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It all began when Ellen F. attended the 2024 service workshop. With support from the 
district, she stood for District 13 to host the workshop in 2025.  A team was assembled, 
and the first meeting took place in March 2025, 7 months prior to the event. We had to 
transition leadership from Ellen to Robin due to unforeseen circumstances around this 
point.  The team then met once a month until the last month.  Thereafter they met 
bi-weekly. The team consisted of six members. The members covered areas of content, 
decorations, registration, raffles, the chair of the event, and the treasurer. 

The service workshop was promoted through attending meetings, in and out of district 
13, wearing a fascinator to draw attention at convention as well as at assembly, and at 
district 13 groups and meetings.  Business cards with details of the event were passed 
out at the group meetings and assembly. 

Registration opened in May and closed shortly before the event.  47 people registered 
online using the Google Docs form. There was a promotion at assembly in which a raffle 
was created. If a member provided contact information and later signed up for the 
workshop, one registrant would be chosen to receive a sea glass art piece of the 
serenity prayer. 10 members signed up at the assembly. There were 9 walk-ins at the 
event. The number of participants equaled 66. Participants represented all districts in 
the area except 4 & 5. 

We were fortunate to have helpers from our district as well as adjoining districts to help 
with the heavy moving, as well as the AV.  

The decoration colors were green, black and white. Each table was decorated with a 
table runner and a colorful bag. The tables had candy on them as well as a service 
manual for the service manual search activity.  Magnets and bookmarks were handed 
out to all participants.  The magnets were made by a member. 

Doors opened at 8:00.   The walk-ins stopped by 9:40. The registration desk was 
manned by two members, one for those who pre-registered and one for walk-ins, and 
supported by the treasurer.  A master list was utilized during registration based on all 
the online registrations and those from assembly which were later added. The names 
were marked off as the registrants arrived.  
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The literature person from district 12 had a display that allowed members to purchase 
conference approved literature easily while attending the workshop and we understand 
that it was very successful for her.  

The workshop opened at 9 AM with the serenity prayer and reading the steps, traditions 
and concepts.  

The first participatory event was the trusted servant search.  A grid sheet of trusted 
servant positions was passed out to everyone.  Participants went around the room, 
finding individuals who had served in a variety of positions and various levels, area, 
district and group.   It was a highlight of the event as everyone had fun talking to other 
members to find out which position they had served in and members helped each other 
find trusted servants.  Members could only mark off one position per individual, so they 
had to keep moving around the room. 

Next, there were four panelists representing a multitude of service positions and stories. 
Each panelist was given an allotted time to speak.  After telling their story, they spoke of 
how they got into service and how it impacted their recovery. 

After a break, there was a demonstration by Ray H. on how to use the area's website. A 
projector was set up and Ray ran everyone through the highlights of the website and 
fielded questions. 

We chose a local grocer, Publix, to make box lunches for all the participants. It was the 
biggest expense for the workshop. The options were provided in the online registration 
process for each person to indicate the type of sandwich they wanted. Fruit was 
substituted for chips so that people could have the fruit in between mealtime. Lunch was 
served with water, iced tea and lemonade.  Everyone was asked to fold up their boxes 
and return them to the kitchen to aid in the cleanup efforts. 

With lunch finished, we moved on to the service manual research activity which tasked 
each table to answer questions based on the content of the service manual. Mary G. 
went around the room to each table to get the elicited responses. 

Next was the keynote speaker.   The area chairman Mark F. shared his history of 
service within his personal story, occasionally enlisting audience members to share their 
similar experience. 

As for the raffles, we had asked groups for original art, plants and things like that. Based 
on the results of the baskets that were donated and the raffle which awarded the 
baskets to the various members, it appeared that baskets themselves are not as 
popular as they once were. We did, however, sell $335 raffle tickets for the baskets. We 
sold $312 tickets for the 50/50 raffle. 
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The winning raffles were listed on a board for members to check on their way out. There 
were some baskets that were unclaimed and they were taken to use for the next district 
event or returned to the contributor.  

One important lesson we took away from the workshop was that active audience 
participation was much appreciated by the attendees and made for a much more 
engaging workshop.  Because of the organization of the entire workshop, things went as 
planned and stayed on schedule, even ending early. When there was down time or 
during the luncheon, there was music.  

Post event the treasurer created a summary of the event.  Registration fees totaled 
$1,650 and tradition 7 gifts totaled $261. Overall, with the net raffles considered and 
PayPal fees, revenues totaled $2,341.  After taking into consideration the expenses, 
there was a profit of $768.56. The total check written to the area on November 14 was 
$1,768.56 which represented the initial $1,000 seed money and the profit on the event. 
A profit was possible for this event because of an increase in the registration fee from 
$20 to $25. Speaker and panelist gifts were made by a member.  Expenses were 
carefully watched by each committee chair. 

Thank you to everyone who made this event so successful.  It was a pleasure to host it!​
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