed, perhaps the mis-
conception that it’s a religious 
group kept us away. Still others 
believed that  no  one could possi-
bly understand what they were 
going through. 

 
Al-Anon Faces Alcoholism is 

designed to address those chal-
lenges. Members write about their 
own denial, or share how they 
overcame the fear of reaching out. 
Most of all, members share hope, 
understanding, and compassion 
with the potential newcomer. 

 
In The Forum, members share 

how the Twelve Steps, Traditions, 
and Concepts of Service have 
helped  them   find — and  keep 
recovery! Even the newcomer 
walking through the door for the 
first  time,   someone  who  has 
already overcome the challenges 
of reaching out for help, could 
benefit from reading the experi-
ence, strength, and hope that we 
share in The Forum. They may be 
confused by our Legacies and 
even by some of the language we 
use, but Al-Anon and Alateen 
members will be there to help. Im-
agine how daunting it could be 
for a potential member, someone 
who may  have never  even  heard 
of Al-Anon, to read about Concept 
Three   or  Tradition    Five    for 
example. 

  

With   that   in   mind,    please  
encourage members and groups 
in your Area to share The Forum 
with  one   another  and   share  
Al-Anon Faces Alcoholism with 
their community! 
 
Love in Service, 
Shelley C. 
Alternate Delegate Panel 52 N FL 

Communicate Recovery 

Be our Guest . . . 

To a Culinary Bash! 

 

September 5-7, 2014 

Any Questions re 2014 

Convention — 

E-mail:  

Recipesforrecovery2014 

@gmail.com  

Registration online at 

— 

www.recipesforrecovery2014.

com 

Hosted by District 4 

The Shores  Resort and 

Spa 
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Treasurer 

Cindy J.  

Secretary; 

Llew e. 

Hello North Florida!  
 
It’s amazing to realize that we are 
working on our final budget for 
this Panel – time certainly flies 
when you’re having fun! 
 
The Financial Advisory Committee 
is gathering information to create 
a comprehensive Draft Budget for 
the first year of Panel 55.  This will 
be going out to  all DRs, AISLs, 
Coordinators and Officers before 
June 15. Be sure to share this in 
your Districts, talk about it, go 
over it and forward any questions, 
concerns and comments to me. 
Feel free to distribute my email 
address to any member of the 
North Florida Area if they would 
like to discuss or comment on the 
draft budget. Hopefully, we can 
iron out any difficulties well be-
fore my Treasurer’s Report goes 
out August 1. 
 
We had our last Budget 
Roundtable of Panel 52, and it 
was bittersweet. Sweet — so glad 
to have made a commitment to 
this process, and  to  have  the 
opportunity to work with so many 
members of our  North Florida 
Area on our financial processes. I 
could not have done it without 
the dedication, assistance and 
help of so many people! Sad - I’m 
sorry that we won’t be working 
together like this any more. 
 
That said, this has been a fine 
three years and I’ve loved every 
minute of it – but I’m also VERY 
excited  to see who the next 
Treasurer will be and to help them 
transition into this service posi-
tion! 
 
Our finances our healthy, our 
members are generous, our past is 
an open book, and our future is in 

Hello North Florida Al-Anon/ 
Alateen members.  
 
I am  hoping  that  the  recent 
electronic voting experience was 
new and just exciting enough for 
all of the GRs in North Florida. It 
was a test to see what type of 
bugs, if any, would need to be 
looked at, and I think all of those 
have been surfaced and possibly 
exterminated.    More     to    be 
revealed. 
 

The Service Workshop that was 
held  in  Melbourne  was   very 
informative. Not only did I get to 
share the duties of the North Flori-
da Area Secretary and talk about 
the details, I got to do some read-
ing on service in advance of the 
meeting. The name tags all had 
different quotes from CAL on 
them. I also  got to practice those 
P words again – Patience, Persis-
tence, Pesky, and  a  couple  of 
others. Also, being able to attend 
other workshops and listen to the 
AWSC panel members share their 
position’s information. Great fun 
and information was had by all. 
 

The Election Procedures were 
passed at the Spring Assembly. 
These should be found on the 
North Florida Area website. These 
will be used for elections at the 
Fall Assembly – the first weekend 
in October. WOW! Hard to believe 
that Panel 52 is coming to a close. 
Looking forward to seeing every-
one at the next AWSC meeting 

the hands of HP. I think we are in 
great shape! 
 
Thank you for the opportunity to 
be of service! 
 
Cindy J. 

and, of course,  Convention   in 
Daytona! Thanks again for letting 
me serve North Florida Al-
Anon/Alateen. 
 

Llew Ellis 

NFA Secretary, Panel 52 

Public  

Outreach: 

Ann Q.  

 

Bench Message at the Bus stops 

Bench signs in  District  8 and 

District 7 now advertise our book 

mark's message of hope. The 

phone number and the web site 

are mentioned.   Bravo!  If you 

see the bench signs, please con-

tact the DR, the AISL or the Public 

Information  person  in   each 

district. 
 

Magnetic Signs 
 

Bumper stickers/Magnetic signs 

have been distributed to various 

places — nursing school offices, 

two treatment centers (who 

were grateful), one police depart-

ment Chief, a bingo  hall, school 

offices, etc. Please be sure your 

group displays it somewhere.  

Please do not have the Al-Anon 

hide inside a file cabinet.   

 

Where will yours be placed?  It 

would be nice to track which 

states   and  where  the  signs 

appear.  I have personally seen 

them in Clearwater, Dunedin, Lar-

go, St. Petersburg, Orlando,  Semi-

nole, etc. Please let me know 

where you have seen them. 

 

Spread the message of recovery 

that Al-Anon is available.  Take a 

photo of where you placed your  

magnetic sign (the more unusual 

the better) so we can feature it 
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on the web site. Our Web Master 

is   anxious to  upload  your 

photos. 

Displaying the sign is working 

Step12 ....Carrying the message ... 

I have the prices for buying more 

bumper stickers/magnetic signs.  

The prices depend upon the 

quantity ordered.  They can be as 

low as $1.00 if we order 1000 at 

a time. I will check with WSO to 

find out if they can be considered 

part of our literature eventually.  
Other suggestions were and will 

be discussed in our Thought Force 

group. 

 

" F o r u m  Contest"  
 T h e  winner’s name was drawn 
by  Michel,  District 10,  at  the 
Assembly M e e t i n g  Saturday, 
M a y  3 r d .   S a n d  between 
your toes and a free overnight 
were the hints given about the 
Grand p r i z e  for submitting an 
article to the Forum Contest 
sponsored by the PO Thought 
Force g r o u p .   T h a n k s  f o r  
s h a r i n g  y o u r  e x p e r i e n c e ,  
s t r e n g t h  a n d  h o p e .  
 
A l a t e e n  Literature 

So where did  all  the Alateen 

literature go?  Remember  the 

little red bag each District re-

ceived full of literature that we 

hope will encourage some teen-

ager, who needs a program of 

help, to join Alateen?  Please 

write and tell me so I or you can 

send the information to the web-

site. 

 
2014 Convention in Daytona 
Daytona - Here we come.   Have 
you  purchased   your ticket?   
Service opportunities are also 
available.  It  is fertile ground for 
spreading the Al-Anon word, the 
literature, the program etc.  HP 
will be taking many of us to the 
Convention in Daytona --- Sign up 
for Recipes for Recovery now. 

PSA 
If you hear a PSA -- Tell everyone 
in your District and send a “Thank 
You” note.  Need help doing Pub-
lic Outreach?  Go to the WSO 
Public Outreach site for the 62 
pages    of   helpful  hints   and 
directions. 

                                

BOOKS—Share your Al-Anon & 

Alateen literature 

Donate an Al-Anon book to the 

library of your choice in honor of 

your sponsor, a family member 

who may have died of this deadly 

disease, or in your own name, etc.  

Spread the message any way you 

feel comfortable. This is a shame- 

based disease  that brought us 

into this fellowship, but it will keep 

us trapped in that cycle if we let it. 
 

