Alateen Conference Committee 2016 -D8Host Report January
Hello NFA AFG!

I'm grateful to have this opportunity to serve others in an effective way, which the Alanon-Alateen
program has been teaching me.

As of January 29,2016 I've gotten to hear a lot of experiences, strengths, and hopes from many past
Alateen Chairs, committee members, and love from the Universe. Through this loving guidance so far
in the process of this event we've been able to accomplish the following:

JANUARY 2016
* Alateen Bank Account set-up
* Looked for a facility to accommodate max 60 ppl
* Seed money from the NFA AFG was given to us (D8)
* Contract signed with Lake Placid Camp and Conference Ctr, Lake Placid FL.
* Event date set Fri JUL 29 3pm — Sun JUL 31 11am 2016
* Event e-mail and phone number set up
* Initial Committee Mtg / Meet, Greet, and Show watcha know on JAN 16th(Alateens
participated!)
= Twelve main Committee Members volunteered as well as others who will do anything
except commit to a title lol
=  Monthly Committee Meetings dates and times set (Working on a set place (ie;
Library,etc))
» Initial Event Flyer is on final draft, tentatively will go to print and mass email within the next
week (All input, comments, and concerns have been taken into consideration)
* Registration Committee Members will be working on Registration packets (Permission,
medical,travel, etc, forms)
* D8 Cope with Hope Alateen group has one Fund-raising event date on February 13" in Tampa
* Activities, Meeting topics, and program is in general overview

A) Will be reaching out to NFA & South FL AFG as well as ALL. AMIAS to
reach out to Teens effected by someone's drinking

B) AMIAS Certify all Alanon members attending Event

C) TBD lol Iknow there's more to do, can't be that simple :-D

Finances as of Jan 29 2016
Seed $2,000.00
Facility Deposit $633
Flyer Print $0 TBD
Registrations $0 TBD
Donations $0 TBD

Thank you for taking me under your wings, helping me to remember to breathe, and Keep It Simple!
At Our Service,

Lily Nagy D8

Alateen Conference 2016 Chair



