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Dear Members,

[ was so humbled and grateful to be representing you at the 2017 World Service Conference. The
purpose of the WSC is the business of Al-Anon Family Groups. At the WSC we practice our
spiritual recovery through our group conscience process in making decisions for the unity and
growth of Al-Anon that are in keeping with our Traditions and Concepts of Service.

***Please note, if you want to print my report only print to page 8 if you don’t want to print
the approved changes to the Service Manual which is 50 pages****

WSO Budget

Thank you Florida North! We increased our contributions from $41, 996 in 2015 to $55,272 for 2016!

That is an increase of $13,276 or 25%. Don’t stop now! We need to continue to increase
contributions. Having ended the year with a small surplus we were able to leave the reserve fund
as is.

However, we should have a reserve fund of 5 million and change, one year’s operating expense.
Currently we are at $3,970,816 in the reserve fund. On the next page is a list of services WSO
provides to the Groups, please encourage your groups to practice the spiritual principle of
abundance by continuing to support our WSO. Each group cost is $261, please try and stretch your
donation to cover that group cost.

WSO Executive Director

As you know we have had an interim Executive Director at the WSO for the last year. Mary G has
done a fabulous job of overseeing the WSO, now it is time to open the position to the membership.

The position and criteria for the position of Executive Director is posted on the members site. The
Board hopes to have a new Executive Director hired and on-board by October 2017.

http://www.al-anon.org/members/pdf/Executive Director Position Description.pdf

Prayer for Today Update

Discussion continued at Conference on the Prayer for Today recommendation. It seemed most
Areas were split 50/50 regarding the removal of the prayer from the Just for Today bookmark that is

part of the newcomer packet.

Based on the conversation the Conference consensus was to stop the discussion for now until new

facts come to light. We are at this point nowhere near unanimity.
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Finance

Business Services

- Pays the bills of AFG, Inc.

+ Receives and processes contributions
+ Processes literature orders for groups and |L.DCs
« Receives and processes Forum subscriptions

« Stocks literature inventory

Other Business Services

+ Designs and maintains website
+ Designs The Forum

- Maintains AFG Connects

« Social Media

Administration ——

Administrative Services

- Provides support services for all other
departments at the WSO

- Maintains and defends copyrights and licenses

« Grants permission for service arms to post the
Legacies on their Web sites

- Coordinates staff and Trustee participation at
Area Assemblies and Events

- Maintains the archives

- Handles daily correspondence from the
fellowship

T
Group Services

- Keeps Group Records Information
current

» Holds Conference Calls with Coordinators - Performs research to give the most

» Supports Alateen and AMIAS
Certification

« Sends complimentary CAL and other
Service materials

- Supports Al-Anon Information Service
Centers (AIS)

« Maintains Members’'Web site

- Answers your questions about group
issues

- Maintains Alateen Safety and Behavioral
Requirements

Public Outreach

- Prepares and distributes Al-Anon Faces
Alcoholism

« Prepares and distributes radio and TV PSAs

- Prepares and distributes press releases

= Supports and encourages Areas in public
outreach efforts

- Publishes and updates The Best of Public
Qutreach, on the Members"Web site

- Posts to Web sites, blogs, podcasts and
social media

» Performs outreach to professionals

- Collaborates with researchers

- Prepares and distributes e-News For
Professionals

Literature

- Prepares World Service

- Pravides leadership and support

« Responds to all communications

- Developes service tools to educate

Programs 1
International

- Responds to correspondence
about literature and The Forum

« Support for International
structures

» Coordinates International
Al-Anon General Services
Meeting

- Prepares International Al-Anon
General Services Meeting
Summary

+ Monitors and processes reprint
permissions for the International
community

+ Coordinates the review of
translations of Conference
Approved Literature

thorough response to members'’
questions regarding CAL

- Processes requests to reprint CAL

- Prepares and distributes CAL

« Plans, schedules and conducts
Literature Committee Conference
Calls

« Produces The Forum

« Reviews communications for style
and grammar

« Manages AFG Connects folders
for the Forum and Area Newsletter

Coordinators Other Program Services

- Coordinates and staffs TEAM

Conference Events
« Coordinates and staffs World « Prepares and distributes Area
Service Conference Highlights

+ Maintains AFG Connects

- Translates and distributes Le
Lien and En Accidn

« Prepares and distributes
Group e-News

+ Translates literature and
other written pieces

+ Hosts Anniversary
celebrations

- Coordinates and staffs
International Convention

Conference Summary

for District Representatives and
Delegates

regarding Delegate and
Conference concerns

the membership on structure
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Lois W. and the Pioneers Audio Interview

In June 1982, Lois W., Al-Anon’s cofounder, met with Henrietta S., the first General Secretary of the
Al-Anon Family Group Headquarters, and Margaret D., the first Editor of The Forum. They shared
their recollections of Al-Anon’s early years in an interview that was later excerpted in the Lois W.
and the Pioneers DVD (AV-24). At a running time of 110 minutes, the recording is far more
extensive and detailed than the 22-minute DVD version, and is presented here in two parts.

Part I is 56 minutes long, in which a g1-year old Lois talks about her early life and the eventful years
that led to Al-Anon’s beginnings.

Part II is 54 minutes long, in which Lois, Henrietta, and Margaret describe the early days of the
WSO Clearing House.

To listen click on the link below, when in the Al-Anon members site go to WSO>Inside The WSO
What an amazing interview!

http://www.al-anon.org/members/wso/inside-the-wso/item/177-history-of-the-wso-and-al-anon

Upcoming Changes to the Service Manual

**Please see the last pages in my report with motions approved and actual changes to
Service Manual

Framing for the “Financial Matters” Policy Digest Text

2017 World Service Conference

In 2014, the Policy Committee (PC) began its work on amending the text of the “Financial Matters”
section, pages 95 - 99, in the “Digest of Al Anon and Alateen Policies” section of the 2014-2017 Al
Anon/Alateen Service Manual (P-24/27). The purpose of the revision is to update the text to include
core spiritual principles, whenever appropriate, that are foundational to our Al-Anon philosophy of
giving and receiving. The initial idea for re-examining our Policy language was sparked by a
Thought Force conversation in which we began reflecting on abundance and gratitude as part of
giving, rather than just the responsibility of self-support.

Including Al-Anon’s core principles into this revised text helps clarify how and why we do what we
do in relationship to Tradition Seven in order to be fully self-supporting. Besides incorporating key
principles into the text, several passages contain updated language. For example, we now have the
ability to make online contributions and to access technological services available to all other not-
for-profit organizations.

Since the Policy Committee began working on this section, the “Individual Members/Direct
Contributions/ Memorial Contributions” portion on page 95 (and continued on page 127) was
approved by the 2016 World Service Conference. The discussion of that topic, addressed separately
but contained in this section titled “Financial Matters,” took five years of revision and discussion
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before the amended policy was approved by the Conference. Today, the Policy Committee is very
pleased to bring the completed text of this entire section titled “Financial Matters” to the 2017
Conference for consideration.

Policy Committee Framing “Announcing Events at Meetings,” 2017 WSC

Framing for the “Announcing Events at Meetings” Policy Digest text

2017 World Service Conference

The Policy Committee was asked to clarify what could be announced at meetings. This is because of
a passage often cited by members who organize an event and call it Al-Anon, even though the
event does not abide by Al-Anon’s Traditions.

The passage is on p. 85 of the Policy Digest under the title “Mini Conventions, Share-a-Thons,
Workshops or Other Get-Togethers” which reads, in part:

"Members may choose to plan get-togethers for public information, service, or other sharing
purposes. Chairpersons of these events are not necessarily chosen by, or are members of, their Area
World Service Committee (AWSC)....”

In some Areas, these members plan an event using the Al-Anon name, distribute their flyers, and
request that groups announce this workshop at meetings. They are doing this even though the
agenda does not reflect Al-Anon as we know it, and the event does not abide by Al-Anon’s
Traditions and principles. Because of Tradition Six, that we are asked not to lend our name to any
outside enterprise or allow anyone else to use it, the Policy Committee has drafted language to
address this loophole passage and provide more clarity.

Last year at the WSC, the Policy Committee presented a proposed revision of the text on
“Announcing Events” to the Conference. However, after much discussion, the Conference asked the
Policy Committee to reconsider portions of this text. The Policy Committee followed through on
the 2016 Conference’s request.

Now we are presenting the amended text of “Membership and Group Meetings/Conventions”
section found in the 2014-2017 Al-Anon/Alateen Service Manual (P-24/27) on pages 85-86 and 123-
124. Included in this amended text are Al-Anon principles and criteria for members to consider
when choosing to announce these events at meetings or to personally attend them.

The paragraph titled “Outside the Fellowship” found on page 123 has been moved into the section
on pages 85-86 to have all policy statements about announcing events in one section of the Policy
Digest. This paragraph makes clear that the Al-Anon name cannot be used to identify or publicize
retreats or activities sponsored by others.

Last year the Conference asked the Committee to “tighten up” the language to address specific
situations. Remember that Policy is an interpretation of our basic guides—the Traditions—
expressed in a broad sense, with the hope that members learn to apply the principles of our
Legacies to resolve situations they might encounter. While Policy statements provide a few
examples, Policy does not and cannot address every possible circumstance. Policy is merely a
framework for members to reason things. It is not intended to be a set of rules. The policy
statements contained in our Policy Digest are based on commonly shared experiences of the
worldwide Al-Anon fellowship.
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Literature Updates

Coming soon! Pamphlet “Parents and Grandparents of young problem drinkers”
Intimacy Book

11,200 sharing’s, will be revealed at 2018 International!

Best of the Forum

Need additional sharing’s, please keep sending!

New Daily Reader

10, 262 sharing’s

No publishing date yet

Open and Closed Meeting Discussion

Thank you all for your discussion about open/closed meeting status. The Policy Committee will
review all the discussions and come up with some recommendations for moving forward.

At Conference

We use electronic voting at Conference, mostly for anonymity purposes but also for speed. We
practiced using our “clickers” on the below question.

Motion to approve having peanut butier
and jelly sandwiches every day for lunch
during each Conference.

This vote was right before lunch and after three tries we were all getting hungry, the vote failed to

- .
reach 2/3 majority
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Chosen Agenda Item

Each year the Delegates submit a chosen agenda item that is of concern to their Area. The
Delegates then vote on which submittal they like best and would like to discuss at Conference,
below is this year’s top pick.

CAI

What are the barriers in attracting younger members or keeping them after they attend a meeting?
The importance is one we've been talking about to a certain extent for several years. The
population of Al-Anon is not changing; it is a 62-year-old white female. We're wondering if there
are things in our program that are keeping younger members from staying connected, such as God,
religious quotes in our literature. We don't hear too much about needing a Higher Power as we do
in regard to needing God in our lives - it's written in every Step, and Tradition.

What other barriers can we see or think of that are affecting newcomers from coming?

Where the meetings are held? What our welcoming opening consists of.

We think that most of us hit our bottom later in life instead of earlier. We're still thinking there is
some way I can change the situation I'm in when we're younger. Then, if we go to a meeting and
we're not ready to "do whatever it takes", we don't come back until we're more the age and
demographic of the program. What can we do to stay with the principles of our program, yet open
with a different message for those that are younger?

The demographic of the typical Al-Anon member has increased in age each year that I have been in
the program for the last 10 years. I remember it being mid-fifties and now it's 62. If we don't change
the populace of our program, we'll get to the point where when we're in our seventies, or later,
some of us won't be able to attend evening meetings or go to fewer meetings due to age related
issues - where will our program take us then with newer members having to take leadership roles
without the experience of long timers. We already see this happening in our Districts and Areas.
People stand for positions that haven't even been in the program for 2 years or more. We vote for
them to fill the position, but we have more problems with following our principles because they
don't know the history and concept.
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CAI:

How do we get newcomers to come back and become long term members? Our group has a fair
amount of newcomers but our retention rate is very low. We have tried several things but nothing
seems to work. I think this topic coincides very much with the theme "Our Members: Our Hope for
the Future" We have no hope for our future if we cannot draw and retain new members.

CAI:

To address the problem of our failure to attract younger members, please discuss the following
ideas: Question younger people about what turns them off about Al-Anon. Would a less rule-
oriented and less repetitive format appeal to younger people? We are not in the 1950's anymore -
and adding more rules to it as we go along. In this age, when we can google everything, we could be
open to people sharing their experience in information beyond Al-Anon approved literature. It is
still sharing personal experience. It is wrong to prohibit people's right to share their experience or
opinion in an Al-Anon meeting. We are not a cult. We are not brainwashing members to only
listen to one point of view - the Al-Anon point of view. Other opinions can be shared as long as it
is clear that this is outside information - not Al-Anon principles.

