
‭AFG Area 9 – Florida North‬
‭Task Force Assignment:‬

‭Review and Update Area Convention Guidelines‬

‭Task Force Charge‬
‭●‬ ‭Review, discuss, and update the Area Convention Guidelines as needed.‬
‭●‬ ‭Engage with current and past Convention Committee Chairs if needed for additional‬

‭input or reviewing their responsibilities.‬

‭Task Force Members‬
‭●‬ ‭Ray H., Technology Coordinator, Panel 64, 2022 Convention Chair, Task Force Chair‬
‭●‬ ‭Steve K., 2023 Convention Chair‬
‭●‬ ‭Patricia L., 2024 Convention Chair‬
‭●‬ ‭Cindy R., 2025 Convention Chair‬
‭●‬ ‭Penny C., DISL District 12, Panel 64‬

‭Rationale‬
‭Since 2022, the Area Convention Committee has included chairs and volunteers from multiple‬
‭Districts. This area-wide approach is not reflected in the current Area Guidelines.‬

‭Previously, a single District would volunteer to host the event, typically drawing all chairs and‬
‭volunteers from within their District. The Area Convention Guidelines, last updated in August‬
‭2019, still reflect this single-district approach.‬

‭This Task Force will consider changing the Convention Guidelines, adding information specific‬
‭to the area-wide approach, and determining whether the information on the area-wide approach‬
‭should replace the single-district approach.‬

‭It will also review the current Convention Committee Chair Responsibilities, adding new chair‬
‭positions, updating existing ones, or removing ones that are no longer needed. The Task Force‬
‭can share this information with the current and past chairs if it wishes to do so.‬

‭Task Force Instructions‬
‭●‬ ‭Please meet via conference calls, Zoom, or use whatever technology works for the‬

‭group.‬
‭●‬ ‭Complete the assignment as best you can. Submit this form as your Report. You can do‬

‭this by sending it to the Technology Coordinator, who will post it on the website.‬
‭●‬ ‭Create a proposal that can be discussed at a future AWSC Meeting. Submit that to the‬

‭Technology Coordinator as your Task Force Proposal.‬
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‭●‬ ‭If your Task Force needs more time, note it on the form and submit it as your report. If‬
‭your task force is in process, no proposal is required, but an update at the next AWSC is‬
‭necessary.‬

‭KBDM Questions from the Task Force‬

‭Task Force Summary/Findings‬

‭Task Force Recommendation‬
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