AFG Area 9 — Florida North
Area World Service Committee Meeting

July 20, 2024

Start Time Item Duration
9a.m. Serenity Prayer and Legacy Readings 15 min
9:15 a.m. Chair Welcome, Discussion Procedures for Online Meetings 15 min
and Announcements

9:30 a.m. Secretary's Report/Roll Call 20 min
9:50 a.m. Treasurer's Report and Budget Review 30 min
10:20 a.m. Alternate Delegate Report 10 min
10:30 a.m. Break 1 10 min
10:40 a.m. Delegate Report 40 min
11:20 a.m. SERT Procedures Discussion 20 min
11:40 a.m. Open Events 5 min
11:45 a.m. Convention 2024 Event Chair 15 min
12:00 p.m. Service Workshop 2024 Event Chair 10 min
12:10 p.m. Lunch 60 min
1:10 p.m. SERT Candidate Introduction 30 min
1:40 p.m. Coordinator Reports (up to 5 min each) 35 min

o AAPP

e Alateen

e Archives

e Group Records

e Literature

e Spanish

e Technology
2:15 p.m. Public Outreach Project Update 10 min
2:25 p.m. Public Outreach Project Task Force Update 10 min
2:35 p.m. Break 2 10 min
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2:45 p.m. Convention Procedures Task Force Update 5 min
2:50 p.m. Red Light/Green Light Task Force Update 15 min
3:05 p.m. Past Delegate Work Group Update 10 min
3:15 p.m. Discussion on Area Meeting Feedback and Assembly Updates | 20 min
3:35 p.m. Red Light/Green Light Assignments by Alternate Delegate 5 min
3:40 p.m Open Mike 20 min
4:00 p.m. Close and Adjourn
4:00 p.m. Technology Breakout Session-Area Coordinators and Event

Chairs invited to stay to learn how to set up their webpage on

the Area website.
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