CAI:

How do members CARE for the well-being of Al-Anon? As we attend more Al-Anon meetings, we
learn to start taking care of ourselves. But do we do that to the point that we begin to neglect the
program that gave us this great way of life? We continue to talk about how we can attract more
people. So perhaps taking care of what we have is the best way to attract members. Are we there
for the newcomer, giving them our number or are we just visiting with people we know? Do we
invite them to "get in the car" to attend other meetings, District meetings, Area assemblies,
workshops, etc. or casually tell them the location and hope they find their way?

CAI:

How are we addressing multi-generational diversity issues? With our members aging how much
adaptability do we have as an organization serving multi-generations of people who communicate,
socialize, and participate differently than the format used in our traditional meetings? Are more
virtual meetings being planned? Are service opportunities for these changing times available? Are
our delegates and conference members being trained on these issues/changes?
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2018 International Baltimore!

Al-Anon International Conventions are a great way to celebrate recovery, meet old friends, make
new ones, and perform public outreach! Al-Anon’s International Convention is held every five
years; our next one will be in Baltimore, Maryland July 6-8, 2018. Al-Anon also participates in A.A.’s
International Conventions.

The website will be up in September of 2017 to register and make hotel reservations! The cost is
$130 to register if you register before December 31, 2017.

A1 LL it
Sraarea A

Al-Anon’s 6th
International Convention
Baltimore, MD — July 6-8, 2018

2018 World Service Conference Dates

The theme has yet to be decided but dates are April 16-20 Renaissance Westchester in West
Harrison NY. Delegates will visit Stepping Stones April 18"

That’s all for now,

With Joy & Gratitude in Service
Wendy R

P55 Florida North
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2017 WORLD SERVICE CONFERENCE (WSC) MOTIONS

MOTION #1 — ((BY CONSENSUS) — CARRIED

That the following persons be seated at the 2017 World Service Conference.

With voice, but no vote:

Niketa Director of Finance Non-Al-Anon Member
Arnold International Representative—New Zealand Al-Anon Member
Maria International Representative—México Al-Anon Member
Kim International Representative—UK & Eire Al-Anon Member

With voice limited to Executive Committee for Real Property Management (ECRPM)
business, but no vote:

Jeffrey Chairperson, ECRPM Al-Anon Member

With voice limited to Finance Presentation Breakouts, but no vote:

Friday, April 28, 2017

Ken Controller Non-Al-Anon Member

That the following World Service Office staff members be seated as part of their ongoing training
at the 2017 World Service Conference as designated, with no voice and no vote:

All days

Scot Digital Strategy Manager Non-Al-Anon Member

Wednesday, April 26, 2017

Norman Language Services Coordinator (Spanish) Al-Anon Member

Michele Group Records Clerk | Non-Al-Anon Member
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Thursday, April 27, 2017

Sarah Member Services Secretary (French) Al-Anon Member

MOTION #2 — (89 yes, 0 no, 0 abstentions, 3 void) — CARRIED

To approve the 2016 Annual Report.

MOTION #3 — (90 yes, 0 no, 0 abstentions, 2 void) — CARRIED

To approve the 2016 Audited Financial Report.

MOTION #4 — (92 yes, 0 no, 0 abstentions, 0 void) — CARRIED

To approve the 2017 Finance Committee Report.

MOTION #5 — (91 yes, 1 no, 0 abstentions, 0 void) — CARRIED

To amend the text on pages 131-165 in the "World Service Handbook" section of
the 2014-2017 Al-Anon/Alateen Service Manual (P-24/27) as follows:

(Strikethrough indicates deletion; bold and underlined indicates new text; moved text is
only underlined)

Introduction

This is your “World Service Handbook.” It is for every member of our fellowship who
has found the personal benefits and satisfaction that come from taking an active part in
Al-Anon’s growth.

The opportunities to serve described here can take us far beyond the boundaries of the
group and our personal problems. While our Ninth Tradition provides that Al-Anon, as
such, shall remain unorganized, it does suggest that an orderly structure and logical
procedures will make it possible for Al-Anon to carry its message with maximum
effectiveness.
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This “World Service Handbook” explains how Al-Anon is held together worldwide, how
it is structured, and how each member who is elected or appointed to a particular
responsibility can best function in it.

Since our growth depends on how well we serve the fellowship, this book can be helpful
as a guide. It gives the methods that have long been standard practice in service work
worldwide. All these procedures have been drawn from trial-and-error experience and
should be changed only when an Area Assembly is fully agreed that such changes will
better adapt these guidelines to its needs.*

The suggestions offered here differ in some details from those in earlier versions of the
“World Service Handbook.” This came about because of the more eomprehensive
varied experience with the procedures that many groups and individuals shared with
the-committee those entrusted with this revision.

Suggested Procedures

While the procedures outlined in the “World Service Handbook” are suggestions, they
have been found by Al-Anon/Alateen members who have followed them to be a simple
and direct method of selecting Delegates for the Conference and for conducting
Assembly and Conference affairs free of political friction.

Al-Anon experience suggests that we follow these procedures before deciding on
changes and to make changes only when they clearly become necessary. Using the
same structural plan makes it simple for all of us to understand each other's Assembly
procedures. In addition, such uniformity does much to lessen the Conference workload
at our World Service Office. The help of every Assembly is needed in forming the best
possible framework and to make our future secure. However, if by majority agreement
an Assembly decides to alter one or more of these guidelines, the changes should be a
matter of record so all members of the Area Assembly can clearly understand them.

Terms Used in Al-Anon Service

The term “Al-Anon” is always understood to include Alateen. To keep it simple, the
pronoun “he” is used throughout.

Alternate An eligible member elected or appointed who can temporarily step in
and/or complete the service term of a person unable to do so. Some examples of
this service role are Alternate Group Representative, Alternate District
Representative, and Alternate Delegate.
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Area Coordinator An Al-AnonfAlateen member, not necessarily a Group
Representative (GR), appointed by the World Service Delegate or Assembly Chairman,
or elected or appointed according to Area autonomy. The Coordinator usually serves for
a three-year term and votes at the Area World Service Committee (AWSC) meetings,
but not at the Assembly unless he is a GR. An Area Coordinator unifies one of the
Al-Anon special services for an Area (such as Alateen, Archives, The Forum, Group
Records, Newsletter Editor, Literature, Public Outreach [Public Information, Cooperating
with the Professional Community, and Institutions]).

Area World Service Committee (AWSC) This Committee consists of the officers of the
Assembly, District Representatives, Coordinators, and liaison members, who meet
between Assemblies to discuss Area and district matters, plan the agenda for the
Assembly, initiate projects, and make recommendations to the Assembly. All Committee
members may vote at the meetings of the Area World Service Committee. Assembly A
meeting of the Group Representatives (GRs) for the purpose of electing a Delegate to
the annual World Service Conference, an Alternate Delegate, and Assembly officers.
The Assembly also meets between elections to receive and distribute reports on Area
and world service affairs. It reviews and approves interim reports of the Area World
Service Committee. If a District Representative has not been previously elected by the
GRs of a district, his election may take place at the Assembly. (See “Caucus.”)

Assembly Area A state, province, or territory represented at our World Service
Conference by a Delegate. Some states and provinces that are populous have been
divided into two Areas, each with its own Delegate. (See “Conference Structure”
section.)

Assembly Center The city where the Assembly meets.

Caucus A meeting at the Assembly of GRs from a given district, convened for the
purpose of electing a District Representative if none has been elected in his home
district prior to the Assembly.

Director of-Business-Services Finance An individual (not a member of Al-Anon) who
is responsible for all financial aspects of the World Service Office (WSO) and with direct
oversight of Business Services.

Districts Convenient segments into which an Area is divided by the Area World Service
Committee, with the approval of the Assembly.

District Meeting A meeting of GRs held as necessary in a central location within a
district to elect a District Representative, to hear his reports, and to discuss district
matters.

District Representative (DR) An incoming, outgoing, or active past GR who is elected
by the other GRs in his district either in his home district or at an Assembly. He assists
the Delegate in passing on information about World Service Office activities and
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Conference decisions to the GRs in his district. He is a member of the Area World
Service Committee.

Evolving National Structures A network of Al-Anon groups (outside the World Service
Conference Structure) in the process of developing a service structure.

Executive Director Chief Executive Officer of Al-Anon Family Group Headquatrters, Inc.,
(an Al-Anon member) who has oversight responsibility for all functions of the World
Service Office.

General Service Office (GSO) A service structure of one or more nations outside the
World Service Conference Structure with a Board of Trustees and other elected Al-Anon
members responsible for Al-Anon service-related activities in their respective structure.

Group Representative (GR) A member, preferably with a basic understanding of the
Al-Anon program, who is elected, subject to the duatlmember policy on Service
Participation by Members of Al-Anon Family Groups Who Are also Members of
Alcoholics Anonymous, in the Digest of Al-Anon and Alateen Polices section of
the Service Manual for a three-year term by his group (Al-Anon or Alateen). He attends
Assembly and district meetings and acts as a contact between the group and the DR,
and between the group and the-Area-Werld-Service-Committee Assembly.

Liaison Member A member appointed or elected by the local Al-Anon Information
Service (Intergroup), which serves one or more districts. He provides a link between this
service and the Area World Service Committee and encourages the exchange of
information between the two. He usually serves for three years. He votes at the Area
World Service Committee meetings, but not at the Assembly unless he is a GR.

Panel A panel consists of one-third of the Delegates attending the World Service
Conference. A panel is elected every year for a three-year term. The elections of the
three panels are staggered so that a Conference always includes one panel of
Delegates with two years’ experience. A non-panel Area is one that has not yet joined
the Conference.

Region A geographical grouping of Areas. There are nine Regions in the World
Service Conference Structure; six in the U.S. and three in Canada.

Volunteer Selected Committees Consist of Al-Anon members with a broad
understanding of our program who concentrate on one of the elements of our fellowship,
such as Alateen or literature. (See “World Service Office, How It Is Structured” section
and Concept Eleven.)

World Services Services rendered to groups all over the world by our World Service
Office (WSO), also known as Al-Anon Family Group Headquarters, Inc., and by General
Service Offices (GSOs) outside the World Service Conference Structure. These services
are channeled through the Area World Service Committees and the General Service
Committees in other countries. To keep communication open between the WSO and
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GSOs, an International Al-Anon General Services Meeting (IAGSM) has become part of
our structure.

World Service Office Administrative Staff Paid employees of the World Service Office
who coordinate activities and projects for the service functions of the department to
which they are assigned. The Directors (with the exception of the Director of-Business
Services Finance) and Associate Directors must be Al-Anon members and are voting
members of the World Service Conference.

World Service Conference (WSC) Al-Anon’s annual business meeting, attended by all
Woerld-Service Delegates from the World Service Conference Structure Ynited-States;
Canada-theirterritorial-areas-Bermuda-and-Puerto-Rico; representatives from other
countries; members of the Board of Trustees and Executive Committee; and the WSO
administrative staff and other office personnel. The Conference provides guidance to the
WSO in service matters brought to its attention.

World Service Conference Structure A service structure composed of state,
provincial and territorial areas of the United States and Canada with a Board of
Trustees and other elected Al-Anon members responsible for Al-Anon service-
related activities.

World Service Delegate A District Representative who has been elected World Service
Delegate for a three-year term by the GRs at an Assembly. The World Service Delegate
shares Area experience at three annual Conferences, which serve Al-Anon worldwide.
He brings the views and the spirit of worldwide Al-Anon back to his Area.

World Service Delegate’s Alternate A DR elected to work closely with the World
Service Delegate, to participate in Area world service activities, and to replace the
Delegate if the latter cannot fulfill his three-year term.

Links of Service

The Al-Anon fellowship is represented annually at a World Service Conference (WSC).
It is attended by one elected Delegate from each Assembly Area, the Board of Trustees,
the Executive Committee, velunteerChairmen, and the voting members of the World
Service Office administrative staff. Representatives from non-panel Areas (those not yet
electing a Delegate) and countries other than the United States and Canada may attend
with voice but no vote.

The Group Representative (GR) is the first link in the chain that leads to the World
Service Conference. Each GR is chosen by members of the group and may serve as GR
in no more than one group at a time.
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The District Representative (DR) is the next link. The Area is divided into districts, each
with one DR, who is chosen by the GRs in his district to serve on the Area World Service
Committee.

If a GR becomes a DR, he fulfills both functions unless the Area Assembly chooses to
have its groups elect new GRs to replace those who have taken on the duties of DR.