Do you know a social worker, 

guidance  counselor,   librarian, 

superintendent? Are any of your 

District   members  teachers  or 

administrators? 

 

Do any of you have a contact in 

the schools as a result of running 

a meeting in the schools?  Drop 

off the literature to the Librarian— 

for example, Alateen cards, or One 

Day at a Time, etc. 
 

Personal Note 

I have had to use the Serenity 
Prayer and our HOPE acronym 
often.  I spent time in the hospital 
for diverticulitis.  Thanks HP for 
program. I  am  using the AlAnon 
messages to COPE.  All is not 
over, but I am practicing one day 
at a time and using HOPE (Hang 
On Pain Ends). 
 

Thanks for all you do.  It  has been 

a growth experience being with 

all of you during this Panel.  I have 

appreciated all you help. 

 
Love in Service, 
Ann Q. 
Public Outreach, Panel 52 

ARCHIVES  

CHAM B. 

 

Did you know our newsletter was 
originally named “Florida State Al-
Anon Newsletter.”  It was re-
named on January 1967 as "The 
Legacy." 

I'm   happy to report the Excep-
tional Archives Committee met 
again on Feb. 1, 2014,  and  con-
tinued to sort information and put 
into order and appropriate note-
books. Goal is to have a complete 
inventory.    Note*   the    next   
Archives  Coordinator should be 
computer literate to put all infor-
mation  into designated cloud! 
Archives   needs  a   committee 
always.  There is too much work 
for one person.   

I continue to keep an up-to-dated 
Archives Workbook for all Panels, 
including Panel 52. 

I continue to print 1-copy of  all 
reports for Archives Workbook. 
When turning in work  from all 
endeavors, PLEASE put it in a 3-
ring binder with all pages in clear 
sheet protectors.  Dividers help 
recognize what's inside.  Front of 
book and spine should show  
what is inside.  Heavy duty plastic 
sheets are best.  PLEASE.  It's im-
portant to keep "our" history and 
your hard work.  Please put DATE, 
Panel No. and add who, what, 
where, when and sometimes why 
to your work. 

 

PLEASE SUBMIT "EACH DISTRICT'S 
ORIGINATING DATE FOR EACH 
GROUP."  Some  Districts  have— 
others have not. 

Respectfully your honorable,  

Archives Coordinator, 

Cham B. 
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GROUP 

RECORDS 

TONI C. 

Newsletter 

“The Legacy”: 

Janet O. 

Hello North Florida, 

Thank you again for your support 
in getting the newsletter prepared 
in a timely manner. 

I enjoyed sharing my experience 
during Panel 52 as the Area News-
letter Coordinator at the Service 
Workshop in Melbourne, April 26.   
There was a very good turnout, 
and I’m sure someone is very inter-
ested in standing for this position 
at the Fall Assembly in October. 

Meanwhile, I’ll be preparing over 
the next few months for the NFA 
Convention that will be in my Dis-
trict 4 town of Daytona Beach. 

Hope to see you there. 

Janet O 

Newsletter Coordinator 

 

Importance of Maintaining Accu-

rate Group Information 

Meeting information is provided 

daily on the WSO toll-free line, by 

district Al-Anon Information Ser-

vices and is also available on Area 

Web sites and meeting schedules. 

The goal is to provide anyone 

seeking Al-Anon  meetings with 

up-to-date information.  

If your group did not receive the 

annual update sheet from WSO in 

March, your group has not been 

receiving the monthly Forum 
magazine or the quarterly appeal 

letters. Please talk to your district 

group records chair to find out 

who is currently listed as your 

group’s CMA (current mailing ad-

dress). This is the member who 

receives mail from WSO and 

brings them to your weekly meet-

ing. (Spanish speaking groups will 

receive the annual update sheet in 

December.) 

Currently, there are eleven groups 

in the “NO MAIL” status in the 

North Florida Area. These groups 

have had mail returned to WSO 

and currently do not receive their 

mail.  Action is required to update 

the CMA information to ensure 

ongoing communication with the 

Area and WSO. If a group has 

been in “NO MAIL” status for two 

years,  WSO  will  change  their 

status to “INACTIVE” in the data 

base. 

Delisting and Inactivating Groups 

Districts have the autonomy to set 

criteria for  listing  meetings   in 

district Al-Anon  meeting directo-

ries. Such criteria usually include 

abiding by Al-Anon Traditions and 

policies. When a district decides to 

remove or “delist” a meeting from 

their local schedules because it 

does not meet the criteria, the 

group is notified of the reason(s) 

for removal and the action the 

group can take to be reinstated on 

the list. 

If the group decides that they no 

longer wish to be considered an 

Al-Anon group, the group notifies 

the district so the group’s status 

can be changed to “inactive”. 

If the group still wants to be an Al-

Anon group, and even if it is taken 

off the meeting schedule, the 

group would continue to partici-

pate in district and Area service 

meetings, pending changes that 

would meet the criteria for being 

reinstated on the meeting sched-

ule. The group remains in “active” 

status in the WSO database. 

What the District, Area, or WSO 

Cannot Do 

As  stated  in the  2014-2017 Al-
Anon/Alateen Service Manual, 
page 101 under “Autonomy of 

Groups”:  “In  keeping  with the 

Traditions and Warranty Five of 

Concept Twelve (see Concept 

Twelve in ‘Al-Anon’s Twelve Con-

cepts of Service’), District, Area, or 

WSO  service  entities  have  no 

authority to close a group or en-

gage in other punitive actions 

against a group because they dis-

approve of the manner  in  which 

a  group practices the Al-Anon 

program.” 

Delisting is the removal of group 

information from a local meeting 

list. No action is required in the 

WSO database for a group that is 

delisted. Inactivation is noting in 

the WSO database that the group 

is no longer meeting. 

One of the following criteria must 

be met to “inactivate” a group: 

The group  has notified the 

Area or WSO that it is no 

longer meeting 

A trusted servant has verified 

that the group is no longer 

meeting 

The group has  notified the 

Area or WSO that it is no 

longer an Al-Anon group 

Area Group Records Coordinator 

Service Position 

As many of you have told me 

through this panel that you 

wouldn’t  want  my  position in 

service or you couldn’t do my posi-

tion, I want you to know that I had 

no expectations that the area 

group records would never be per-

fect. After all, I can only update 

group information that is given to 

me as it is the group’s responsibil-

ity to pass on the information,  and 

I am powerless over that. I have 

enjoyed my service as your area 

group records coordinator as I 

continue  learning  more about 
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myself, growing in my spiritual 

program, and getting to know my 

fellow members throughout North 

Florida. I have been asked by non-

members why I do this position if 

I’m not getting paid. My answer is, 

“I get paid in serenity and miracles 

and I would like to continue on 

this path and also ensure that this 

wonderful program that has saved 

my life will be there for others in 

the future. That is why I continue 

to do service.” 

If you would like to learn more 

about yourself on your incredible 

journey with your Higher Power, I 

encourage you to start talking to 

your HP and consider getting a 

service sponsor as soon as possi-

ble.  I’m sure your HP has great 

adventures in store for you. I’m 

looking forward to my next service 

position  as  I   know  my  HP  is 

already there, and it’s going to be 

one heck of a ride! 

With great gratitude and love in 

service, 

Toni C.                                                                                                                                                                                        

P52GroupRecords@aol.com 

LITERATURE: 

DI T.  

Literature Announcements: 

The latest (2014) printing of The 
Concepts—Al-Anon’s Best Kept  Se-
cret? (P-57)  includes minor revi-
sions to the descriptive text under 
Concept Five. 
 
The WSO has sold 37,104 copies of 
Reaching for Personal Freedom (B-
33) since July of last year. Initial 
sales usually start high, with a grad-
ual decline. While 25,181 were sold 
in the first three months, 2,511 
were sold in the most recent three 
months. A 90% drop within eight 
months is not considered gradual. 
 

Throughout this year, the WSO 
will feature Reaching for Personal 
Freedom (B-33) in the “CAL Cor-
ner” section and “backflap” of The 
Forum several times. 

