Panel 64 - District 9
January 2026 Area World Service Conference Report

District 9 serves Polk, Hardee and Highlands counties, with 14 active groups
(though 6 have no GRs) located in Lakeland, Sebring, Winter Haven, Lake
Wales, Lake Placid, Avon Park, Haines City, Lake Alfred.

Our District meetings are held quarterly, in person. We typically have 10
members in attendance at our District meetings. We still have open district
Chatr positions at this time: Alateen, Alt. DR, Newsletter, and Public
Outreach for the South section.

We hosted an Al-Anon Holiday Party, and over 50 people attended. There
were food, games, and AA and Al-Anon speakers.

District 9 will be hosting a Spring Workshop at Sebring Christian Church on
March 21 and we would love to have everyone attend. The topic is Tools of
the Program, and we plan to have sessions for both personal recovery and
service work, along with an Al-Anon speaker.

We sent the GRs in our area a survey to have all group members complete
about Al-Anon service. We will have all results correlated by the end of
January, but initial results from over half the active groups show concern
about making mistakes, lack of time for service, and distance to district or
area meetings. The District will discuss the results at our February meeting
and plan strategies to address common issues.

We continue to focus on the goals we set for the district at the start of
Panel 64.

e Encourage the GRs to use the service manual

e Study the concepts as a panel

e |earn about Knowledge-based Decision making
e Promote the benefits of Service Work at the District and Area level
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