If the DR does not continue to be his group’s representative, he relinquishes his vote at
the Assembly to his GR replacement. This follows the long-standing principle of one vote
per group, which was reaffirmed by the 1975 World Service Conference and applies as
well to officers of the Area World Service Committee. They retain their vote at the
Assembly only if they have been re-elected GR.

The Delegate and new Assembly officers are elected by the GRs at an election
Assembly, held prior to December 31 at a convenient location in the Area every three
years. The Assembly is attended by all GRs in addition to members of the Area World
Service Committee. Al-Anon members are encouraged to attend their Area Assemblies.

In Areas where terms of office begin on January 1, only the outgoing GRs vote for an
incoming Delegate and officers—from among the outgoing DRs enlyand others eligible
according to Area autonomy. Under this procedure, the new GRs do not vote for the
Delegate and officers with whom they will be working for the next three years.

However, an Assembly may prefer to have the incoming GRs elect the Delegate and
officers. Under this method both the incoming and outgoing DRs are eligible to stand for
office, provided they have previously served at the Area level.

Before the important decision is made as to whether the incoming or outgoing GR has
the vote, all the elements of its particular situation should be carefully weighed by the
Assembly.

Once the Delegate has been elected, he is no longer either a DR or a GR, so his group
would elect a new GR, and his district would elect a new DR. The Delegate votes at
Area World Service Committee meetings but not at the Assembly.

Duties of Assembly Members

Group Representative (GR)

A GR is avital link in the continuing function, growth, and unity of world Al-Anon. He is
a member elected by his group for a three-year term. He attends Assemblies, maintains
contact between the group and the district and between the group and the Area World
Service Committee. He should also make himself thoroughly familiar with the
Al-Anon/Alateen Service Manual (“World Service Handbook,” “Al-Anon and Alateen
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Groups at Work,” “Al-Anon’s Twelve Concepts of Service,” and the “Digest of Al-Anon
and Alateen Policies”).

GRs should be members with experience, stability, and an understanding of the
Traditions and how they work, as applied in the “Digest of Al-Anon and Alateen Policies.”
It can be a challenging job. Ample time is needed for GRs to perform their many duties.

If a group also has an Alternate GR, the following duties may be shared:

1 Mailing-Address-at-the WSO The GR and the Group The GR should be allowed regular time at group
meetings to convey information concerning Al-Anon in his District, Area, and World Service affairs. The GR has the

responsibility of seeing that mait correspondence from the World Service Office is reaching his group. If mait
correspondence is not being brought to meetings by the person who is listed as the Current Mailing Address (CMA), the
GR consults first with the CMA and, if a change is warranted, contacts the District Representative and the WSO to provide
an up-to-date CMA (possibly his own), a telephone listing, and other pertinent group information. If the group has a PO
Box, or if for any other reason the GR is not the group’s CMA, all mail correspondence should be referred to him.
Although he does not replace the group Secretary, he can explain communications in light of his understanding of the
world Al-Anon picture.

* The GR and World Service Through the contacts he makes with other GRs and the
Area World Service Committee members at Assembly, the GR can gain knowledge of
Al-Anon world service and the purpose and work of the Conference. This will enable him
to explain these to the group. Fhe-GR-sheuld-be-allowed j i

. | : e

* The GR and District Meetings The GR is expected to_attend all meetings of his
district. The GR or the Alternate GR, in the GR’s absence, votes at the District
meeting. Each group has one vote. Communicating at district meetings, the GR
can bring his group’s viewpoint on any situation or problem concerning Al-Anon
to the attention of the DR. In turn, he informs his group of the outcome of the

meetings.

* The GR and the Area Assembly In addition to attending the election Assembly, the
GR is expected to attend all scheduled Assemblies (and any interim Assembly the
Chairman or Delegate considers necessary) and to report back to the group. The GR or
Alternate GR, in the GR’s absence, votes at the Assembly. Each group has one vote.

* The GR and The Forum The GR is also The Forum representative. He encourages
the group to subscribe for at least one copy, acquaints members with its value, and
urges them to subscribe. He also suggests stories of interest be sent to The Forum at
the WSO.

* The GR and Public Outreach (Public Information, Cooperating with the
Professional Community, and Institutions) Local public outreach activities in the
immediate community may be spearheaded by the GR, who may recommend forming a
committee within the district, using material available from our WSO. If there is an
Information Service, public outreach work affecting all the groups within its area of
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activity may be its responsibility. Liaison and cooperation should be maintained between
the Information Service, the districts, and the Area Public Outreach (Public Information,
Cooperating with the Professional Community, and Institutions) Coordinators.?*

* The GR and The World Service Delegate’s Report If the DR or the Delegate cannot
personally give the Conference report to the group, the GR may do so and explain the
functions and purpose of the Area Assembly and the Conference. The GR encourages
group discussion of these matters and relays group concerns to the Delegate.

1 Finaneces The GR and Appeal Letters to individual members The GR should be mindful of Al-Anon and
Alateen’s principle of self-support traditionakinsistence-on-being-sel-supperting. He makes sure the appeal letters to
individual members for support of the WSO, sent four times a year (February, May, August, and November), are read to
the group. He may personally present to his group the appeal letters sent by the Area Treasurer for support of the
Assembly and provide to give the group Treasurer the name and address of the Area Treasurer, if necessary.

* The GR and Conference Approved Literature (CAL) The GR, recognizing the
importance of CAL, makes sure that the pamphlet Why Conference Approved
Literature? (P-35) is always available at the meeting. He encourages use of a variety of
CAL for meeting topics.

District Representative (DR)

The DR is elected from among the incoming, outgoing, or active past GRs in his home
district prior to the assembly or by caucus at the Assembly. Each DR represents one
district within the Area. He helps the groups in his district understand their relationship
and responsibility to the worldwide fellowship.

The duties of the DR are:
* To call and chair district meetings at regular intervals.

* To help the Delegate in every way possible in disseminating Conference information
and reports.

* To keep in touch with the GRs of his district to learn the views of the groups and their
problems, which, in turn, he may report to the Area World Service Committee or the
Delegate.

* To visit all the groups in his district, particularly new groups, to make sure they are
getting necessary information and help.

. To help the groups understand and apply the Traditions, which guide us in our fellowship activities.
. To encourage members to become involved in service.

* To coordinate program-related service events and public outreach projects for
the district.

*[When the World Service Office structure changed in 2002, some Areas chose a combination of
these Coordinators and named them Public Outreach.]
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* To prepare and update a mailing contact list of the GRs in his district for the Area
World Service Committee.

» To urge every group to complete and promptly return the group data sheets sent out
annually by the World Service Office.

* To check the group’s Current Mailing Address (CMA) with each GR in the district to
determine if it is correct.

* To make sure mail correspondence from the WSO is reaching the groups and being
shared with the members.

* To attend Area World Service Committee meetings and Area Assemblies and report
to-the-Area-World-Service-Committee on activities within his district.

* To notify the Area_Group Records Coordinator Werld-Service-Committee of group
changes, new groups or disbanded groups that-have-disbanded.

e To communicate with the local Al-Anon Information Service
(AlS/Intergroup/LDC).

* To help groups understand Al-Anon is a worldwide fellowship and help them understand
the structure of their Assembly and WSO.

* To get to know the Alateen Group Sponsors in the district and encourage the Alateen
groups to send GRs to district meetings.

i To fulfill any duties as stated in the Area Alateen Behavioral and Safety
Requirements

» To refer to resources available on the members’ website (al-anon.org/members) including
Area Highlights and various service guidelines.

Temporary Chairman

This office is necessary only in an Area preparing for its first Assembly. The temporary
Chairman immediately notifies the WSO of his election. He sees that the time and place
for a pre-Assembly meeting are chosen and that all groups in the Assembly center are
invited to help with the planning. He chairs this meeting, where all preparations for the
election Assembly are made, including notifying all groups in the Area. He serves as
Chairman of the Assembly until a full-term Chairman is elected; the latter then takes over
the balance of the meeting.

Chairman

A Chairman should have leadership and organizational abilities, serving rather than
dictating. It is essential to be able to plan an agenda and conduct meetings in an orderly
manner. Communication and cooperation with others are key of good chairmanship.

Duties of the Chairman are:
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» Fhe-Chairman To conduct all Assemblies and Area World Service Committee meetings
during his three-year term of office.

» He-asks To ask the Secretary to send out notices of all meetings to the Delegate, the
Alternate, Area officers, and all voting members.

o lany-etiiceratherthanthe-Delegateresigns-before-the-cnd-othisterm, To appoint

another DR to fill the office temporarily if any officer other than the Delegate resigns
before the end of his term. As soon as convenient, an Assembly should be called to
elect a successor for the unexpired term. If the Chairman resigns, the Area World
Service Committee names a Chairman pro tem or the Delegate may serve as Chairman
until an election can be held.

» The-Chairman;-afterconsulting-with-the Delegate, To call an Assembly, after

consulting with the Delegate, soon after the Delegate’s return from the Conference to
hear the report of WSC proceedings and decisions. He may also call an Assembly at
other times deemed necessary by the Delegate or the Area World Service Committee.

» Hecalls To call meetings of the Area World Service Committee, preferably at regular
intervals, to discuss Area matters.

e Ratora thae and o na 1) ’
= O GO =

for the election of a Delegate and other officers before the end of the Delegate’s
three-year term of office, allowing ample time for a new Delegate to take office by
the first of January.

Secretary

Duties of the Secretary are:

GRs-DRs;-officers-and-Coordinators-and-keeps-it-up-te-date. To work with the Group
Records Coordinator, according to the Area’s procedure to maintain current
contact information of all GRs, DRs, officers, and Coordinators.

» He-sends To send out all notices of Assembly and Area World Service Committee
meetings.

» He To attend to all regular secretarial work and takes minutes of all meetings. Fhese

* To send out the minutes to the Area World Service Committee members soon

after the meeting and maintain a permanent copy to be passed along to his
successor and possibly a copy to the Area archives.
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 At-election-Assemblies;-he To calls the roll of all voting members at Assemblies and
" hel i cor office.

* To display the list of candidates for office at election Assemblies.

e To ensure that the names and addresses of the Area World Service Committee
members are sent to the-Associate Directorof Member-Services Conference-at the

WSO thepname nd-addre ac of tha Araa \\orld arvice omMmittae mambe

Treasurer

Duties of the Treasurer are:

» The-Treasurer To handles all Assembly collections and funds.

» Atleast-ence-a-year-he To prepares a special appeal letter to be sent at least once a
year to all groups asking them to contribute to the Area treasury to cover Assembly

expenses, including contributions to the Delegates’ eEqualized eExpense.

* He To forwards to the WSO, before January 1, the Delegates’ eEqualized eExpense
amount.

* He To issues receipts to-GRs for any contributions received they-make-on-behalf-of
their-groups-forthe-Assembly.

* He To pays all bills for approved expenditures approved-by-the-Area-Weorld-Service

Committee. It is a sound business practice to have four members authorized to sign
checks; of these, two signatures should be required on every check.

» He To makes quarterly written financial reports to the Area World Service Committee
and periodic reports to the Assembly.

World Service Delegate

The Delegate is a channel through which information flows. The group conscience of
Al-Anon can work effectively only if it is informed. Much depends on the Delegate being
thoroughly familiar with the Service Manual throughout his term of service.

In general

The duties of the World Service Delegate are:

» He To brings te-the-Cenference the viewpeint-ef-his Area’s viewpoint on matters
affecting the entire fellowship to the Conference and returns-to-his-Area to return with a
broader perspective of Al-Anon worldwide.

» He-is To be the bridge of understanding that links the groups in his the Area with world
Al-Anon to help them continue to function in unity.

e Heis To be the servant of Al-Anon as a whole.
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At the World Service Conference

» Fhe-Delegate To attends all sessions of the Conference in order se-that-he-may to
consider earefully the issues brought up, to_cast an informed-vote-intelligently-on-them,

and thus help to guide the Board of Trustees in making their decisions.

 He- trieste-get To acquire a clear and comprehensive picture of our worldwide
fellowship to bring back to his-heme the groups in the Area.

any-related-matter To attend and participate in meetings of a selected committee,
Thought Force, or Task Force in order to broaden the scope of participation.
Delegates meet and participate by conference call and/or email throughout the
year and attend face-to-face meetings at Conference.

 He To brings issues of concern to him and the Area to the attention of the Conference
either through the Conference Committee Leadership Team or directly from the floor in
an open Conference session.

» He To learns-facts and figures; and, even more importantly, he to gains a vision of this
great movement in action.