As far as electronic sales, the e-
book version of Having Had a Spir-
itual Awakening (eB 25) has sold 
2,269 downloads since last March. 
The audio version of How Al-Anon 
Works (eA-22) has sold 731 down-
loads since September. The e-book 
version of How Al=Anon Works (e-
22), which is only available 
through one vendor at this time, 
has sold 380 English, 5 Spanish, 
and three French downloads since 
November. 

Submissions are needed: 
 

Please encourage members from 
minorities within Al-Anon (men, 
teens, gays and lesbians, parents, 
and others) to submit sharings for 
INTIMACY IN ALCOHOLIC RELA-
TIONSHIPS (working title). We 
have received over 1,050  shar-
ings, we have received very  few 
from these portions of our fellow-
ship. We want  this book to reflect 
the experiences of all who are af-
fected by alcoholism. There is still 
no deadline date set at this time 
for accepting submissions. 

At this point, only 33 members 
have submitted sharings from par-
ents and grandparents of young 
problem drinkers. Last year’s 
World Service Conference (WSC) 
members, in voting for a pamphlet 
on this topic, strongly believed 
there was an expressed need for 
the piece. Please pass the word to 
members in your Area. The guide-
line for  sharing  on  this piece is 
on the e-Community and the 
Members’ Website, www.al-
anon.org/members. It will also be 
included as an insert in the April 
issue of The Forum. 
 

Suggestions for writing workshops 
on these topics: 

One Coordinator shared that a 
member had given her a sugges-
tion for a workshop. The member 
suggested that a selection from a 
piece of CAL be read, followed by 
a request for members to write 
down what they would normally 
share in a meeting. Afterward, 
they could read aloud what they 
wrote if they choose to, and their 
sharing can then be sent to the 
WSO anonymously. 
 

Using Literature to work for you: 
 

Another Coordinator described an 
idea she heard from a member 
that she felt would make a great 
workshop or group discussion. 
The member created a personal 
timeline corresponding to the 
chronological events found in 
Many Voices, One Journey (B-31). 
She compared what was happen-
ing in her life at a particular time 
with what was simultaneously 
happening in the fellowship. This 
helped her to see how her Higher 
Power had taken care of her from 
the very beginning of her journey, 
and she encouraged others to do 
the same with the book. 
 
Di T. 
 
Literature, Panel 52 

The Spanish groups have great 
news about starting to receive 
newcomers in the groups because 
Alcoholics Anonymous members 
took some information home from 
last year’s convention in Tampa 
where we  participated  with a 
table of information, where there 
was more than 3,000 Spanish AA, 
and where we will be again at this 
year’s convention of AA with Al-
Anon participation   in Denver, 
Colorado. 

SPANISH  

INTERGROUP:  

LETICIA R.  

http://www.al-anon.org/members
http://www.al-anon.org/members
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WebSITE:  

Shelly F.  

At the  past AWSC, I asked  the 
district representatives to ask the 
GRs to share with me where you 
share the Spanish literature that 
we gave you at the last Assembly 
and offered a surprise gift to the 
district with the most responses.  
 
At the Service Workshop in Mel-
bourne FL, I had a chance to share 
about my 2 years of trial position 
as Spanish coordinator. 
 

I hope your districts have Spanish 
meeting phone numbers for those 
places where there is not a face-to-
face meeting. We would appreci-
ate it if your group keeps a copy in 
hand and maybe a copy of the 
registration form SS-53 Alanon y 
Alateen en accion, that is like The 
Forum but is printed every 3 
months and SS-15R-06 COMIENZO 
what is the next step? that is a 
form to get books from World Ser-
vices and more information. Some-
times, this little action could save 
someone’s life. We like to keep our 
12 Steps in Action for questions 
and suggestions. Don’t hesitate to 
contact me by phone, text, email - 
I will be glad to serve you . 
 
I also received information that for 
the first time in the USA, a Spanish 
international convention will be 
held in Newark, NY: July 3 thru 6, 
2014.  
 

We received a request for a Span-
ish Speaker once a Month in Dis-
trict 8 from the cultural services 
center in Plant City — a social 
worker that helps the community.  
For  the  past  3  months wonder-
ful volunteers have provided 
speakers. 
 

Some ways that Spanish literature 
is being shared in other districts: 
Put literature in packets at health 
fairs (D#9), put literature in the 
pews in an all Spanish church 
(D#2), one member ordered infor-
mation and books in Spanish for 
her daughter’s boyfriend. There 

are phone meetings available. 
 

The phone number for the Spanish 
Intergroup is 407-253-9848. 
 
Leticia R, 
Spanish Intergroup, Panel 52 

As my time in service draws to a 

close for Panel 52, my focus has 

been on organizing information 

and preparing for the transition 

ahead. The turnover will be an ex-

citing time when opportunities 

abound for  ramping  up  one’s 

recovery.   

  

Part of my responsibility at this 

point is to share how my position 

has allowed me to grow and to 

inform  people   about  what  is 

essentially involved in being the 

Web  Coordinator.   The   Area  

Service Workshop in April was a 

great opportunity to do this.  We 

toured a model of our website to 

see how a WordPress site operates 

from the back-end. The imitation 

Test-site serves as a “sandbox” 

where new features can be tried 

out before they’re applied to the 

public website.  It makes for a 

great tool to teach coordinators 

and officers how easy it is to place 

their information on the web. 

Since the Test-site is entirely sepa-

rate from our live website, no 

harm can be done when things 

are changed or added. I’d like to 

invite you to take a look, if you’d 

like to investigate the back-end of 

our site. Please send me an email 

to get a log-in name and pass-

word, or to just ask a question. 

 

The service workshop also gave 

me a chance to share how service 

has had an effect on my recovery. 

From the start, my time here has 

taught me that if I want to feel like 

I belong, I must reach out to others 

in order to bring us together. I 

must include fellow members in 

what I am working on and ask for 

help, not just because  I need it, 

but because others need an oppor-

tunity to participate.  When  I re-

cover, others will recover along 

with me and instead of waiting for 

things to happen, I now make a 

conscious decision to let it begin 

with me. 

 

I have also come to understand 

that change sometimes comes at a 

glacial speed.  I’ve acquired a 

greater capacity for patience when 

people need to try-on a new pair 

of shoes before deciding whether 

to walk in them.  Last and most 

importantly, the unconditional love 

I have witnessed along my journey 

in service has taught me how to 

love myself in spite of being imper-

fect. I am eternally grateful to all 

who practice this program. 

 

It has been, and forever will be, an 

honor to serve Florida North in 

any way I can.  
 

Shelly F. 

Web Coordinator, Panel 52 
webdudette@northfloridaal-anon.org  

 

alateen: 

Bobbi M.  

As I have shared “many” times, 
World Service Office (WSO) and 
the  E-communities website con-
tinues to educate me.  On a side 
note, the website has been “totally 
modified” and a lot of design 
changes ~ not easy for awhile, 
however all things change! 
 
 There was an Area Alateen Coor-
dinators Conference call with WSO 

mailto:webdudette@northfloridaal-anon.org
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Most people know what the Turn-
over Meeting is, when it takes 
place and who attends. In a nut 
shell, it occurs at the end of each 
panel (every three years) and the 
incoming panel and outgoing pan-
el meet, exchange their perspec-
tive jobs notebooks, boxes, elec-
tronic equipment, etc. And, of 
course, we have breakfast and 
lunch, because, we may do a lot of 
great service in Al-Anon, but food 
is present during most of it and it 
has to be good food, with a side of 
decadence. 
 

Panel members include the North 
FL Area Officers, Coordinator’s, Dis-
trict Representatives, and Al-Anon 
Information Service Liaisons. 
 

The event will be from 9 am to 4 
pm on November 15, 2014 at: 
First Christian Church 

2565 E Kaley Ave 

Orlando, FL 

 

We are well into firming up our 
plans for the day. We have willing 
members covering each Chair posi-
tion, and all have expressed their 
enthusiasm and ideas. 
 

If you have taken a panel position 
before and never attended the 
Turnover Meeting, please consider 
attending this time. Recovery is 
about experiencing new things, 
socializing the Al-Anon way, and 
breaking down old patterns, re-
placing them with new healthy 
ones. 
 

