AFG Area 9 - Florida North
Task Force Assignment:

Review and Update Red Light-Green Light Procedures

Task Force Charge

e Discuss changing the name Red Light-Green Light to Chosen Agenda ltems to align it
with the World Service Conference’s (WSC) current terminology.
Discuss the current Procedures and develop recommendations for updates.
Incorporate any special steps or directions to accommodate virtual Area World Service
Committee (AWSC) or Area Assemblies.

Task Force Members

Mary W., Alternate Delegate, Panel 64 (Task Force Chairperson)
Robin P., Literature Coordinator, Panel 64

Nita H., DR, District 9

Deborah J., DISL, District 10

Cindy J., Past Delegate, Panel 58

Rationale

Recent submissions for Red Light/Green Light have been low, and some of the questions that
have been submitted were either recently researched at a Red Light/Green Light session or
otherwise not a good fit. This Task Force will review the current Red Light/Green Light
Procedures and may consider the following topics:
e Should the Procedures be updated with more information for Districts and Groups to
consider when selecting a question or questions?
e Should the name be changed to Chosen Agenda Item, the WSC’s current terminology?
Red Light/Green Light has not been used at the WSC since the late ‘80s.
e How can the Procedures encourage more research in the Red Light/Green Light
Archives on the Area’s website prior to submitting a question?
e How should the Area Alternate Delegate work with the selected Districts when Area
Meetings are held virtually?
e Are there any other changes to consider?
Task Force Chair Mary W. has drafted some changes to the Procedures to address these
areas. The Task Force will review that draft and add them or any other suggested updates or
additions to the Procedures document. The revised Procedures will be voted on at a future
AWSC meeting.

Task Force Instructions

e Please meet via conference calls, Zoom, or whatever technology works for the group.
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e Complete the assignment as best you can. Submit this form as your Report. You can do
this by sending it to the Technology Coordinator, who will post it on the website.

e Create a proposal that can be discussed at our next AWSC Meeting. Submit that to the
Technology Coordinator as your Task Force Proposal.

e |f your Task Force needs more time, note it on the form and submit it as your report. If
your task force is in process, no proposal is required, but an update at AWSC is
necessary.

KBDM Questions from the Task Force

Task Force Summary/Findings

Task Force Recommendation
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