» He To learns what our World Service Office has meant to Al-Anon in the past and what
it, with the guidance of the Conference, will mean to the future welfare of the fellowship.

In The His Area

» Fhe-Delegate To gives his Conference report to the Area World Service Committee
and GRs to carry back to their groups. As often as possible, he makes his report in
person at group or district meetings; nothing is more impressive than an eyewitness
account.

* He To meets with the Area World Service Committee often to learn and evaluate the
groups’ reaction to his report and to hear their ideas on other pertinent matters. He can
thus be better prepared to present his the Area’s views at the next Conference.

* To get and report a cross section of groups’ ideas and opinions through the DRs
and GRs, if between Conferences the WSO needs overall group oplnlon on some
urgent matter the-Belega

ol Cimeomd o e Riedndine e, Thus through the gwdance of the Delegates it

becomes possible for the WSO to take any necessary action during the year.

* He-may To serve as a contact for public inquiries within his Area if the Coordinator is
unavailable.
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- The-Pelegate To sends te-the-AsseciateDirceteret-MemberServices-Conlerenee
items to be considered for the Conference agenda to the WSO.

» The Delegate To submits to the WSO no later than August 15 of the regional election
year, either the Regional Trustee (RT) resume or notification that the Area does not have
a candidate.

World Service Delegate’s Alternate

The Alternate Delegate works along with the Delegate as much as possible in
communicating with the groups. He acquaints himself with all the Delegate’s duties, so
that if the Delegate is unable to finish his three-year term, the Alternate can step in to
complete it.

If the Alternate must complete the term, a temporary Alternate is at once appointed by
the Chairman from among the DRs to act until a special Assembly can be called to elect
a new Alternate.

Many Areas have assigned or appointed the Alternate Delegate to serve, for example,
as one or more of the following:

1 Alternate Area Chairman
1 Area Alateen Process Person

* Area Newsletter Editor
* Assistirgant to Area committees
» Chairman of Area Budget Committee
* Chairman of Area convention planning committee
* Forum Coordinator
» Group Records Coordinator
The Alternate Delegate can also provide valuable service to the Area by:
* Visiting Area groups and districts

* Developing Alateen groups, encouraging Al-Anon members to sponsor them, and
setting up Alateen workshops

« Other responsibilities as assigned by the Area

Elections

At the Group Level
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Election of a Group Representative (GR) and an Alternate

The GR is elected by his group fer-a-three-yearterm by any election procedure it
chooses. The term of office for a Group Representative is recommended to be

three years. Service is a vital part of recovery and it benefits both the Group
Representative and the group if a full three-year term is served.

[new paragraph] An Al-Anon/Alateen member who is also a member of A.A. is not
eligible to serve as GR.

[new paragraph]Since the newly elected GR may be attending the election Assembly,
the group’s elections should precede the date of the Assembly. To emphasize the need
for selecting informed GRs, a special election meeting may be called by the group, with
time devoted to consider the role of the GR in our service structure and his work in the
district and Area. A group may re-elect its GR for another term.

Since a GR may be unable to attend all district and Area meetings, an Alternate GR is
needed and is elected at the same time. The Alternate may be runner-up in the
elections. The Alternate GR’s duties may include serving as the group’s public outreach
contact, newsletter reporter, and official greeter of newcomers and visitors.

If the GR resigns or proves to be inactive, the Alternate completes the term and may
then be elected for a three-year term of his own. Another Alternate may then be elected.

Ne-ene An Al-Anon/Alateen member who is also ar-A-A- a member of A.A. is not
eligible to may serve as Alternate GR.An Al-Anon/Alateen member who is also a
member of A.A. is not eligible to serve as Alternate GR.

In a city where there is an Al-Anon Information Service (Intergroup), the Alternate GR
may serve as the Information Service Representative (ISR). The GR generally serves as
the Alternate Information Service Representative (AISR).

When the GR Has Been Elected

He immediately sends his hame and address to the Area Secretary or Group Records
Coordinator, so he can be informed of the time and place of the next Assembly. In a new
Area the GR informs the temporary Chairman.

He becomes makes-himself thoroughly familiar with his duties. (See “Duties of
Assembly Members” section.)

At the District Level
Election of a District Representative (DR) and Alternate

The district is the first link from the groups to the Area, the WSC and the WSO,
connecting the groups in unity and for mutual aid.
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The election of the DR and Alternate DR from among the incoming, outgoing, or active
past GRs (see next paragraph), none of whom are members of A.A., takes place in the
fall of the year after the election of GRs and before election of Area officers. This is often
done at a district meeting, unless geographical distances make this impractical. In the
latter case, the DR is elected by a caucus of GRs at the Assembly. This term of office is
three years, coinciding with those of Area officers and Delegate. Each district may
choose its own method of electing, including who is eligible to vote.

The DR who is completing his term calls the district election meeting and notifies each
group of the meeting, inviting the incoming, outgoing, and active past GRs and others
who wish to attend.

If the DR resigns, proves to be inactive in his district, or for any reason is unable to
serve, the Alternate DR completes the term. If the GRs of a district are not aware of the
DR’s failure to attend Area World Service Committee meetings, the Area World Service
Committee may request a replacement.

In a city where there is an Al-Anon Information Service (Intergroup), the Alternate DR
may be a member of its service board. The DR generally serves as the Alternate
Information Service board member.

Other duties of the Alternate DR may include serving as Treasurer or Secretary of the
district, as public outreach contact from the district to the Area, or as chairman of
meetings on the service structure, Traditions, and Concepts.

When the DR Has Been Elected

He notifies the Area Secretary or Group Records Coordinator of his election and that of
his Alternate. He acquaints himself thoroughly with the duties of a DR. (See “Duties of
Assembly Members” section.)

At the Assembly Level
The Election Assembly

This is held once every three years before the end of December. The Area World
Service Committee may also schedule interim Assemblies, which are called by the
Chairman at such other times as it is deemed necessary. One such Assembly could be
held to hear the Delegate’s post-Conference report. Some Delegates prefer to give their
reports at combined district meetings arranged by two or more DRs.

Preparing for Election Assemblies. Before the Assembly is to convene, the Chairman
(or temporary Chairman) prepares for the meeting as follows:

* GRs follow their Area’s registration process.
* A map of the Area, with district boundaries indicated, is provided.

* Preparations are made and necessary supplies are available for closed balloting.
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* A means of tallying and displaying the voting results is available.

* All GRs have this “World Service Handbook” to guide them in the election procedure.
» Al-Anon members who are not GRs may be invited to assist in the election process.
Election Assembly Procedure

If and when the Area Assembly is agreed on alterations in the procedures
recommended, it is vital that all groups in the Area be informed of the changes and why
they were necessary.

At the Assembly: Preparation
The Chairman (see “Duties of Assembly Members” section):

1. Calls the meeting to order. (If this is the Area’s first Assembly, the temporary
Chairman conducts the meeting, but only until a three-year Chairman is elected.)

2. Asks for a moment of silence followed by the Serenity Prayer.

3. Reviews the procedure in this “World Service Handbook” or any other preferred
method for the election of the District Representative, the Delegate, and an Alternate. It
is important that everyone also understands the method agreed upon for the election of
Area officers.

4. Asks for a vote of acceptance of the proposed method of election. Years of
experience have shown the method described in this “World Service Handbook” to be
fair and trouble-free. If another method is considered, it should be clearly understood
and agreed upon by a two-thirds vote of the Assembly. In keeping with the principle of
one vote per group, the Chairman has a vote only if he is still a GR.

Elections
Election of District Representative (DR)

In many Areas, it is practical to elect DRs in their home districts prior to the election
Assembly. Where this is not possible, the election takes place at the Assembly. (See
Elections at the District Level)

The Chairman: [changed to not bold]

* Points out on the Area map the division of the Area into districts. If questions arise
about the division or number of districts, the Chairman asks for discussion and a vote on
changes of district boundaries. An advantage of dividing into smaller districts is that they
can be covered more conveniently by the DRs.

» Asks the GRs from each district that has not yet elected a DR to gather in groups to
caucus. If the caucus is small, only informal discussion and agreement may be needed.
Otherwise, written ballots should be cast and the same procedure followed as for
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electing Area officers. A DR may repeat his term, provided that the GRs in his district re-
elect him.

Election of World Service Delegate*

The Chairman asks the voting GRs wheo-have-therightto-vete to elect a Delegate who
is not also a member of A.A.* A Delegate may not succeed himself, but may be re-

elected after an interim three-year term provided he has remained active in service at
the Area level. (See note #7 under “General Information for Assemblies” later in
this Handbook.) Each group has one vote.

[Footnotes that will be added in appropriate places]

[*At the 1977 World Service Conference, it was voted that our Ppolicy is clearly defined,
that Al-AnonfAlateens members who are members of A.A. helding-dualmembership
are not eligible for the office of Group Representative; therefore, the
[Admissions/Handbook Committee of the Conference**] Conference Leadership Team
would refuse admission of a Delegate who is also a member of helds-dualmembership
in-AlAnenfAlateen-and AA ]

[**This Committee is no longer used in World Service Conference (WSC) Structure;
however, the Committee may be functioning in worldwide General Service Offices or
evolving structures that look to the WSC for guidance.]

1. The Chairman asks each DR and others eligible, #ary according to Area
autonomy, whether he is prepared to serve as Delegate for three years. If so, he
becomes a candidate.

2. As suggested in Warranty Three, the voting process should be followed even if
there is only one candidate.

-2.3. Names of all candidates for the pest position of Delegate are displayed listed on
the-board by-the-Secretanys

+ 4.Votes willbe are cast. Candidates leave the room while votes are written-on-the
board alongside-the-names-of the-candidatestallied and displayed.
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8.5. In the spirit of substantial unanimity, tFhe first candidate to receive a two-thirds
vote is elected.

9 6. If no one has the required two-thirds vote after several ballots have been taken and
. vote; the Chairman may
suggest that the twe candldates with the largest percentaqe of votes remain on the
ballot stay-and the others withdraw.

10.7. Whether or not any names are withdrawn, another ballot is taken.

41.8. If still no election occurs, the Chairman asks for a motion to close the balloting and
that the choice be made by lot between the two with the highest number of votes
candidates. The first one drawn becomes the Delegate. Hastead-of-thisAlternatively,
many some Assemblies prefer to have a final ballot taken- . Fhen in which case the
candidate with the most votes becomes the Delegate.

Election of Alternate Delegate

The Chairman then calls for the election of a World Service Delegate’s Alternate who is
not also a member of A.A., following the same procedure as for Delegate.

In case the Delegate cannot complete his three-year term, the Alternate automatically
becomes the Delegate for the balance of the Delegate’s term. Another Alternate should
be elected as soon as possible from among the DRs and officers. Since a Delegate

should always have nreverbe-long-without the assistance of an Alternate, the Delegate
who has taken over may ask the Chairman to appoint an interim Alternate until a special

meetlng of the Assembly can be called \A,Lhe4&1—a—DR—Ieeeemes—Detegate—he—ts—ne—lengetL

Election of Officers

The Chairman then calls for the election of Assembly officers, usually the Chairman,
Secretary, and Treasurer, from among DRs and others according to Area autonomy.
Each officer serves for a three-year term. Names of candidates are announced and a
vote is taken following the same procedure as for Delegate.He-asks-tellers-topass
ballotsto-al-GRs-andto-place-all-DRs-names-on-the-board-

Some Areas may elect the outgomg Delegate as Chairman of the Assembly. Where-this-oceurs,-he-dees-not-vote. Other
Areas use the Past Delegate’s’ Conference experience by electing or appointing him them anto Area Coordinator or

other Area serwce posmons e#a%peetat%enﬂee{eg—mateemmehwesiheﬁeﬂﬁnmmaeh

rs]) [moved from ‘General Information for

Assemblles]
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5: Assembly officers, including the Alternate Delegate, may continue to serve as DRs.
When a DR becomes Delegate, he resigns as DR and his district elects a new DR.

6. If a vacancy occurs among the Assembly officers between meetings or an officer is
unable to attend meetings, another DR may be appointed by the Chairman to replace
the officer until another can be elected. The Assembly Area should never be long without
a full quota of officers.

Post-Election Activities

The Chairman directs the Secretary or other desighated AWSC member to send a
report of the election Assembly to the Asseciate-Birector-of-Member-Services—
Conferenece-at-the WSO with a duplicate to the newly elected Secretary, giving rames
and-addresses contact information of the Delegate, the Alternate, officers, DRs, and
Area Coordinators.