Break down your old ways, take a 
chance, and come join us for a day 
of new beginnings! 
 

Lois M. 
Turnover Chair 

Area Turnover  
Meeting Report 

staff in February.  A summary of 
the call has been posted on E-
communities.  Many topics were 
discussed, such as our training/
orientation sessions and  how  
Areas/Districts host the sessions.  
Some Areas/Districts gather to-
gether and do the sessions elec-
tronically with the help of a web 
site.   
 
 WSO shared they encouraged 
“ALL” Al-Anon/Alateen members 
to visit the members website.  Re-
member that ALL Al-Anon and 
Alateen members can access the 
Members’ Website!  Bookmark 
www.al-anon.org/members, or 
from the main www.al-anon.org 
Website, look for the “Member?” 
tab.  Follow the links, and when 
requested, enter any form of your 
home group name plus the letters 
afg as the password (Examples:  
tuesdayafg; Serenity AFG).  Once 
in the site, explore and let us 
know what you think. 
 
 The Training Modules shared by 
WSO have been updated, with 
the changes relating to our new 
Service Manual.  A listing of 
changes is posted on E-
communities, and is being shared 
with you in this report. 
 
 World Service  has  sent off  a 
message that the FIRST ever, 
Alateen Survey will be held.  The 
message and “flyer” has been sent 
off to our thirteen (13) Districts.  
The survey is for Alateens 13 to 18 
years of age, and is being held 
from APRIL 21 TO MAY 12, 2014.  
Alateen group sponsors are en-
couraged to share this message 
with your group members. 
 
 North Florida Area 09's Alateen 
Chat room is still available for our 
Alateen members.  Group spon-
sors are encouraged to share with 
their group members to visit the 
meeting room.  There is a link on 
our Area web site to register.  The 

group meets on Wednesday at 
7:30PM. 
 
 Al-Anon Member Involved in 
Alateen Service (AMIAS) members 
are encouraged to attend  the  
Area required training/orientation 
session to maintain their yearly 
certification.  World Service Office 
(WSO), is now in the process with 
our Area Alateen Process Person 
(AAPP) doing the Annual Recertifi-
cation of AMIAS members.  Please 
know any member not in compli-
ance will be noted “Inactive,” as 
AMIAS      members.       Please   be   
responsible. 
 
  Well my family members, this is 
about all that I have to share at 
this time.  Please, and I ask 
PLEASE, if you have any special 
happenings in your District with 
our Alateen members, or any 
questions or concerns, share them 
with me ~  I am here for you as 
you are for me. 
 
Bobbi M. 
Alateen Coordinator, p. 52 

AREA ALATEEN  

PROCESS PERSON  

AAPP 

 

The WSO Recertification process 
has started, as of right now we 
have 90 Certified Back Ground 
Checked AMAIS.  It is going much 

better than last year.  However, 
the Coordinator position is cur-

rently vacant.   

 

The position will be handled by 
our current Alateen Coordina-
tor until the Panel 55 elections 
at the Fall Assembly in October 
2014.   

http://www.al-anon.org/members
http://www.al-anon.org/
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District 2 REP: 

ELSA C. 

Our last district meeting was in 
May16, 2014. We have four open 
positions; these are Public Out-
reach, Alateen Coordinator, 
Phone Service Coordinator and 
we  have  just  filled   the   LDC 
coordinator. 
 
Our district is growing with partic-
ipation. Our members from Lake 
City have been faithful, coming to 
our district meetings. They have 
even become customers from our 
LDC. 
 
We have change the format, and 
we are giving a quarterly business 
report. We have  added to  the 
district agenda 45 minutes to talk 
and discuss public outreach pro-
jects that we want to see come to 
reality. Our district voted to focus 
on Women’s shelters as our public 
outreach, since the women’s jail 
meeting has been running suc-
cessfully.  We are trying some-
thing different at the district mem-
ber’s request. We hope all the 
changes requested work for the 
district‘s benefit and bring more 
members into service. 
 
We are also placing in our agenda 
time to discuss how to get mem-
bers to participate in service. We 
are planning to do a workshop 
just before our time in service 
ends to see if we can get new 
members to be in service. A good 
reminder for everyone in service, 
When I got busy I got better! At 
the workshop on August 19, 
2014, we will explain our duties 
and responsibilities  as   district 
officers. We are looking forward 
to see new faces willing to take up 
a service position in our district. 
 
We just had our District Day of 

workshops on April 6, in Gaines-
ville, and it was a success. We had 
closely to 60 members. We had a 
wonderful speaker Michael D; and 
4 workshops about relationships. 
The team committee did a won-
derful job with lunch and work-
shops. What a day of learning to 
deepen our recovery. The mem-
bers who were willing to do a 
workshop were absolutely awe-
some! What a way to learn and 
share recovery with members! 
Thank you to all members in-
volved in  making  possible the 
District day of workshops. 
 
Joanne is looking for members in 
our district — specifically Gaines-
ville — to be willing to get certified 
as an AMIAS.  We are hoping to 
get enough members to have 
Alateen meetings at Gainesville 
Schools. We are looking forward 
to working together to be able to 
develop  Alateen meetings  in   
District 2.  Actually, we do not 
have any Alateen meetings at our 
district. 
 
In love and in service, 
Elsa C., DR 2 
 

District 4 Rep: 

Lucy macd. 

District 4 has approximately 32 - 
36 meetings, including 3 begin-
ner’s meetings, 5 Book Study 
meetings, 2 Step Study meetings, 3 
Adult-Child Focus, one institution 
meeting which meets twice week-
ly, and one meeting that meets 
thrice weekly. Sadly, at this point 
in time, we are without Alateen 
meetings. However, I recently re-
ceived word that a room has been 
secured for an Alateen meeting, 
scheduled to coincide with estab-
lished Al-Anon and AA meetings 
on Friday nights in Flagler 
Beach….Yeah! 

District 4 has its business meeting 
on the third Saturday of each 
month at the Learning Center of 
Santa Maria Catholic Church in 
Flagler Beach. It is scheduled from 
10 a.m. to noon; but we usually go 
past noon. It has been decided by 
a group conscience that we stay (a 
reasonable time, usually 20 – 25 
minutes) until business is com-
plete. We observe a 10-minute 
break at 11 a.m. and resume with 
a spiritual share by a member; light 
refreshments are served. Attend-
ance numbers between 18 and 24. 
Something new that we are doing: 
our AISL, Diana Z, chairs the part 
of the meeting  where  our  indi-
vidual committee chairs report 
briefly on the written reports that 
have already been electronically 
sent to all. 
 

Since District 4 has a complete 
new slate of officers (DR, ADR, 
AISL) to  begin  the last year of 
Panel 52, the three of us have de-
cided to meet regularly (maybe 
over lunch after a district meeting) 
to discuss business, work on up-
coming events, or plan the next 
month’s agenda, etc. The three of 
us are also committed  to respond-
ing to emails/phone calls from fel-
low Al-Anon members in a timely 
fashion; this is an area in which we 
felt improvement was needed in 
our district. 
 

Our Alateen chairperson has been 
busy  visiting  various  locales in 
our string-beaned-shaped district 
along the eastern shore of Central 
Florida. A funny thing happened 
on her journey to start an Alateen 
meeting: She started the institution 
meeting mentioned above! Go fig-
ure; HP has His own ideas, doesn’t 
He? This newly activated institu-
tion meeting (started March 27, 
2014) is attended by 8 – 16 resi-
dents of the EPIC Recovery Center 
in St. Augustine, along with one 
EPIC representative. Al-Anon mem-
bers are asked to volunteer to 
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chair each meeting along with 
one 15-minute Al-Anon speaker. 
 

Since elections are on the agenda 
for the latter part of 2014, it has 
been suggested that current GRs 
and Chairs “mentor” someone to 
be a GR or Chair for Panel 55. One 
standing GR has his replacement 
for Panel 55, and the GR-to-be has 
already attended a couple of dis-
trict meetings. 
 

