	
	
	





[bookmark: _GoBack]Four Knowledge-Based Decision-Making (KBDM) Questions

“ In what ways can we encourage and support members to share their skills and talents to fulfill the needs of AFG Headquarters, Inc. as a member of the Board of Trustees?”

Note: These questions are not consistent with the KBDM information in the “Conference Procedures Booklet.” The questions have been modified for the purposes of the Mega Issue discussion concerning the encouragement of members to share their skills as Trustees.

Goal: to gather information in order to work toward an informed group conscience.
Question 1
What do we know about our current and prospective Conference members' needs, wants, and preferences that is relevant to ways we can encourage and support members to share their skills and talents to fulfill the needs of AFG Headquarters, Inc. as a member of the Board of Trustees? 


What do we wish we knew, but don't?


Question 2
What do we know about our resources and our vision for the organization that is relevant to ways we can encourage and support members to share their skills and talents to fulfill the needs of AFG Headquarters, Inc. as a member of the Board of Trustees?


What do we wish we knew, but don't?


Question 3
What do we know about the current realities and evolving dynamics of the world and our fellowship that is relevant to ways we can encourage and support members to share their skills and talents to fulfill the needs of AFG Headquarters, Inc. as a member of the Board of Trustees?


What do we wish we knew, but don't?


Question 4
What are the ethical implications of our choices? In other words, are our ideas consistent with our spiritual principles? What are the pros and cons?


What do we wish we knew, but don't?
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