District Meetings

Various types of meetings may be held within a district to unite and inform local groups:
meetings to hear reports about the activities and business of the Area progress
reperts-of-the-Area-Werld-Service-Committee, sharing sessions for discussion of group
and district matters, round-rebins or program related social events evenings. At regular
intervals, meetings scheduled and chaired by the DR are held te-talk-ever for such
matters as:

* Discussing Fthe need for local service committees such as Alateen, Public Outreach
(Public Information, Cooperating with the Professional Community, and Institutions), a
telephone answering service, or an Information Service. (Attentioh-should-be-called
Refer to the respective Guidelines available from WSO.)

* Ways-te familiarizeing groups, Information Services, and local service committees in
the wvieinity district with the wide variety of Conference Approved Literature (CAL)
avallable for friends and families of alcohollcs—m%brempha&&en—speaah-zed—mems

« Sharing with the fellowship worldwide by submitting articles or photographs #tems-ef
generakinterest to The Forum.
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« Communicating Fthe value of “Inside Al-Anon” found in The Forum as a sharing
vehicle from the WSO to the groups.

» Raising money to support a telephone answering service, web site or other means of
outreach to members and potential members or_ to expand an existing ene_services.

* Ensuring that all groups are aware of how to make contributions to the district,

AIS, Area and WSO

* Encouraging Means ways of stimulating contributions from the groups in the
district to Al-Anon’s World Service Office. (Our WSO informs the Delegate of all
contributions from the groups in his Area; this information can be relayed by each
DR so that GRs will know whether their groups have contributed.) (moved from

above)

*Discussing how to deal with pProblems that arise when Al-Anon Traditions are
disregarded or other concerns that groups and committees have presented for
consideration.

» Planning Wworkshops on Alateen, Public Outreach (Public Information, Cooperating
with the Professional Community, and Institutions), Literature, or any other Al-Anon

service topics of interest to the groups. Cellections-at-districtmeetings-are-a-practical
way-to-Faise-moeney

Area World Service Committee /Meetings

The primary function of the Area World Service Committee (AWSC) is to plan for the
general improvement of both the Assembly and the groups. Voting members of this
committee are usually the officers of the Assembly, the DRs, Coordinators of services
(such as Alateen, Archives, Public Outreach [Public Information, Cooperating with the
Professional Community, and Institutions], Literature, Group Records, Forum, or
Newsletter), and liaison members from any Information Services (Intergroups). The
Chairman of Al-Anon/ Alateen activities at an A.A. area convention or Chairman of Area
Al-Anon and Alateen conventions should also participate in Area-\Aerld-Service
Committee AWSC meetings.

These meetings, called and chaired by the Area Chairman, may be held at stated
intervals to hear and discuss the Delegate’s report, to consider Area matters, to suggest
items of interest for the Area newsletter, all with the purpose of informing and unifying
the groups in the Area. To equalize travel expenses, successive meetings may be held
in various localities within the Area.
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Throughout the year, the AWSC Area-Werd-Service-Committee is responsible for
submitting questions that cannot be resolved at the district or Assembly level to the
WSO. It also plans the Assembly agendas, prepares the Area budget, and studies the
need for alternatives to these “World Service Handbook” suggestions and presents its
findings to the Area Assembly.

When advisable, the AWSC Area-World-Service-Committee suggests revisions of
boundaries of existing districts to be approved at the Area Assembly.

When Al-Anon and Alateen groups are to participate in an A.A. or Al-Anon convention, a
separate convention planning committee may be formed, using the talents of the
membership as a whole. To assure liaison with the convention planning committee, a
convention Chairman may be appointed or elected by the AWSC Area-\World-Service
Committee. He is responsible to the Area and submits reports to the Area Chairman.

All Al-Anon/Afateer members, except those who are also members of A.A., are eligible
to serve as an Area Coordinator. (Guidelines for Area Coordinators are available from
the WSO or on the WSO Members’ Web site.)

interim-Assemblies The purpose of the interim Assembly is to assure adequate
interchange of information and ideas about service activities, not only in the immediate
Area, but where worldwide Al-Anon is concerned. (A typical election Assembly was
previously outlined in this “World Service Handbook”).

Topics the agenda might include are:

* Approval of Assembly minutes

» Chairman’s report on Area World Service Committee since previous Assembly
* Delegate’s report on Conference and/or recent communications from WSO

* Secretary’s report

* Treasurer’s report

1 Voting on issues of concern to the Area brought by the AWSC

* District reports from DRs on progress and problems
* GR time for ideas, opinions, and questions
* Application of the Twelve Traditions of Al-Anon

* Interpretation of the Twelve Concepts of Service

» Workshops—intensive and group discussions in-smallgroups
» Town-hal-meetingled-by-panelwith-all GRs-patrticipating Panel or open mic

discussions
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* Films-and videos (for a list of current available films videos contact the WSO)
* Report on Area newsletter

* Reports from Coordinators of special services: Alateen, Archives, Public Outreach
(Public Information, Cooperating with the Professional Community, and Institutions), The
Forum, Literature, Group Records

* Reports from any other committees, such as Al-Anon Information Service (Intergroup),
convention

* Brief information session on WSO service—conducted by the Delegate

General Information for Assemblies

(Refer to other sections of the Handbook for more complete descriptions of Job
Duties, Responsibilities, etc. )[for ease of reading, numbers were removed and items
were changed to reflect the new order and grouping]

Assembly Structure, Elections, Etc. :

Assemblies are usually held at regularly scheduled intervals. The Area Al-Anon and
Alateen groups are notified of each Assembly by the Chairman through the Secretary,

the Area newsletter, or by any other effective method.

1 A full Area Assembly is comprised of the Delegate, Area officers and Coordinators, DRs, and GRs. Some Areas
include or invite other members to attend their Assemblies.

1 In order to draw on experience gained in service, an Area may choose to permit anyone who has served a three-year
term as DR, has remained active at their the Area level (as Newsletter Editor, Coordinator, etc.), and regularly attends
Al-Anon meetings to stand for the office of Delegate. |t is recommended that Areas have a process or procedure for
handling this possibility.

1 After the Delegate’s third Conference, an Assembly is called to elect a Delegate and officers whose terms begin the
following January 1.

1 The Chairman, elected for a three-year term, calls and conducts all subsequent Assemblies and Area committee
meetings.

1 In Areas that have not as yet formed districts, the Delegate and officers are elected from among the GRs.

1 The Area World Service Committee meets whenever need arises to develop the Assembly agenda and to discuss Area
affairs.

1 A member ©re-may not hold an Area Assembly officer position in multiple enly-ene-Assembly Areas at a the same
time.

Communications:

1 Upon receiving the results of an election, eurthe World Service Office sends a letter of welcome to each new Delegate,
with the date of the next Conference

attenel—the—Gen#eFenee In the event the Deleqate is not able to attend the Conference he WI|| contlnue to receive all
WSO communications.

Processes, Resignations, Vacancies, Etc. :
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1 If the Alternate Delegate resigns, a new Alternate should be elected as soon as possible. If lack of time before the date
of the Conference makes this impossible, and the Delegate has also resigned, the Chairman may attend the Conference
in the Delegate’s place. If the Chairman is unable to attend, next in line would be a past Delegate, beginning with the most
recent one.

1 If an officer resigns or for any reason is unable to serve, a DR may be appointed by the Chairman to replace the officer
until another can be elected to complete the term. He may then be elected for a three-year term of his own. In case the
Delegate resigns, the Alternate finishes the Delegate’s term and then may be elected for a three-year term as Delegate.

Miscellaneous: Renaming an Area, Changing a group/district to a new Area

1 If an Area has voted to formally change its name to more accurately reflect its boundaries, the Area would

submit the request to the WSO. The Conference Leadership Team (CLT) would review the request. If the CLT
agreed, it would make a recommendation, in the form of a motion, at the next WSC.

1 Groups or Districts located in one Area which have a contiguous boundary with another Area may, through
group conscience and following Area procedures, choose to participate in the second Area and give up
participation in the first Area, as agreed upon by both Areas.

Finances

At the Group Level

Assembbfevemead—ln qratltude and recoqnltlon of the principle of self support Al-
Anon groups are financially responsible in the following ways:

1 Each group covers its group expenses such as rent and literature;

1  Each group provides its GR with sufficient funds to fulfill the GR duties including participation in the Assembly.
Expenses may include meals, transportation, lodging aceemmedatiens, and registration fees.

1  Each group supports the district activities in-the-purchase-of public-outreach-materials-and-activities{e-g-literature

1 Each group supports the Area by contributing to cover expenses of the Assembly and the cost of sending
the Delegate to the World Service Conference. The Area Treasurer may send the group an appeal letter.
1 Each group supports the WSO in recognition of the services provided to the groups.

At the District Level

Just as a member or a group does, a District also practices the principle of self-
support by being financially responsible.

Each District provides its District Representative with sufficient funds to fulfill
the DR duties including participation in the Assembly and Area World Service
Committee meetings. These expenses may include meals, transportation, lodging
acecommodations, and registration fees.
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(When the DR is also a GR, the Assembly expenses are-normally may be fully or
partially paid by the group he represents.)

Each District suppertsthe-district-in budgets for:

i The funding of public outreach materials and activities (e.q., literature displays,

mailings of special announcements);

M Rent for district meetings;

fContributions of support for the Area;

fContributions of support for WSO in recognition of the services provided to the
groups and the District.

e*penses—a#e—nepmaw—pard-by—ﬁ%greup-he—mpmtesems— Funds for the budget Money

for-thispurpese may alse be raised by contributions from groups in the district,
special events such as district workshops and potlucks, rammage-sales—and-other
cooperative-ventures,

At the Area Level

e*pense—eenmbunens—ls—pard-by—theANse—Areas plan for thelr flnanC|aI

responsibilities with an understanding and appreciation of the principle of self-
support.

The Chairman then presents a budget developed by members of the Area World

Service Committee for the approval of the Assembly. The anticipated expense will be
shared by each group and district in the Area as they each recognize their individual
and collective responsibility. The GRs attending the Assembly should come prepared
to discuss—approve; and vote on participate-in-the-expending-andraising of Area
esas-cetadedn the Area hudget. astupan-metheds-obrasng-inds.

The Chairman-directs-the Assembly Area Treasurer to collects thesefunds group,
district and individual contributions and te issues receipts in return.te-the-GRs-se
the-GRscan-acecountforthe cutlay-to-theirrespective-group-Treasurers. The Assembly
Area Treasurer disburses the collected funds te-the-appropriatepeople-as the

budgeted financial plan and Area policy allows .
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A typical Area budget might include:

1 Rent for the Area meeting rooms

1 Allowances for travel for AWSC members

1 Allowances for lodging for AWSC members

T Allowances for materials for AWSC members to carry out their duties
1 An_ amount for the Delegate’s Equalized Expense

9 An Area contribution to the WSO

1 Other incidental expenses

9 Anticipated revenues from Area events

1 Anticipated revenues from other service arms, groups and members

1 An_ amount set aside for an ample reserve.

A check to cover the Delegate’s Eequalized Eexpenses forthe-Delegate is sent by the
Assembly Area Treasurer to the Associate-Director-of Member-Services—Conference-at
the WSO before January 1.

By March 15, the-Asseociate Birectorof- MemberServices—Conference-at the WSO
sends each Delegate a check for transportation and incidental expenses. This amount
may be more or less than the eEqualized Expense ameunt payment sent by the
Assembly Area Treasurer. (see also ‘Duties of the Treasurer’ and ‘Delegate’s
Equalized Expense’)

World Service Conference

Purposes

Al-Anon’s Tradition Two states: “For our group purpose there is but one authority—a
loving God as He may express Himself in our group conscience. Our leaders are but
trusted servants—they do not govern.”

The World Service Conference makes the group conscience available and effective for
all Al-Anon. It is the practical means by which the group conscience can speak; it is the
voice of world Al-Anon and the guarantee that our world services shall continue to carry
on under all conditions.

The Conference protects Al-Anon and Alateen against a service breakdown; it makes
for unity and enables our fellowship to act as a whole upon important matters. This
makes it the principal guarantor of Al-Anon and Alateen’s harmony and survival.

Historical Background
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From 1951, when Al-Anon began, until 1961, when the Conference was born, the world
services for Al-Anon were conducted from the Clearing House office in New York. All the
work was done by a group of volunteers and a few paid workers, all of them living in the
New York area. In 1954, our services were incorporated as Al-Anon Family Group
Headquarters, Inc., solely for business purposes. There was a Board of Directors that
took care of the business and policy matters with the help of an Advisory Board.

When our fellowship was still small, this service arrangement worked well and did much
to unify Al-Anon and spread its message around the world.