Our district picnic was held on 
Sunday, May 18 at Treaty Park in 
St. Augustine. Two groups from 
Daytona  Beach  are   standing 
together to host our District 4 
Gratitude Dinner on Saturday, Oc-
tober 11, 2014, in Daytona Beach 
Shores. 
 

One of the challenges (and not a 
new challenge) is how to increase 
participation/communication be-
tween the individual groups with-
in the district with each other and 
with the district. Suggestions re-
sulting from our District Inventory 
Review: 1. A visiting group of 4 – 
6 members will attend groups 
without GR representation; enter 
these meetings with something 
like, “The district needs your help.” 
or “In what way can the district 
better serve your group?” 2. Not 
everyone is computer-savvy; may 
need to resort to snail-mail in 
some cases. 3. A district newsletter 
is to be produced with our new 
logo and distributed district-wide. 
 

Yours in Service, 
 

Lucy MacD. DR 4 

District 6 Rep: 

Eva n. 

Hi Everyone: 
 

It doesn't seem possible that I am 
in the last year of service as DR of 
District 6. I have agonized over 
some things and rejoiced over 

the cooperation, loyalty, and 
friendship in our District. 
 

We decided that it was time for 
District 6 to step up and organize 
and present Convention 2015.  It 
is quite an undertaking and a chal-
lenge. We have our Co-Chairs, Pat 
A. & Sue P., for the event and we 
have held our 1

st
 official meeting. 

Many people have stepped up to 
chair committees but there are still 
several openings for chairs and 
volunteers. 
 

Our District remains fiscally sound 
and we have voted to donate 
funds to Area & WSO and also to 
the North Florida Area AFG Con-
vention 2014. Our meetings re-
main strong and healthy with 40 
groups and one Alateen group in 
the District at this time.  We plan at 
least  one  new   group   in  the 
Villages this year. 
 

Our Gratitude Dinner was present-
ed by the "Recovery Through the 
Steps" group in Cassleberry and 
was held on May 10

th
 at the First 

Christian Church in Orlando. The 
group members did a wonderful 
job organizing it. The food was 
very tasty, there was an AA Speak-
er and an Al-Anon Speaker and 
the band was great. Fun was had 
by all. 
 

The Alateen literature, provided by 
the Area, is being distributed in 
the community and a contact has 
been made with UCF by Linda to 
supply literature. Wonderful out-
reach. The bumper stickers have 
been passed out to the groups 
and many have been seen about 
town. 
 

Our chair positions of Archives, 
Information Line, Where & When, 
Webmaster, Hospitality and LDC 
remain strong and vibrant. Our 
AA Liaison and Love Gifts Chair 
recently resigned and our Alateen 
and Public Outreach Chairs re-
main open. We have the potential 

of 3 volunteers for Public Out-
reach, AA Liaison and Love gifts 
and will be able to confirm that by 
the next District Meeting. We have 
a wonderful Alateen Sponsor who 
acts as a pseudo chairperson for 
us for which we are very grateful. 
So all in all we are making pro-
gress with the Chair Positions. 
 

LDC contributes to the district reg-
ularly and does outstandingly 
well. Our webpage is something 
to be proud of with many addi-
tions to creatively improve it. 
Thanks to our web Master. 
 

Respectfully Submitted, 
 

Eva N., DR 6 

District 7 Rep: 

Andy m. 

 

District 7, Pinellas County, current-
ly supports 44 groups holding 44 
meetings a week.  In addition to 
the regular meetings, we also 
have 8 separate Beginner meet-
ings and 3 Alateen meetings in 
the evening. 

Our monthly District meeting is 
well attended, last month for in-
stance, we had 32 voting GRs in 
attendance, 1 Past Delegate, and 
5 non-voting members in attend-
ance.   

We have initiated a ‘mini-
workshop’ every  other month, 
alternating with personal sharings 
on the Tradition and Concept of 
the month.    The mini-workshops 
came about following a series of 
interesting questions posed by 
inquisitive Group Representatives 
voicing their questions during our 
open forum.   We decided to take 
their questions, assign someone to 
research them and make a brief 
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presentation at a following District 
meeting.  The  discussions that 
ensued were energetic and most 
constructive.  We started as a trial, 
but quickly realized its benefit and 
made  it   part  of  our meeting 
format. 

Our Public Outreach project for 
this year is buying vinyl's to place 
on PSTA Bus stop benches.  We 
chose the Road Sign appeal and 
bought $500 worth to cover 10 
benches.  We are anxious to see 
them out there and even more 
anxious to hear someone mention 
the benches when they say what 
brought them in.  Just one would 
make the entire project worth-
while. 

District 7 remains without an 
Alateen chairperson, but our AA 
liaison position was filled in 
March.   

District 7 had a hugely successful 
Day of Workshops, bringing 159 
people together, 20 who had pre-
registered had to cancel.   

District extended a hand of sup-
port to financially challenged 
groups, urging them to send their 
GRs  to   Assembly,   citing  the 
importance of being present to 
witness Al-Anon at work at State 
level and to have a voice in mat-
ters affecting their own group, 
district and person. 

District 7 formed an election pro-
cedure task force to review and 
refine the District election proce-
dures.  Groups were urged to 
have their elections completed in 
August, advising them that District 
would have elections in Septem-
ber and then Area at the fall As-
sembly in October.   We discussed 
the importance of voting, who 
votes and why. 

Your Servant;   

Andy M., DR 7  

District 8 Rep: 

Charon L. 

Hello FL-N Panel 52! 
 

We had our annual Spring Picnic 
in March, a day of fun, food, fel-
lowship and best burgers ever. We 
had a great panel for the “ask-it 
basket” meeting, a 50/50 raffle, 
and the Alateens sold soda and 
water as a fundraiser.  Heard at 
the picnic, “anyone can get in AA 
but in Al-Anon, you gotta know 
someone”. 
 
We are unable to meet in our usu-
al meeting location in June, so our 
district meeting will be part of our 
annual Day of Workshops. This will 
give others an opportunity to see 
how we apply the three Al-Anon 
legacies at the district level. 
 

We are electing GRs in July and 
officers  and  chairpersons   in  Au-
gust. Revising our district election 
procedures led to some excellent 
discussion about “musts” in Al-
Anon and commitment to service 
at our April district meeting. We 
really put the Traditions and Con-
cepts to good use. 
 

Due to a lack of an Alateen chair-
person, we have not made much 
progress following up with the 
schools and club that are interest-
ed in hosting Alateen meetings. 
We do, however, have a new 
Alateen AMIAS trainer thanks to 
Rene. Our next training session 
will be held where the meetings 
are wanted, so hopefully we will 
attract people interested being 
Alateen sponsors. 
 

Speaking of Alateens, our talented 
Alateens made the love gifts sent 
to our Delegate at World Service in 
April. 
 

We have a new Alternate District 
Representative,  Diane M.  Our  

Institutions chairperson has target-
ed thirty institutions in our county 
for literature and personal contact. 
Our Public Information Chairper-
son arranged for ten bus benches 
with the new bookmark to be 
seen  district  wide.  Our   LDC  
purchased 800 copies of Al-Anon 
Faces Alcoholism which were 
mailed to professionals in our dis-
trict by our CPC chairperson. We 
are grateful for our active district. 
 

The North Florida Area AFG Con-
vention committee asked our dis-
trict to chair five workshops at the 
Convention in September. They 
were all snapped up by volunteers 
at one meeting. District 8 partici-
pates! 
 

We average twenty-four to twen-
ty-six GRs in attendance at district 
meetings, and forty-four meetings 
district-wide. 
 
Yours in service, 
 
Charon, DR 8 

District 9 Rep: 

Jill o’b. 

We have been busy in District 9 
since the Fall Assembly. Early De-
cember we had our annual Holi-
day Party. We had great food, 
good laughs and even made some 
money for the District with our 
50/50 drawing. 
 

