AFG Area 9 - Florida North
Task Force Assignment:

Review and Update South East Regional Trustee Candidate

Selection Procedures

Task Force Charge

The South East Regional Trustee (SERT) Candidate Selection Procedures have not been
updated since the February 2015 AWSC. This Task Force will review the current procedures
and consider if any updates are needed.

Task Force Members

Gretchen S., Delegate, Panel 64

Erik R., DR, D1

Heather D, DR, D7

Eileen C., DR, D11

Terry F., Past Delegate Panel 49, Past Trustee-At-Large, Past Executive Committee
Member

Rationale

Candidates for South East Regional Trustee are infrequent in Area 9, so, the selection
procedures are infrequently used. The Task Force should consider the following:

The Area’s current Procedures are for the Expedited Candidate Process, but the Area 9
Document Library does not include any other version. How was the other process
different from the Expedited Process? Is it still relevant? Can any differences be
incorporated into one Procedures document?

Ideally, a SERT candidate should be presented at the first Assembly of a new Area 9
Panel to comply with the current Area Procedures and meet the World Service
Conference’s deadlines. Should the procedures grant the AWSC Panel the authority to
vote on a candidate without bringing the candidate before the Assembly in some or all
cases?

The Area Election Procedures require all Panel Members to prepare a Trusted Servant
Profile to stand for any position. Officer candidates read their profiles prior to voting, and
Coordinator candidates read their profiles after they are selected. Should SERT
Candidates go through the Trusted Servant Profile process?

The current Procedures call for paper copies and manual voting. Are those still
necessary, or can they be updated to match how the Area distributes information and
votes electronically today?

Can or should the Area do more to inform Districts and Groups about this position to
encourage more Members to consider standing for it, even if it is after the first year of a
new Panel?
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Task Force Instructions

e Please meet via conference calls, Zoom, or whatever technology works for the group.

e Complete the assignment as best you can. Submit this form as your Report. You can do
this by sending it to the Technology Coordinator, who will post it on the website. Click
here to open a template of this report.

e Create a proposal that can be discussed at a future AWSC Meeting. Submit that to the
Technology Coordinator as your Task Force Proposal. If your Task Force proposes
changes to an existing Area Document, send an editable copy to the Area Secretary in
Google Docs.

e If your Task Force needs more time, note it on the form and submit it as your report. No
proposal is required if your task force is in process, but an update at the next AWSC is
necessary.

KBDM Questions from the Task Force

Task Force Summary/Findings

Task Force Recommendation
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https://docs.google.com/document/d/1l_u5fQyZapNdI0kPrHcFB7IkruxmcLXH4jqBDmnVJeY/edit?usp=sharing