This meant, however, that Al-Anon services were not linked to our growing groups.
There was no way for the services to share with and account to those they served. It
was only by means of mail polls and correspondence that the World Service Office was
able to receive the guidance and direction of the whole Al-Anon membership.

This degree of isolation from the fellowship as a whole could have proved hazardous
for our future. If an unauthorized decision proved to be a serious error, confidence in the
World Service Office could be weakened; this would affect the whole vital service effort.
Without direct linkage with the widespread Al-Anon groups, it might not have been
possible to repair such a condition.

Al-Anon has followed A.A.’s path from the beginning, using its principles and adapting its
service structure to our own needs. A.A. had found that the group conscience of its
fellowship as a whole could best be heard through the establishment of a conference of
delegates representing all sections of the continent and meeting yearly with the Board of
Trustees and the General Service staff. A.A.’s first conference met in the spring of 1951.

From 1955 until 1962, Bill W. spent much time developing suitable principles and
philosophies for the guidance of all A.A.’s services. These, he felt, should agree with the
principles and philosophies expressed or implied in the Steps and Traditions and with
A.A’’s experience. The resulting document is divided into two parts: “The A.A. Service
Manual” and “Twelve Concepts for World Service.”

By 1961, Al-Anon had agreed that its group conscience should have the same means
of being guided in the performance of its services worldwide. A simple, inexpensive plan
worked out by Bill and Lois W. was put into effect on a three-year trial basis.

When the Conference was first initiated, in order to obtain equal representation from all
sections of the United States and Canada, the continent was divided into four quadrants
by lines drawn through its approximate center from east to west and north to south,
coinciding with state and provincial boundaries. Three Delegates were chosen in the first
year from each of the four quadrants. These came from the states and provinces with
the greatest number of Al-Anon groups. In each of the second and third years, 12 more
Delegates were chosen from those states and provinces with the next greatest number
of Al-Anon groups. Following this formula, all states and provinces have had the
opportunity to join the Conference.
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By 1963, the experiment had proved this linkage between the groups and headquarters
so effective that the members of the trial Conference voted unanimously to make it
permanent. With A.A.’s Service Manual as a guide, our “World Service Handbook” was
developed for Al-Anon by a Handbook Committee, chaired by Lois W. The Al-Anon
World Service Conference Charter (see index), long in the process of development, was
unanimously adopted by the 1967 Conference. This is a traditional, not a legal,
framework within which the Conference functions.

In the meantime, in 1965, the name “Board of Directors” was changed to “Board of
Trustees,” and since the Conference itself now serves as an advisory board, the
previous advisory board was dropped. An Executive Committee was established to aid
the Board of Trustees in the conduct of administrative affairs.

The Al-Anon—Alateen Relationship

Alateen is an integral part of our fellowship. Area World Service Committees are urged
to encourage Alateen participation at district and Assembly levels.

An Alateen Group Representative (GR) has both voice and vote in the district and Area
Assembly and may hold office (if elected by Al-Anon and Alateen GRs) at all world
service levels: District Representative, Assembly officer, and Delegate.

Composition of the Conference

The World Service Conference (WSC) is composed of one elected Delegate from each
Assembly Area, the Board of Trustees, the Executive Committee, volunteerChairmen;
and voting members of the World Service Office administrative staff. At the 1985 WSC it
was voted to make the Conference member ratio two-thirds elected Delegates to one-
third staff and volunteers.

A non-panel Area may ask the Conference for permission to send a representative to
the Conference. Such representation is limited to two years, under the following
stipulations:

» The representative’s expenses are to be paid by the Area.
* The WSO is to be notified of his attendance no later than February 1.

* The representative is to have voice but no vote at the Conference. These conditions
also apply to other countries, except that they may continue to send representatives
indefinitely.

Unlike elected government officials, our Delegates do not represent local interests.
They may reflect Area opinion and contribute Area ideas, but they are not bound by
directives from their groups. The Delegates as well as all other Conference members are
the trusted servants of worldwide Al-Anon.

How It Works
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A majority vote of the Conference constitutes only a suggestion to the Board of
Trustees and our WSO; a two-thirds vote is binding upon them, subject to the provisions
of Concept Seven (“The Trustees have legal rights while the rights of the Conference are
traditional”).

On overall policy matters, the Conference makes final decisions. The Board of
Trustees and the World Service Office are service arms of the Conference, a part of the
whole fellowship.

The Conference is empowered to pass resolutions, make recommendations to the
WSO, direct committees to further study, or refuse to act at all in a given situation. It
cannot, however, mandate or govern the Al-Anon fellowship, which it serves. The
Conference represents the Al-Anon membership,_but does not rule it.

Prior to their first Conference, all rewly-elected Delegates are assighed invited to
serve on a Thought Force, Task Force or one of the WSO-selected Delegate
Member committees.

Upon arrival at the Conference, newly elected Delegates become acquainted with
second- and third-year Delegates, as well as with members of the Board, members of

the Executive Committee and staff. Fhey-are-invited-to-visit their\Werld-Service-Office-

The following are typical Conference activities_in addition to those outlined in
Section 11 of the Al-Anon World Service Conference Charter:

W%%F@d%%h&@h&l%@ﬁh&B@&Fd—eﬁFmstees—Conference members -
Delegates, WSO staff, Board of Trustees and Executive Committee members — will
have-an-opportunity to-interact with-each-other and discuss matters affecting Al-
Anon as awhole.

» The-staff Conference members and-volunteerChairmen-of-committeesreporton
activities-ef the-yearof Thought Forces, Task Forces and Work Groups make

relevant presentations.

* Delegates have an opportunity to discuss successes and concerns with each

otherreport-on-Area-matters.
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Conference Agenda

The Conference agenda is developed-derived from input through the Delegates,

over-theprevious-months-bythe Conference Leadership Team Committee. S (CLT),
and the Board of Trustees. In addition, suggestions made to the CLT by any efa#

Conference members-and the membership-at-large are carefully considered.

A typical agenda might includes: [item ordering was changed]
* Deviations from Al-Anon Traditions affecting Al-Anon as a whole.
* Proposed amendments to the descriptive text of the Twelve Concepts of Service.
» Consideration of proposed new literature.
* Questions and decisions in the field of overall public outreach.
» State of voluntary contributions—how noncontributing groups can be better informed.
* Consideration of local problems, provided they do or may affect Al-Anon as a whole.
» Special requests for guidance from Trustees or members of our WSO staff.

» Any action proposed by the Trustees affecting Al-Anon as a whole, to be presented for
Conference debate discussion and deliberation appreval.

* Workshops and tewn-hall-type meetings on service functions; how returning Delegates
can best serve their Areas.

» Matters concerning Conference procedure, structure, and function.
How the Conference Is Financed

General Conference Expenses. The cost of the Conference is covered by the
Delegates’ Equalized Expenses and the WSO General Fund. All members reap the
benefits of the Conference which makes the group conscience available and effective for
worldwide Al-Anon.

The general Conference expenses include the salary of a-staff administraterand-his
assistants to handle the daily affairs of the Conference while in session; the cost of
holding the Conference sessions; the cost of WSO members’ (volunteers Trustees,
Executive Committee members and paid staff) attendance at the Conference; and the
expenses involved in writing and editing the World Service Conference Summary

Delegates’ Equalized Expenses. Because costs of travel to the World Service
Conference PALISC) are different for each Delegate, a formula was developed to provide
a fair equalization of expenses-:
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The Delegate’s eEqualized eest-Expense is calculated by dividing the Full Amount for
Delegates to attend Conference by the number of Delegates. The Full Amount is
the total estimated travel, hotel, meal, and incidental expenses for the Delegates,
mcludrng their portron of the costs of theConference Netebeek gplres—anel—pnntmg

the—numleer—ef—Delegates. This eest FuII Amount is reported to the Board of Trustees. A
substantial portion of this-eestthe Full Amount, as determined by the Board of Trustees,

is the eEqualized eExpense and is paid by the Areas. The balance of the Conference
costs are paid out of AFG Inc.’s General Fund. The Conference Committee
Leadership Team informs each Area that this ameunt-Equalized Expense is to be sent
to the WSO by the Area Treasurer before January 1. The Delegates’ travel and
incidental expenses are then defrayed by these funds, regardless of traveling distance
traveled.

In gratitude many Any Areas may choose to contribute additional funds, up to and
including or more than the entire-cost Full Amount ef sending-a-Delegate-to-the WSC.

Conference Procedures

Area Procedures for Joining the Conference

The newly formed Area must first submit a request for admission to the World
Service Conference. The Conterence-LeadershipFeam (formerly handled by the
Admissions/Handbook Committee) will review the request and will make a decision
based on policies previously accepted by the Conference. If permission is granted, the
Area may proceed as follows:

Our WSO suggests, as an Assembly center, the city with the largest number of groups.
The most active registered group in this Assembly center is then invited to elect a
temporary Chairman. (See “Duties of Assembly Members, Temporary Chairman”
section.) The temporary Chairman notifies our WSO of his election.

The WSO sends each registered group in the Area the name and address of the
temporary Chairman and a copy of this “World Service Handbook” for the GRs to study
prior to the election Assembly.

Well in advance of the Assembly, the temporary Chairman calls a planning meeting of all
groups in the Assembly center to

* Select a date and meeting place for the Area election Assembly. (If this designated
Assembly center is not convenient, another site may be chosen for the election
Assembly.)

* Notify all groups in the Area of the time and place of the Assembly where the election
will be held to elect a DR from each district, Assembly officers, a Delegate to the annual
World Service Conference, and an Alternate Delegate.
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A state, province, or territory having more than 400 groups may petition the
Conference to divide and send an additional Delegate to the Conference (see Atrticle 6.
b. of the Al-Anon World Service Conference Charter). A state, province, or territory may
divide only once, as reaffirmed at the 1982 World Service Conference.

World Service Office

Al-Anon Family Group Headquarters, Inc., better known to most members as the World
Service Office or WSO, is the headquarters of the entire fellowship.

What # WSO Does
The World Service Office

* Acts as the clearinghouse worldwide for inquiries from those who need help or want
information about Al-Anon and Alateen.

* Registers Lone Members, new groups, electronic meetings, Information Services, and
Literature Distribution Centers; provides them with literature, information, and help.

* Advises the Delegates of the formation or disbanding of groups in their Areas.
* Maintains data of worldwide Al-Anonf and Alateen groups and Lone Members.
* Guides Al-Anon’s public outreach efforts worldwide.

* Generates cooperation between Al-Anon and the professional community.

* Prepares and distributes Conference Approved Literature.

* Publishes and distributes Al-Anon materials to individuals and groups throughout the
world.

e Plans and coordinates the World Service Conference.

* Gives an annual report of its activities and those of the World Service Conference in a
Conference Summary.

+ Carries the Al-Anon message to institutions and encourages the formation of
institutions-groups introductory meetings to help those affected by someone else’s
alcoholism.

« Strives to stimulate interest in service through TEAM events.

» Cooperates with A.A.’s General Service Office, located in New York City, in all matters
affecting both fellowships.
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» Guides countries outside the United States and Canada in developing their structures
and establishing General Service Offices.

* Is responsible for services to Al-Anon Family Groups all over the world, directly or
through the Al-Anon General Service Office of each country.

» Maintains translation review of Al-Anon/Alateen literature into foreign languages and
supervises the legal aspects of its distribution.

* Plans, coordinates, and participates in the biennial International Al-Anon General
Services Meeting (IAGSM).

* Reports its activities quarterly to the Board of Trustees and annually to the World
Service Conference. * Organizes and preserves historical Al-Anon/Alateen material
worldwide, past and present.

e Maintains the WSO Public Outreach and Members’ Web sites.

e Maintains and protects copyrights and trademarks.

How i WSO Is Structured

The World Service Office is headed by an Executive Director with assistance provided
by a staff of paid employees, volunteer Chairmen of selected committees, and other
volunteers.

The Executive Director and the staff handle correspondence with all parts of the
fellowship to make sure that current information is disseminated to those concerned.
Bilingual secretaries and translators are employed to help with foreign language
correspondence.

The Delegate member committees are Literature, Admissions/ Handbook**,
Conference Committee on Trustees (CCT), Group Services**, Public Outreach and
Regional Committee on Trustees (RCT).

Other committees* in alphabetical order are: Alateen Advisory**, Archives Advisory**,
Audit Committee, Conference Leadership Team (CLT), Executive, Finance*, Forum
Editorial Advisory (FEAC), International Coordination (ICC), Nominating*, Outreach to
Professionals Advisory**, Policy*, and Regional Service Seminar (RSS) **. Guidelines
for most committees, which list committee composition and responsibilities, are available
from the WSO through the members’ web site.