At the last minute the Let It Begin 
with Me AFG in Sebring volun-
teered to host our Day of Work-
shops and they did a great job!! 
We had between 45 – 50 in at-
tendance and made $400 for the 
District after expenses. The theme 
was RELATIONSHIPS and I was 
honored to be the speaker that 
day. After all, who has been in-
volved in more relationships than I 
have?? I ended with my relation-
ship with my Higher Power which 
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is the most important relationship 
in my life! 
 

We are gearing up for fall elec-
tions and as a District we have 
committed to writing job descrip-
tions for the Panel members and 
AIS Chairs. I have also encouraged 
each person at the District level 
and all the GR’s to be talking to 
group members, who they feel 
would be qualified and might be 
willing to do service  work and 
encouraging them to do so.  
Sometimes it really makes a differ-
ence to know that another person 
sees abilities in us that we may not 
be aware of. Also, I  have encour-
aged the outgoing person to be 
willing to offer them support and 
to stand by their side. Knowing 
that could make all the difference. 
Willingness is the key, for out-
going  and  incoming.  I  have  
spoken to an Al-Anon member 
who I think would make a great 
DR for District 9 and have told her 
that I am willing to stand for Alt. 
DR and be by her side every step 
of the way. I am patiently waiting 
for an answer. God may have oth-
er plans and that’s ok too! 
 

District 9 will be holding a Grati-
tude Dinner this year on Novem-
ber 1

st
 at noon.  This  will  be a  

different time for us, but we look 
forward to seeing if the change 
makes a difference in attendance. 
 

My Higher Power is constantly 
putting me in situations where I 
can learn, grow and increase my 
faith. The Alateen Conference has 
given me another such opportuni-
ty! Although our District will not 
be physically present at the Con-
ference  we  have  been able to 
donated even more than the 
“asked for” $300. I really didn’t 
think that would be possible and I 
underestimated the members of 
our District and my Higher Power. 
Silly me!! I’m so glad God has pa-
tience with me! 
 

Once again, as I think in most of 
the reports I have given, we have 
lost members in service positions 
for one reason or another. During 
the past couple of months we have 
had the need to fill 4 positions that 
people have resigned from. Mem-
bers are stepping up and taking on 
more responsibility and we are get-
ting the job done. We are still in 
need of a Treasurer for the District 
but I am confident it will all work 
out. 
 

The first half of 2014 has been very 
busy with Health Fairs in our Dis-
trict and our Public Outreach Chair 
is doing a great job. I am grateful 
for the wonderful way she is pro-
moting Alateen and Spanish litera-
ture in our District even though we 
do not have meetings for Alateen 
or Spanish Speaking members. She 
has made up packets for both and 
they are going like hotcakes at the 
health fairs. It is exciting to be able 
to communicate recovery to those 
in need, even though meetings are 
not available. 
 

On a sad note, our attempt at start-
ing a new meeting in Bartow has 
failed at this time due to lack of at-
tendance. As a District we are 
grateful to those who attempted to 
get it started. 
 

District 9 has voted to add another 
position of service to Panel 55 as 
an Events Chairperson. This would 
be someone who can help to 
guide persons and/or groups to 
volunteer to host an event even 
though they may not know the 
first thing about how to get start-
ed. The Events Chairperson will 
help them along the way with ex-
perience and prior knowledge of 
how it works. 
 

Communicating Recovery, 
 
Jill O’B.,  
 
DR 9 

District 10 

rep: 

Michel s.  

Sizzling Summer Salutations from 
District 10, home of YOUR 2014  
Turnover Meeting, November 15, 
2014 !! On May 14 , Lois M., held 
our first Turnover  Planning Meet-
ing. We had lots of interest and 
filled most , if not all, our commit-
tees. As the turnover food chair, I 
promise Deliciousness! (food is so 
important, as you  know. )    

 In District 10 , we currently have 
27 meetings.  We have 4 Alateen 
meetings, 2 of them school meet-
ings  that close for summer. 

We have 4 Spanish Speaking 
Meetings. We welcome our new-
est meeting, Together Tuesdays 
AFG in downtown Orlando. 

 On April 19, D-10 hosted our 
"FAX & WOW" workshop, com-
bined with our Gratitude Lunch-
eon. Cindy J. was our awesome 
Speaker, Thank You Cindy! We 
had 50 people in attendance, 
many of them from District 6, our 
sister district. 

 At  our last District meeting, May 
17, we filled our convention work-
shops, discussed election opportu-
nities and job descriptions. 

Our next District workshop is on 
June 21st. It's a literature "Book 
Chat" workshop. If you're in Orlan-
do, come on by. First Christian 
Church,   2565   E   Kaley   Ave, 
Orlando, Florida. 

 Our next District Meeting is July 
19, 2014. 

Thank you for the opportunity to 
serve, 

 

Michel S.  

DR 10 
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DISTRICT 11  

REP: 

PAULINE C.  

District 11 worked hard to present 
you all a great day of workshops— 
which we did. 

We have twenty-two meetings 
with one Alateen meeting. 

Joining D.11 is our new web mis-
tress, who is doing a great job. 

At our district meetings, we have 
had in attendance twelve to sev-
enteen GR's. 

We did take a good look at the 
two proposals and had a good 
talk about them in preparation for 
the assembly. 

We had a district picnic May 31st. 

And still open are the Alateen and 
Alt. DR chairs. 

 

Pauline, DR 11 

District 12 

Rep: 

Sandy p.  

Hello North Florida.  
 
District 12 is spending time prepar-
ing for elections. At our January 
district meeting we had a work-
shop on service. In March we be-
gan updating our district position 
guidelines. We got through the 
officer positions and Group Repre-
sentatives. Next month we will 
work on all our chair positions. 
 
In February we held a speaker 
event, and we were so pleased to 
have many guests from other dis-
tricts. We had 155 total in attend-
ance. Our panel of officers per-
formed a skit on service, and we 
handed out a flyer about all the 

district positions that will be availa-
ble for the next panel. This flyer 
has since been distributed to all 
our groups.  This was the introduc-
tion: 
 
“This year is an Al-Anon service 
election year. It happens every 3 
years. Each 3 year term is called a 
panel and panel 55 will begin next 
year. There are numerous opportu-
nities to do service at the group 
level, the district level and the Area 
level. Our district elections will take 
place on Saturday, September 
20th. We will need all our groups 
to elect new Group Representa-
tives before that date. Please con-
sider becoming a Group Repre-
sentative or volunteering for one 
of our district positions. Please see 
the list of positions for your refer-
ence and there is more infor-
mation on our Website. If you’ve 
never seen our district website you 
should check it out. www.al-
anon12.org. We also encourage 
you to attend one of our district 
meetings. The dates are listed on 
the   reference   sheet.  All   are 
welcome.” 

District 12 has also been busy with 
some new and  ongoing outreach 
efforts, and we are excited that a 
member has volunteered to be-
come our outreach  coordinator  
for the remainder of this panel. 

 
We have been working on an on-
going basis to provide Al-Anon 
materials to places of worship. 
Members took packages  of materi-
als to their places of  worship and 
are  tasked  with  replenishing 
pamphlets on an on-going basis. 
 
We attend a quarterly meeting of 
professionals in the health care 
field. 
 
We had a booth at the Sarasota 
Gay Pride Event in October 2013 
and this is from the report, “We 
reached many health profession-
als, people who work for health 

professionals, mental health pro-
fessionals, educators and others in 
a position to recommend Al-Anon 
to those in need.  We reached 
people new to the area that had 
been searching for meetings and 
didn’t know where to look. We 
reached people who told us they 
used to go to Al-Anon, but now 
their alcoholic was in recovery and 
they didn’t need us anymore. In 
those instances,  we  offered  a 
current schedule of meetings “just 
in case”. 

 
Also in October 2013 we hosted a 
Meeting on Wheels for profession-
als who have contact with families 
of alcoholics, which was attended 
by some individuals from the 
county probation office. Many 
county professionals from different 
divisions  were  invited both in 
person and via flyers. 
 
In December, Al-Anon members 
met with the Sarasota Chief of Po-
lice. We came up with a plan to 
educate the police force about Al-
Anon and provide materials they 
can hand out to families while on 
calls. The training began in March 
and will continue weekly though 
May. We meet  with  about 10  
officers or staff members every 
week. 

