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NORTH FLORIDA AREA,  
SELECTION PROCESS  

FOR 
A SOUTH EAST REGIONAL TRUSTEE CANDIDATE  

 

 
General Information: 

 
The AWSC / Assembly Process for Selecting a North Florida Candidate for South East Regional 
Trustee (SERT) to The World Service Board of Trustees. 
 
Our North Florida Delegate hands out to all AWSC members at the First Spring Assembly of 
that Panel: A letter from WSO’s Executive Director which includes copies of various resumes 
and a time line indicating when each is due to the WSO. Therefore, each District Representative 
has a package of information, which contains a resume form for interested Al-Anon members to 
complete for RT to the WSO. The Delegate wil also mentioned this subject at the Spring 
Assembly.   
 
This paper only outlines the Regional Trustee NF Area process for reaching the nominating 
committee at the World Service Conference. If a NFA District has an Al-Anon Family Group 
member or members interested in the North Florida Area considering them as a candidate for a 
SERT, then the District needs to follow this procedure.  
 
Each District may select from among its qualified members, one and only one candidate for the 
SERT. Please review the requirements and responsibilities on the back of the WSO Trustee 
Resume' Form, and provide that blank form and associated information to your District's 
Candidates. Instructions, Qualifications Duties and Responsibilities of a RT are specifically 
described on the back of the WSO Trustee Resume form, revised 5/00. Portions are included 
here in. It is each District's responsibility to accept candidates from within the District, evaluate, 
and if approved, submit that resume to the AWSC.  
 
Some Frequently asked Questions:  

 
1. Who may apply to become a trustee?   
 

A Candidate must currently be an Active Al-Anon member with at least five years 
continuous membership. The candidate needs to have special skills and experience to 
be able to perform effectively as a trustee.  The skills and experience should include an 
area of management, finance or business, or Al-Anon service. Al-Anon service requires 
specific involvement at the local or area levels.  Qualifying Al-Anon service includes the 
following: district officer, district representative activity at the area assembly; area 
delegate; assembly officer or coordinator. AIS representative; Area or assembly 
convention host committee participation. 
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2. What knowledge and skills are desirable in a trustee?  
 

A thorough understanding of the Twelve Traditions and the Twelve Concepts of 
Service and a broad view of the policies of Al-Anon are essential.  The candidate should 
have demonstrated leadership qualities, and the ability and willingness to make 
decisions which concern both the business operations and the policies of Al-Anon 
worldwide.  Although experience is accounting, law and / or business administration is 
highly desirable, it is not obligatory.  The candidate should have creative and assertive 
abilities to originate ideas, proposals, plans and policies for improving the fellowship now 
and in the future.  The Candidate should be able to accept criticism and have the ability 
to modify one’s ideas to reach cooperative solutions for the good of Al-Anon worldwide. 

 
Submission to the Area World Service Committee: 

 

After the District’s consideration, review and approval, the District selects one and only one 
candidate (if any). The District Representative will submit that candidate’s resume to the NF 
Area Chairperson no later than Friday evening, (time designated by Chairperson) at the Fall 
AWSC meeting. Please provide 50 copies of your District’s candidate's resume at that time. 
There will be no exceptions; any resume submitted after the designated time on Friday evening 
will not be presented to the AWSC.   In the event the NFA Chairman is unavailable at that time 
and date, the NF Area Delegate will assume the Area Chairperson’s duties for the purpose of 
receiving the SERT candidates for selection process at the AWSC.  The resumes will be 
provided to the voting members of the AWSC that Friday evening for their study before the 
Saturday AWSC.  
 
At the Area World Service Committee: 

 
During the Saturday, AWSC, the voting members will select one candidate and one alternate (if 
more than one candidate is available). The reason for establishing written procedures is to 
insure that the tradition of Principals over Personalities is observed. Our goal is to select the 
best-qualified candidate submitted to the AWSC by the NFA-Districts.  
 
AWSC selection procedure for a NFA candidate for RT: 
 
The AWSC will select a NFA Candidate for South East Regional Trustee (RT) from the group of 
candidates considered qualified by each of their District.  
 

A. The Chairperson begins the selection process by reminding each member of the 
AWSC that they currently have a resume of the RT candidates considered qualified 
by his or her District. Each member of the AWSC has had sufficient amount of time 
to review the resumes.  

 
B. If there is only one qualified RT candidate, voting will begin immediately. The 

candidate will not be present during voting. Eligible voting members of the AWSC will 
approve the candidate by voting yes or no by written ballot.  If the tallied yes votes 
cast is two-thirds in favor of that candidate, and then the single candidate is the 
recommended ‘NF AWSC RT’ candidate. That candidate will be submitted to the 
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next Area Assembly for ratification.  If the tallied votes do not approve the candidate 
by the two-thirds majority than there is no NFA RT Candidate. 

 
C. If more than one candidate have been submitted from the Twelve NFA Districts, the 

names of the candidates’ are written on a display board by the tallies. Candidates will 
not remain in the room during voting. 

 
D. Each eligible AWSC member votes for one candidate by first and last name on 

written ballot.  
 

 
E. Votes are tallied on the display board beside the candidate’s name as the ballots are 

counted.  
3. On any ballot, a candidate who receives two-thirds of the vote’s cast is 

selected as the NFA RT Candidate. 
4. If there are two or more candidates and a two-thirds majority is not reached 

on the first ballot: Note-The District Representative present may withdraw 
their candidate’s name any time after the first ballot.  

a. A second ballot is taken and a two- third majority is still needed for 
selection.  

b. A third ballot is taken if a two-thirds majority is not reached on the 
second ballot.  

c. If a Two-thirds majority in not obtained on the third ballot: 
(1) If two of the candidates each have 40% or more of the total 

vote, the Chairperson may suggest that the other candidates 
be withdrawn by the submitting District and a fourth ballot is 
taken.  If only two candidates remain from the fourth ballot, the 
choice will be made by lot between the two candidates. 

(2) If more than two candidates remain for the fourth ballot and no 
candidates receive more that two-thirds of the vote on the 
fourth ballot, the candidate will be chosen by lot between the 
two candidates with the most votes from the fourth ballot.  

 d. The AWSC RT candidate and Alternate RT candidate will be 
presented in the form of an AWSC Recommendation to the Fall 
Assembly for ratification by the voting Group Representatives. 

 e. After Assembly ratification, the NF Area Delegate will mail the RT 

candidate’s resume, and a RT alternate’s resume (if any) to be 
received by the WSO as specified by WSO.. 
 

World Service Conference: 

 
At the World Service Conference, a South East Regional Nominating Committee will select the 
SERT nominee from among the candidates from the Areas of the US South East Region.  
 
 
 

 