[footnotes will be added in appropriate places]

[*Committees having permanent status, sometimes referred to as standing committees.]
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[**This Committee is no longer used in World Service Conference (WSC) Structure;
however, the Committee may be functioning in worldwide General Service Offices or
evolving structures that look to the WSC for guidance.]

Ad hoc committees may be established for specific purposes when the need arises.

The WSO Policy Committee is composed of a Chairmanperson, all members of the
Board of Trustees, members of the Executive Committee;-the-Chairmen-ofall WSO
selected-committees{exceptthe Conference Committee-on-Trustees),-and the
Conference members of the WSO administrative staff. It meets quarterly in advance of
the meeting of the Board of Trustees.

Its function is to consider problems or projects brought to its attention by any Al-Anon
or Alateen member. Its statements of policy, based on our Traditions, are subject to the
approval of the Board of Trustees and the World Service Conference. In particularly
sensitive or debatable questions, the decision may be deferred until the Conference
convenes.

The Executive Committee which meets each month is the administrator of the World
Service Office, with legal authority granted by the Board of Trustees to conduct its daily
affairs. Its seven members, one of whom serves as Chairman, are appointed by the
Trustees. They include the Executive Director, one member of the administrative staff,
the Chairmen of the Policy and Finance Committees, and three Al-Anon members
elected by the Board of Trustees who contribute experience in specific fields and
situations.

The Board of Trustees is composed of seven to 21 volunteer members: one sustaining
member (the Executive Director), Trustees at Large, and Regional Trustees. Our
cofounders Lois W. and Anne B., now deceased, were honorary lifetime members. The
term of office for Trustee at Large (TAL)_and Regional Trustee (RT) is three years; they
may serve two terms, which may be consecutive.

Trustee at Large eanehelates—subml{ qualr%ng resumes are submitted dlrectlv to the

The Conference Committee on Trustees (CCT) reviews the resumes and submits
the results of the review to the Nominating Committee. The Nominating Committee
also reviews the resumes and selects potential candidates to be presented to the
Board for consideration.

Regional Trustee eandidates-submit gualifiying resumes are presented toand-are
nominated-by; their respective Areas and the gualifying chosen resume is submitted
to the WSO by the Area Delegate. Atthe-Werld-Service-Conference-the neminee-is

seleeted—by— Mmembers of each the WSC Reglonal Nemmafeng Committee on Trustees
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theregion-and-Board-members-chosenbylet review the resumes and submit the

results of the review to the Nominating Committee. The Nominating Committee
also reviews the resumes and selects candidates to be presented to the Board for
consideration.

The Board of Trustees selects Fhe-nrames-of Regional Frustee-and-Frustee-at-Large

nominees are to be presented to the Conference for an expression of traditional
approval. These_nominees may then be elected by the Board of Trustees at its annual
meeting.

The Trustees, along with the members of the Executive Committee, direct the business
operations of the World Service Office, observing the By-Laws of Al-Anon Family Group
Headquarters, Inc. They are concerned with guarding the legal rights of the Al-Anon
fellowship against those who may try to profit from our ever-growing public acceptance,
with protecting our principles from distortion and dilution, and in general, with acting as
the chief service arm of the World Service Conference. The Board serves as guardian of
our Twelve Traditions, our Twelve Concepts of Service, and the Al-Anon World Service
Conference Charter. . The role of the Board is explained in the descriptive text of
Concept Seven (“The Trustees have legal rights while the rights of the Conference
are traditional”).

The purposes for which the corporation was formed, as set forth in its Certificate of
Incorporation, are “to encourage, assist and serve the families and friends of alcoholics
in dealing with the problems concerning and attendant on alcoholism; to reinforce their
efforts to understand the alcoholic and to foster his or her restoration to normal life; to
disseminate information in relation thereto and to conduct and participate in any other
classes of service to assist families and friends of alcoholics in dealing with their
problems.” To serve these purposes, it is the responsibility of the Trustees to review all
operations of the World Service Office.

In managing the affairs of the corporation, the Board is authorized to:
» Establish and maintain the policies of the World Service Office.
* Control its property and finances.
* Make long-range plans.
* Authorize expenditures.
* Appoint the Executive Committee and other committees.

» Appoint an Executive Director and Director of Business-Serviees Finance for the World
Service Office.

» Take whatever measures are prudent and effective in carrying out the purpose of our
fellowship.

* Approve the final agenda for the World Service Conference.
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Any Trustee who has a substantial financial interest in any contract or transaction
requiring authorization by the Board may not vote on the matter.

Three-fourths of all authorized participants registered at the Conference may bring
about a reorganization of the World Service Office if or when it is deemed essential.
They may request the resignation of the entire Board of Trustees and nominate a new
slate of Trustees. Prior to resignation, it is the responsibility of the outgoing Trustees to
vote on the successor slate presented by the Conference. For the purpose of bringing
about a reorganization of the World Service Office, the number of World Service Office
participants voting shall be limited to one-fourth of the total Conference vote.

In this instance, the final decision-making body is the World Service Conference.
(Further details of the Board’s composition, jurisdiction, and responsibilities will be found
in Article 10 of the Al-Anon World Service Conference Charter.)

MOTION #6 — (91 yes, 0 no, 0 abstentions, 1 void) — CARRIED

To amend the text on pages 95-99 in the “Financial Matters” section in the “Digest of
Al-Anon and Alateen Policies” section of the 2014-2017 Al-Anon/Alateen Service Manual
(P-24/27) as follows:

(Strikethrough indicates deletion; bold and underlined indicates new text; moved text is
only underlined)

Spiritual Principles of Al-Anon’s Self Support

Tradition Seven is Gratitude in Action. Al-Anon is supported by members’ financial and
service contributions together with the sale of our literature.

Our spiritual principles inspire members to support the fellowship as it serves both
members and prospective members. As we receive the hope and help we each sought, we
use these spiritual principles to ensure that those following in our footsteps have the
same opportunities:

Abundance—We learn to change our thinking from what we don’t have to an
awareness of gratitude for what we do have. As that idea expands, we continue to give
of our time and money, realizing we can never give back all we have been given.
Thinking abundantly allows us to accomplish our primary purpose of reaching out to
families and friends of alcoholics.

PAGE 44



Anonymity—Within our practice of anonymity we are reminded that our personal
donations are made without recognition _or public acknowledgement.

Gratitude—We express our gratitude by giving generously of our time and resources.
We want to ensure that Al-Anon will continue to be available to others.

Responsibility—Step Twelve suggests that reaching out is essential as we strive to
carry out our responsibility to be there for the newcomer. To fund this very important
work, we consider what combination of service and money each of us is willing to

provide.

Trust—We believe our trusted servants practice these spiritual principles when
making informed decisions about the use of our resources. We realize that we all want
what is best for Al-Anon as a whole. As we trust others, we come to understand that
we too are worthy of trust.

Unity—OQOur contributions provide the means to create, maintain, and expand the
services that are necessary to enhance the sense of belonging so all members are
connected in fulfilling our primary spiritual aim.

Contributions to WSO

By As Individual Members, we give through:

Direct Contributions

In any calendar year, an Al-Anon member may contribute in gratitude to the WSO any amount
up to one percent of the total revenue of the WSO General Fund as identified in the previous

year’s audit. (Also-see-“Incerpoeration/Taxes;-Al-Anon-Family Group-Headguarters,-the." rega

shosioblododnstions
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When giving locally to our groups, districts, Al-Anon Information Services /Literature
Distribution Centers (AIS/LDCs), Areas, or General Service Offices, we make our gifts in a
similar proportion to the revenue and expenses of these service arms, keeping in mind
that all members want to have responsibility for supporting our structures. Our
contributions express our individual abundance so no one donation, regardless of
amount, is more important than another. (Also see “Incorporation/Taxes, Al-Anon Family
Group Headquarters, Inc.” regarding charitable deductions.)

In addition to checks, money orders, and online contributions, members may authorize a
monthly-deductions from their bank accounts. (Contact the WSO for details.)

Birthday Plan. In honor of their Al-Anon/Alateen birthdays, members may express their
gratitude by contributing an amount for each year’'s membership.

(Contact the WSO for details,)

Memorial Contributions. Any Al-Anon or Alateen member may make contributions to the
WSO in memory of any relationship in accordance with the direct contribution limit. (Contact
the WSO for details.)

The World Service Office accepts contributions in memory of deceased Al-Anon members
from “family” who are not Al-Anon members. The Fellowship recognizes that accepting such
contributions can give comfort to families as described in Tradition Five.

The World Service Conference defines family as anyone who has a close relationship of
loving care and concern for another. The individual donor defines his or her relationship to
the deceased Al-Anon member.

This one-time gift of gratitude is limited to an amount no greater than $500. Memorial
contributions by non-members are not solicited.

Quarterly Appeal to Members.

The quarterly appeal gives each member an opportunity to participate in Twelfth Step work
beyond the group level. Since the WSO does not maintain a list of all members of
Al-Anon/Alateen, quarterly appeal letters are mailed to the groups_in February, May,
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August and November It |s requested that the letters be read at two suecessive meetings;

vy ion- to allow individual
members to contrrbute directly to the WSO in addition to their reqular group
donations. Members give in accordance with spiritual principles and the opportunity
to contribute is offered to all.

The 1966 World Service Conference voted that three letters of appeal for individual
contributions be sent annually from the WSO to Al-Anon/Alateen members in the
United States and Canada. In 1998, the World Service Conference voted to increase

the appeal frequency to quarterly {(February-May-Augustand-November). In

November the appeal is extended to members of groups worldwide.

Workplace Combined Giving Campaigns. Members may contribute to the WSO via a
combined giving campaign through their employers. In keeping with members’ individual
responsibility to be self-supporting, such contributions come directly from their
income and matching funds from employers (non-members) cannot be accepted.
Members notify the WSO of their intent to make such contributions so it is clear the
money is coming from a member. (Contact the WSO for details.)

Bequests

The WSO may accept a one-time bequest from an Al-Anon member’s estate or trust in any
amount; previded-its-use-is-notrestricted-by-the-doner. Bequest amounts, up to ten percent of the
total revenue of the WSO General Fund as identified in the previous year’s audit will be placed in
the General Fund. Members may give designate, in a spirit of gratitude, more than the ten
percent; however, the portion of the bequest above the ten percent will be reported separately on
the financial statements. The World Service Conference will authorize the use of these excess
amounts and the authorized expenditures will be administered by the Board of Trustees. These
excess amounts are not available for general purposes, unless further authorized by the
Conference. (Contact the WSO for details.)

In maintaining the principle of anonymity, no individual’s gift is acknowledged publicly
nor can the qgift be earmarked for any specific purpose or program. Al-Anon members give
knowing that the money will be spent continuing to support and expand the program that
brought us peace and serenity during our lives.

By-As Groups and Other Service Entities, Members Give Through:

Al-Anon/Alateen Groups
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As an expression of gratitude, groups may make donations to the WSO on a regular basis
without limit after meeting the group’s expenses and contributions to local and Area service
entities.

Al-Anon/Alateen Service Arms

Districts, Al-Anon Information Services (Intergroups), Literature Distribution Centers, Areas,
General Service Offices, and other Al-Anon/Alateen service entities may also contribute in a
spirit of unity directly to the WSO without limit.

Al-Anon and Alateen Conventions

A portion of the funds derived from Al-Anon and Alateen conventions may be contributed to
the WSO. (See “Conventions,” “Distribution of Proceeds.”)

A.A. Conferences/Conventions

Contributions received from A.A. conferences/conventions that are offered as an
acknowledgment of Al-Anon’s participation in these functions may be accepted by the WSO or its
service arms.

Reserve Fund

of Al-Anon’s-essential-services-and Warranty One recommends that an ample reserve be the
prudent financial principle of the World Service Conference. This ample reserve, created
from the generosity and abundance of the members, ensures the continuation of the
important Twelfth Step work of Al-Anon Family Groups and the funding of special projects.
(See Reserve Fund Guideline [G-41].)
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Qutside-Contributions of Money, Goods and Services

Members’ personal contributions of money, time, and experience are appropriate
expressions of our spiritual principles.

Fund-Raising

As part of our responsibility to be self-supporting, many groups, districts, Areas,
Information Services, Conventions, Conferences, and Assemblies; erothergatheringsof Al-
Anon/Alateen-members often raise funds to provide services.

Fundraisers raising-activities such as potlucks, suppers; dances, or other social events; are
usually conducted enhrwithinthe-fellowship-and in agreement with the Al-Anon/Alateen groups
directly involved. If; however; such events are open to the general public, use of the name
Al-Anon or Alateen would violates the-spiritof-our Traditions of anonymity and self-support.
(Also see “Announcing Events.”)