 
The majority have never heard of 
Al-Anon. We have been giving 
them pamphlets, but they have 
since suggested that business 
cards may be a better alternative. 
The beginning and the end of our 
training program is scripted and 
the middle section is volunteers 
who share their experience, 
strength and hope. We have been 
in contact with the World Service 
Office on this project, and they are 
eager to get feedback from us that 
may help them come up with new 
materials for future outreach pro-
jects. We are hoping that this will 
lead to training programs for oth-
er helping professionals that can 
make  referrals  to Al-Anon. To 

http://www.al-anon12.org/
http://www.al-anon12.org/
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District 13 

Rep: 

Ellie b.  

We in District 13 have two meet-

ings that are using some of our 

newer literature as a basis for their 

discussions. Our new Fourth Step 

Meeting is using the large Blue-

print for Progress, and as its a 

smaller meeting, the group can 

focus on any given topic or ques-

tion as they feel is necessary. An-

other of our groups is using the 

“Reaching for Personal Freedom” 

and again the group can take as 

long as they feel guided to discuss 

each step, tradition, and concept. 

This group’s attendance has 

grown as a result of utilizing this 

workbook. 
 

support these efforts we held a 
workshop at our March district 
meeting entitled “Newcomers in 
Crisis.” It turned out to be a great 
conversation that we hope will 
continue in the groups about 
what we can  and  maybe should-
n’t do to help people in crises. Al-
Anon is not a referral agency but 
there is a 211 number (social ser-
vices information helpline) people 
can use to get help. 
 
We have members taking Al-Anon 
literature to local libraries. We 
have someone helping our Span-
ish speaking community with out-
reach through public service an-
nouncements geared to the Span-
ish speaking population. 
 
Finally, we  have interest in a 
Spanish version of our magnetic 
bumper stickers so we’ll be asking 
about that possibility. 

Yours in love and service, 

Sandy, DR 12 

Our district is working closely with 

District 12 to obtain Literature 

through their LDC. This is working 

out well and we hope to continue 

this  in the future. The support has 

been   tremendous      from     both  

districts. 
 

Our new webmaster has had her 

hands full trying to get our web-

site back online. The hosting com-

pany has not been helpful even 

though we have provided all the 

information they have requested. 

As a result, they have taken our 

website down. We will be discuss-

ing a new website design, and our 

webmaster’s recommendations at 

our district meeting on Saturday, 

5/31. Our webmaster will  be call-

ing on other districts and/or our 

Area webmaster as she feels it is 

required. 
 

I have visited all the groups in my 

district this year  and  my  main 

focus has been on service. The 

groups are talking about the up-

coming new panel and the elec-

tion of new officers. At the district 

meetings, I will be discussing ser-

vice and the positions needed for 

the next panel. We also have peo-

ple discussing service at this level. 

This is really exciting for me to see 

them get interested in service as I 

have gained so much from my ser-

vice commitments. 
 

Our two major events of the 

spring, a Day of Workshops and 

our Gratitude Dinner, were both 

very successful events. These and 

other events for next year will be 

available for service opportunities. 

Service and giving back to the pro-

gram will be themes for our next 

few district meetings. We are sorry 

to see this panel end, but we are 

also looking forward to the future. 
 

Love, 
Ellie B, DR 13 

Is Area service right for you? 

 

Do you enjoy sharing your hidden 

talents with others? 

Are you looking to expand your 

growth in the program? 

Is your schedule flexible for travel 

on specified weekends of five or 

more times each year? 

Are you ready to develop  close 

relationships that you’ll  cherish 

always? 

Do you enjoy writing about your 

journey through service for all to 

read? 

Do you include others in your ser-

vice activities & can you ask for 

help?  

Are you familiar with our Legacies 

and how they apply to public out-

reach? 

Are you willing to involve yourself 

with members in the WSO online  

e-communities? 

Do you want the thrill of speaking 

in front of hundreds of fellow 

members? 

Do you have a vision of where Al-

Anon is heading and how we can 

get there? 

Have you read the WSO guidelines 

for internet communications? 

Do you know the URL of our North 

Florida Area website? 

Are you able to convert docu-

ments to PDF format? 

Do you own a 2014-2017 Al-Anon 

Alateen Service Manual? 

 

If you have answered yes to most 

all of these questions, Area service 

as a Coordinator may be a good fit 

for you. If you are willing, please 

submit your name to your District 

Representative for consideration. 
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Red light/Green light Summary  

from 

May 2014 Assembly 

 

Following is the research that was done using Conference Approved Literature (CAL) 
 
Question #1 
Concerning volunteers in service positions: Is it frowned upon to hold different service positions in more than 
one group if the member regularly attends more than one meeting? And How do we handle it when a per-
son stands for a chairperson position and does not carry out the responsibilities? 
 
From our Service Manual: Multiple Group Membership and Office-Holding: “Al-Anon members who attend 
several groups regularly and participate fully in all of them may consider themselves members of all those 
groups. Most members, however, consider one group their home group. 
Membership entitles a person to vote and hold office whether members may hold office in more than one 
group is a matter of group autonomy, although it does deprive other members of the privilege of serving and 
growing. No member may, however, be Group Representative (GR) of more than one group at the same 
time.” Pg.82 
“Participation of members in group activities is important. This creates real involvement with the group and 
solidifies the relationship of the individual member to the group. Since each group has only a limited number 
of officers, it is best to have a policy of rotation, rather than have one member hold office for long periods of 
time.…….. The more jobs available, the more members will participate and feel themselves to be an integral 
and important part of the group. Concept Four reminds us that ‘Participation is the key to harmony.’” Pg. 55 
From Paths to Recovery: “Throughout all levels of Al-Anon, clear lines are drawn between ultimate authority 
and delegated authority. We are accountable for our accomplishments and report to those we serve. If the 
job is poorly done or conflicts arise, there need to be clear lines of authority that can be used to correct the 
mistakes or even to replace the people who do not fulfill their responsibilities. This is the proper use of ulti-
mate authority.” Pg. 311 
From our Service Manual: “It is clear that ultimate authority is not something to be used indiscriminately. In-
deed, ultimate authority should practically never be used in full, except in an emergency. That emergency 
usually arises when delegated authority has erred, when it must be reorganized because it is ineffective, or 
because it constantly exceeds its defined scope and purpose. For example, if the groups are dissatisfied with 
the Conference, they can elect better Delegates or withhold funds. If the Conference must, it can censure, and 
under certain circumstances, it can bring about the reorganization of the Board of Trustees. (See Al-Anon 
World Service Conference Charter.) The Trustees can do the same with the service committees.” Pg. 204 
 
Question #2 
Concerning our 3 Legacies: How to deal with members who re-write and/or re-word our Legacies; Steps, Tra-
ditions, and Concepts of Service. And How are we affecting the Al-Anon program and its presentation to 
members, when we abstain from reading the Concepts as in the Suggested Meeting Outline? 
 
With regards to how to deal with a member, in general, we reference the Al-Anon/Alateen Service Manual 
pg. 54. “Group Problems and Solutions” (in part) …“Groups are within their autonomy to establish group be-
havioral guidelines in a manner that reflects their group conscience and abides by the Traditions.” “When be-
havior of any member impacts the group, members apply the Traditions to the problem, and determine how 
best to approach the individual(s) to ask the member to change the behavior in question.” 
Tradition Four: “Each Group should be autonomous, except in matters affecting another group or Al-Anon or 
AA as a whole.” 
Service Manual pg. 53 “Group Conscience” (in part)…..The Group Conscience is the result of the group’s busi-
ness meeting discussions. The group conscience is the will of the group. The guiding principles for the group 
conscience are always the Twelve Traditions and the Twelve Concepts of Service.” 
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With regards to dealing with a member who re-writes one or all of our Legacies, I researched from two per-
spectives. 
First, when an individual re-writes, re-words or otherwise changes the wording of one or all of our Legacies 
for personal use only, there is no issue to be addressed by the group. 
 