Discounts of Goods and Services

WSO and other Al-Anon service entities may accept discounts er of goods and services that are
routinely available to other ren-prefit not-for-profit organizations (e.g.nonprofit postal rates, free
placement for public service announcements, etc. ) Dlseeums—mav—net—be—aeeemed—#—the

' ' - In addition, service
entities may accept discounts of goods and services that are routmelv available to other
not-for-profit organizations and for-profit entities—e.q., freeware and other digital media—
provided that members’ anonymity is protected and there are no appearances of
affiliation or requirements that would violate our Traditions.

Outside Contributions of Money ef Goods-and-Services

Al-Anon and Alateen groups do not solicit or accept * direct contributions of money;-goeds;
or-services from outside the Al-Anon membership in order to adhere to the Seventh Tradition of
self-support: and avoid the appearance of affiliation or influence by others. Seeking or
accepting any outside funding through awards, endowments, gifts, grants, scholarships,
etc. would not be in keeping with our spiritual principles. (See also “Use of Group Funds,”

“Use of Group Funds;” and “Discounts of Goods and Services.”)
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*The only exceptions would be subject to the Memorial Contributions Policy for family

members.

Program-Related Jewelry and Other Items

The WSO does not stock or offer program-related jewelry or other items for sale because
these actions could divert our service office from our primary purpose of helping families of
alcoholics.

In keeping with Tradition Six, the WSO does not provide lists of suppliers for articles
associated with the fellowship, e.q., plaques, jewelry.

Selling Products/Chances

Selling Products at Meetings/Conventions/Conferences

Tradition Five states that the one purpose of each Al-Anon group is to help families of
alcoholics. Therefore, it is inappropriate for an individual or outside entity to use Al-Anon
meetings or other Al-Anon events as a marketplace before, during, or after these gatherings for
the sale of services or products.

Avoiding Commercialism

Raffling various articles at meetings or other gatherings is a matter of autonomy {see“Selling
Preducts/chances™) but to avoid commercialism in the fellowship, it is suggested that these items
relate in some way to our spiritual principles. Items such as Al-Anon or Alateen books,
subscriptions to The Forum, or the donated products of the creative efforts of individual members
are suggested. In keeping with our principle of self-support we do not solicit or accept
items from outside the fellowship. (Also see “Raffles/Lottery Tickets.”)

Selling Products at A.A. Meetings

PAGE 50



In keeping with Tradition Seven and our principle of self-support, Al-Anon and Alateen
members should refrain from soliciting or selling any products at A.A. meetings.

Raffles/Lottery Tickets
Raffles/lotteries are subject to national, state/provincial, and local laws.

U.S. federal law and Canadian federal law make it illegal to send lottery tickets through the
mail.

Governmental regulations may prohibit solicitation of ticket money by letter or by the sales of
chances on a prize. Similar restrictions may apply outside the United States and Canada.

There may also be other state or provincial laws which regulate the use of fund raising
involving the sale of chances or tickets by charitable organizations. Since groups, districts, and
many Areas are not registered as charities with state/provincial or federal authorities, these laws
could prohibit such sales.

Local statutes must also be investigated and complied with in order to prevent individual
members and Al-Anon as a whole from becoming involved in public controversy.

After determining that the proposed raffle and/or lottery is legally permitted within the Area
where it is to be held, additional precautions need to be taken so that we are not diverted from
our primary purpose and do not imply endorsement. Distribution and sale of raffle/lottery tickets
should be limited to Al-Anon/Alateen meetings and events. (Also see “Fund Raising” and “Selling
Products and Chances.”)

Public Meetings

A-basket-may-be-passed-at During open meetings te-which when the public is has been
invited-,lr-keeping-with-the- Seventh-Tradition it is appropriate to read the Al-Anon Preamble to
the Twelve Steps and the Seventh Tradition before passing the basket to clarify our
spiritual principle of self-support.clearthatthe-fellowship-is-dependent-on-its-own-voluntary

hutions.

Use of Group Funds
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Rentand-Other Group Expenses

Our Tradition of self-support suggests that the expenses for the group’s operation such as
rent, literature, insurance, public outreach, supplies, post office box rental, Group
Representative, and Information Service Representative expenses be met first. Funds in_excess
of an ample reserve may-be are used to help support local and Area structures, and the World
Service Office.

Rent

Atlecations-In facilities where rent may is not be-accepted, a group may provide a supply of
Al-Anon/Alateen Conference Approved Literature and local meeting schedules may-be-provided
to-the-facility as an appropriate alternative.

Gifts to Members

In the spirit of unity, group funds are used for group purposes only, not for personal gifts to
members.

Baby-Ssitters-Child Care

Some meetings are attended by members who must bring children. Using group funds or
taking a special collection to pay for a baby-sitter child care at the meetings is within a group’s
autonomy. Paying for this type of service does not violate Traditions, since avoiding disruption of
a meeting benefits the unity of the group as a whole.

Outside Agencies/Groups/Organizations

Fees Paymentfor Speaking

Sharing our experience, strength and hope as Al-Anon/Alateen speakers is an example
of the important Twelfth-Step work of carrying the message. In keeping with the Eighth
Tradition, Al-Anon speakers are reimbursed for expenses only. Fees are not charged or
accepted for speaking. When a member is speaking to an outside organization; and a fee is
offered, the speaker may suggest funds in excess of expenses be used by the organization for
the purchase of Conference Approved Literature (CAL) for distribution by the organization as an
educational service.

Donations to Outside Agencies
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In keeping with our Sixth Tradition, group funds are to be used for Al-Anon/Alateen purposes
only. As part of their Twelfth-Step responsibility groups may use their funds to purchase
Al-Anon/Alateen literature to donate to outside agencies, activities, and programs for public
outreach.

MOTION #7 — (92 yes, 0 no, 0 abstentions, 0 void) — CARRIED

To amend the text on pages 85-86 and 123-124 in the “Membership and Group
Meetings/Conventions” section in the “Digest of Al-Anon and Alateen Policies” section of
the 2014-2017 Al-Anon/Alateen Service Manual (P-24/27) as follows:

(Strikethrough indicates deletion; bold and underlined indicates new text; moved text is
only underlined)

Membership and Group Meetings/Conventions
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Conventions and Other Events

Al-Anon and Alateen events attract many members, drawing them to celebrate
and share their experiences. These events can vary in size and content.

Conventions

Among common Al-Anon/Alateen events are Area conventions, bringing
together members from across the Area to celebrate recovery, often for a
weekend. Conventions hosted by Areas for Alateen are often referred to as
conferences. (See the Guidelines Area Conventions [G-20] and Alateen
Conferences [G-16] for more specific suggestions on selecting organizers,
planning the program, finances, etc.)

Workshops

An Area, district, Al-Anon Information Service (AlS), or one or more Al-Anon/Alateen
groups may host a weekend, day, or evening of workshops and meetings, luncheons, or
banguets. These activities are planned in keeping with the spiritual principles of the
Twelve Traditions to address various topics of interest to members or for public outreach
purposes. Weekend events often combine workshops and speaker meetings.

Alateen Participation

—Since Alateen is part of the Al-Anon fellowship;. Alateen its members are to be included in
Al-Anon activities wherever possible at the Area and local levels. It is within the autonomy of the
Planning Committee to make the decision whether or not the Alateens members have a separate
agenda. All events that include Alateen must be in compliance with the Alateen Safety and
Behavioral Requirements of the Area in which the event is held. (See “Events with Alateen
Participation” in the “Alateen Policy” section of the Service Manual.)

A.A. Events with Al-Anon/Alateen Participation

Alcoholics Anonymous (A.A.) may invite Al-Anon/Alateen to participate in conventions
or conferences at the Area or local level. It is within the autonomy of the Area/local service
arm to participate or not. (See the Guideline Participation in an Area A.A. Convention [G-
71.) An A.A. event must have Al-Anon participation in order to have Alateen participation.

Al-Anon/Alateen Events with A.A. participation
Al-Anon service arms may invite A.A. to participate in an Al-Anon hosted event.
(See the Guideline Cooperation between Al-Anon and A.A. [G-3]).

Distribution of Proceeds
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Excess funds are often used to establish the next convention’s “seed” fund. Since
accumulating large sums of money is discouraged, in keeping with Al-Anon’s Traditions
and Concepts, excess funds over and above a seed fund for the next event can be donated
to the district, Al-Anon Information Service (AIS), Area, or the WSO.

Videos
Sometimes videos are shown at events for entertainment and education. Because of
the Sixth Tradition of non-endorsement, only Conference Approved videos are shown.

Maintaining Anonymity at Events

Videotaping Recording or Filming

In-keeping-with-Tradition-Eleven; Videotaping recording or filming in_any format does
not occur at conventions, workshops, or other events since it is a violation of
Tradition Eleven in safequarding anonymity. isnetrecommended. (See
“Anonymity” in the “Digest of Al-Anon and Alateen Policies.”)

Announcing Events

Various types of events are held for Al-Anon and Alateen members to gather for fun
and fellowship, to celebrate recovery and enhance their understanding of the
Al-Anon/Alateen program.

It may be helpful for members to consider the following spiritual principles when
announcing these events:

Cooperation
Participation

Responsibility
Singleness of Purpose

Unity or Common Welfare

E I ]

What to Announce at Meetings

Al-Anon/Alateen recovery and service events cultivate a sense of community.
Recoqgnizing this spiritual need to belong, the principle of participation links the
membership to these events.
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Members often wonder if a particular event is appropriate to announce. The following
should be considered when deciding what to announce at meetings:

1 Generally those events put on by or connected to Al-Anon service arms are
announced at meetings, in our newsletters, and on local Web sites. These events bring
members together to connect through experiences and discussions.

9 Areas, Districts and AISs often plan program-related activities for fun and fellowship,
to_encourage participation in service and sometimes fundraising. These gatherings
unite groups within the district and neighboring districts and often improve the health
of the groups and lead to the growth of Al-Anon and Alateen as a whole. These events
can be announced at Al-Anon meetings and communicated in our publications.

T Al-Anon is often invited by A.A. to participate in recovery events. Almost from its
beginning, Al-Anon has taken part in these events. Such participation often led to the
growth of Al-Anon and an enhanced spirit of cooperation between both fellowships.
While we remain a separate entity from A.A., we cooperate whenever possible. When
Al-Anon participates in an A.A. event with speakers or workshops, these events may
be announced at meetings, in our newsletters and on our Web sites.

(Moved from page 123)

Qutside the Fellowship

AlAAnon does not affiliate with other organizations; neither endorses nor opposes any other
philosophies, therapies, or spiritual programs. Our experience suggests that confusion arises
when such events are announced in Area newsletters and Al-Anon/Alateen local bulletins, on
Al-Anon Web sites, and at group meetings.

The AlAAnon/Alateen name, therefore, cannot properly be used to identify or publicize any
retreats, events, or activities sponsored by others. This applies when most or even all of the
participants are members of Al-Anon/Alateen. Otherwise there could be a misunderstanding of
Al-Anon’s purpose and function. In order to avoid any appearance of Al-Anon/Alateen affiliation, it
is important to keep promotion of such events outside of Al-Anon/Alateen meetings and meeting
locations.

Autonomy of Service Arms When Announcing Events

Whether to announce a particular event is a matter of autonomy, keeping in mind other
groups, the district, or the Area may have different criteria. For example, an Area may
choose to only make announcements at Assemblies of events sponsored by Al-Anon
service arms.

Just as we have no opinion on outside literature, we have no opinion on events outside
of Al-Anon. Members may read or attend whatever helps them in their recovery; but we
keep our events focused on Al-Anon principles and topics.
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(pages 123-124)

Religion/Philosophies

Meetings

Al-Anon is a spiritual program; thus the discussion of specific religious beliefs at
meetings may divert members from Al-Anon’s primary purpose. Our meetings are open
to all those who are affected by alcoholism whether the member has a religious belief or
not.

Retreats
Al-Anon/Alateen Spiritual Meetings

It has been suggested that the name “retreat” often has religious connotations and
could imply affiliation if used in connection with an Al-Anon/Alateen event.

Within the Fellowship

Area Newsletters or local Al-Anon/Alateen bulletins should not be used as a means
of promoting or announcing retreats of any kind to the Al-Anon/Alateen membership, nor
should retreats be promoted before, during, or after Al-Anon/Alateen meetings by use of
leaflets or announcements.

Conventions

Religious services and announcements of them are not a part of an Al-Anon/Alateen
event.
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