An excerpt from the Service Manual pg. 104 “Use of Material at Al-Anon Meetings” (in part)….”While individu-
als may use whatever they find helpful as part of their personal recovery outside of meetings, Al-Anon does 
not evaluate or recommend anything other than Al-Anon materials.” 
 
An excerpt from “How Al-Anon Works for Families & Friends of Alcoholics” page 106 “The Twelve Traditions”, 
“Guidelines for working, living and growing together” (in part)…..That’s why many of us are relieved to learn 
that there are no rules in Al-Anon. No one is standing over us, rule book in hand, waiting for errors. No one 
will tell us to leave if we don’t work the program “correctly,” if we say the wrong thing’ or make the wrong 
decision. Al-Anon doesn’t work that way.” 
 
Secondly, when an individual re-writes, rewords or otherwise changes one or all of our Legacies and either 
represents it as Al-Anon approved or professes it as Al-Anon approved, without first receiving permission from 
the WSO, it is contrary to the protections offered by copyrights held by Al-Anon and AA and should be re-
ported to the WSO to be addressed by the Board of Trustees. 
Referring to the Service Manual pg. 106 “Copyrights” identifies the publications copyrighted and the need to 
protect the copyright. 
Referring to the Service Manual pg. 107 “Requests to reprint” identifies the position taken by the WSO in re-
quests to reprint from our publications. 
Referring to the web site, Al-Anon.Alateen.org/member/Individuals tab “Other questions that may be helpful 
to writers” identifies AA as the holder of the copyright on the Twelve Steps and Twelve Traditions and Al-
Anon WSO as the source of permission to use the Twelve Concepts of Service. 
 

We note that The Steps, Traditions and Concepts represent the informed conscience of the Al-Anon Family 
Groups. Refer to the Service Manual pg. 104 “Use of Material at Al-Anon Meetings.” (In part)…. To keep Al-
Anon’s message in focus and encourage unity, only Al-Anon/Alateen Conference Approved Literature (CAL) 
and Al-Anon/Alateen service tools are displayed, distributed and used at Al-Anon and Alateen meetings…… 
These items reflect the informed group conscience of the Al-Anon Family Groups as expressed by its World 
Service Conference since 1961. 
 

While each of us is free to interpret our Legacies as we deem appropriate, when reading the Legacies at a 
meeting, the reading should be word for word as written by Al-Anon. 
 

Finally, the question “ Are we affecting the Al-Anon program and its presentation to members, when we ab-
stain from reading the Concepts as in the Suggested Meeting Outline?” 

 

I chose to research this from a positive perspective which is: Are we affecting the Al-Anon program and its 
presentation to members when we include reading the Concepts as in the Suggested Meeting Outline? 

From “Paths to Recovery” pg. xi “Introduction” (in part)….“Al-Anon’s logo is a triangle with a circle inside. The 
three sides of the triangle symbolize our three legacies: Recovery through acceptance of the Steps, Unity 
through acceptance of the Traditions and Service through acceptance of the Concepts. All three sides are 
necessary for the triangle to remain a triangle, just as a three legged stool needs all three legs in order to 
stand. 
From “Paths to Recovery” pg. xiii (in part)…. “The Steps help us learn how to love ourselves, trust our Higher 
Power and begin to heal our relationships with others. The Traditions show us how to build healthy relation-
ships within our groups, among our friends and in our families. The Concepts help us extend all that we learn 
to the world at large- our families, jobs, organizations and communities. 
 

These statements clearly identify the existence of benefit when they are included in the meeting as suggest-
ed. 

Red light/Green light Summary (Continued) 
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Question #3 
 
Anonymity vs. Secrecy? 
 
I was asked to research the Red Light green light 
issue for secrecy versus anonymity.  I started my 
program often in secrecy, I told the alcoholic in my 
life that I was attending a self-help class and the 
fact that I went to a meeting that met in a hospital 
lent itself well to my secrecy. 
I would like to read you two on anonymity and 
two on secrecy and then read how the forum an-
swered the question of secrecy and anonymity.  
The first one is on anonymity and comes from Al-
Anon Spoken Here, it says "our free expression is 
very important to our recovery… (And that expres-
sion) rest on our sense of security, knowing that 
what we share at our meetings will be held in strict 
confidence" 
The second quote states "I believe that the freedom 
we gain from anonymity lets us shed are outer dif-
ferences and superficial identities revealing your 
true nature as God's children". And that came from 
how Al-Anon works. 
The readings that I liked on secrecy come from 
Courage to change and how Al-Anon works, the 
first one states: "some problems are so embarrass-
ing that we don't dare talk about them… But in Al-
Anon we learn we are only as sick as our secrets 
and that until we let (those secrets) into the light 
they keep us trapped". The second one says: 
"Before coming to Alanon the surest way to survive 
was to handle everything by ourselves, to keep qui-
et about our problems… We became experts at 
keeping secrets and creating the appearance of 
normalcy in the midst of crisis" 
The question the Forum was asked was:  "If ano-
nymity means to be nameless, but doesn't it also 
mean unqualified secrecy about our Al-Anon mem-
bership? They answered the question-no, and gave 
the explanation found in why anonymity. The ex-
planation read: "we can tell everyone we wish that 
we are a member as long as we do not endanger 
the anonymity of others and Al-Anon, Alateen and 
AA. We can carry the message without identifying 
other members" 
It has been my personal experience that secrecy is 
associated with lies and fear while anonymity is 
associated with honesty and confidence. 
 

* * * 

Red light/Green light Summary 

(Continued) 



 

 

              

 DATES 

(2014) 

 EVENT LOCATION  ROOM 

RATES 

 ASSIGNMENT DISTRICT NOTES 

       

 

 

Aug. 15-16 

 

 

 

 

 

 

 

AWSC 

 

 

Sheraton Lake Buena Vista- 

12205 South Apopka Vineland Rd. 

Orlando, FL 32835 

1-800-423-3297 

www.sheratonlakebuenavistaresort.com 

 

 

$95 

 

 

Hospitality           Fri&Sat 
 

Spiritual Mtg Saturday evening 
 
   Sgt. At Arms  

 

 

 

 

 

 

 

 

District 1 

District  7 

District 4 

 

       

 

 

Oct 3-5 

 

 

Fall 

Assembly 

*Elections 
for Panel 

55!! 

 

 

Sheraton Lake Buena Vista- 

12205 South Apopka Vineland Rd. 

Orlando, FL 32835 

1-800-423-3297 

www.sheratonlakebuenavistaresort.com 

 

 

$95 

 

 

Hospitality            Fri & Sat 

Fun Shop              Fri 

Light Side             Sat 

Raffle                    Sat 

Registration        Fri & Sat 

Red/Grn Light      Sun 

Spiritual Mtg        Sun 

Sgt. At Arms 

 

 

District 4&2 

District  1&6* 

District   TBD 

District 9 

District  8 & 13 

District 10 

District 3 

District 5 

 
 

 
 

*D1  Traditions 11 & 
12 

 

*D6  Concepts 11 & 
12 

 
 

 
 

 

 

Nov. 15 

 

Area 9 

North 

Florida 

Turnover 

Meeting 

 

 

First Christian Church 

2565 E. Kaley Avenue 

Orlando, FL 

 

 

 

 

 

Panel 52—Final Meeting— AM 

 

Lunch 

 

Panel 55 —First Meeting PM 

 

 

District 10 

 
 

For more information 
Contact 

 
Lois M. 

407-579-9182  

 

 

NORTH FLORIDA AFG AREA 
AREA WORLD SERVICE COMMITTEE (AWSC) AND AREA ASSEMBLY 

PANEL 52 – 2014   HOTEL INFO AND ASSIGNMENTS 
 
 

 

Remember to get a confirmation number when you make a reservation.  When rooming with 
someone include both names on the reservation.  Reservations must be made 30 days in advance 
of the event.  There is a 48 hour cancellation notice.  Make sure you inform the hotel you are with 
NFA AFG (North Florida Area AFG) to get the room rate and a reservation for blocked dates.  Tax 
exempt applies only to payments make by the North Florida Area Treasurer. 
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