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2025 World Service Conference
NWel come to the 65




NnAF GO
These two panels
are only used once

annually at the

World Service
Conference




Three Languages: Live Translation!

English
Spanish
French

This year there was live Spanish translation as
the French speaking Delegate did not want
translation services



Panel 6 3, 6 4 . 65éWhat ?°

Why was the last panel number 62 just last year
and this year 1t0s panel

The 68 Delegates who area part of the World
Service Conference are split into thirds.

Each year, one third are first year; one third are
second year; and one third are third yeatr.




2025 WSC Opening Lunch
Pinning Ceremony

A CUSTOM AT THE CONFERENCE OPENING LUNCHEON IS TO PIN T
NEW DELEGATES BY THEIR CONFERENCE MENTOR. WHAT A SPECIAL T



| am grateful for the
privilege of welcoming
my mentee,
Lyria B., to the
World Service
Conference
with her
2025 WSC Pin



Who votes at the World Service
Conference?

AL 68 Delegates from the US, Canada, Bermuda, and Puerta Rico

e

& The Board of Trustees
zax Executive Committee
2= World Service Office Staff

it  Total Voting Members: 90



WSC: Our Legacies in Action!

o The World Serviceid Of f i ¢ e 0, also/X&Bo@n as Al
Liiiid Anonos Family Group Headgqg
AL of selected committees e

“';/ (Concept Eleven)



WSC: Our Legacies in Action!

The World Serviceiin Conf er éMmMS€Cerios -AIMdnodés annual bus
@ meetingé[and] proviwWd@engsedaeance mattaes

2025 Service Manual page 142). It consists of a group of people who form the
worl dés | argest AGroup Conscienceo

— (Concepts Two, Three, Four, and Six)



WSC: Our Legacies in Action!

.o WSC attendees include voting members and non -voting
N members who may have a voice, such as WSO staff,
representatives from other countries, and other invited guests.

34 (Concepts Two, Four, Eleven)



Concept Five In Action

scussi on from WSC

A Approved at WSC 2024

A Delegates were not permitted to discuss the potential change prior to
WSC 2024

AWhen Delegates discussed this change with their Areas there were
many who disagreed with the change and the way that it was being
Implemented



Concept Five In Action

AWhat was changed?
AService Manual 2022-2025 pages 85 and 86
AWas: iThe groupds name should be

reflect AIF-Anonos
AChangedto: fié s h ou

principles. o
I
controversial and reflect Al-A

d bieclusiva and rfom-n
n |

g,
onds poinciples.



Concept Five In Action

h
e
AWhat happened? How was it implemented?
AWSO staff asked all groups with @
welcome all Al-Anon members
Al denti fiers such as fdAmen, women,

Al f they said fAiYesO their names we
Al f they said ANoo their names wer

AExisting groups with identifiers worried that they would be
required to change their names.



Concept Five In Action

ATherefore, there was aminority appeal !
AScores of appeals were sent to thavSO

AThe Conference Leadership Team (CLT) ensured that
there was time enough to discuss all concerns

AThe Conference Agenda was changed several times to
accommodate for additional discussion



Concept Five In Action

A Some of the Spiritual Principles embodied through this discussion:
A Cooperation
ATrust
AFlexibility

AOur fiSuggested Closingo: fdATalk to
with someone else, but let there be no gossip or criticism of one
another. Instead let the understanding, love and peace of the
program grow I n you one day at a



Additional Agenda Items:

ADelegate Participation in

the Conference J—
Leadership Team (CLT) |
AFor many years, 95| | &

o) A" 8

Delegates have not

been a part of the -":E;- oo
ik

CLT; N ,
: / L MBS

AThus not participating
In creating the WSC

Agenda




Additional Agenda Items:

ADelegate Participation in the Conference Leadership
Team (CLT)

AAt WSC 2024, a task force, including the CLT and 3
Delegates, was formed and was charged with considering
how Delegates could be selected for, and participate on the
CLT, to contribute to the WSC agenda development.

AThe Task Force proposed three areas of the Conference
Agenda where Delegate input would be beneficial.

AEvidence of the 65 year conversation : proposed by Panel
58 when Covid required the first electronic WSC, resulting in
limited Delegate participation at the Conference.



Additional Agenda Items:

Alnternational
. Coordination Committee
(ICC)

A F P ' o 4 Aln 1978, the ICC was
R . formed as an avenue
of communication to
support the
International growth
and to perpetuate
worldwide unity of Al -
Anon and Alateen.

Lo
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Groups by Language

- -
AMHARIC BENGALI BULGARIAN CHINESE

I ESTONIAN ]

FRENCH GEORGIAN A I HINDI |

ILONGGO | ITALIAN

MARATHI | %7 NEPALI

PORTUGUESE |, ONJA 'ROMANIAN || Bl RUSSIAN SERBIAN TTSLOVAK

SLOVENIAN ) SPANISH -mw(;u l TURKISH




Language of the Heart:
WSO goes to Asia

EVERY OTHER YEAR WSO STAFF GO TO A GLOBAL REGION TO

SUPPORT INTERNATIONAL STRUCTURES .
THIS YEAR THE REGION WAS ASIA WITH TRIPS TO:

SOUTH KOREA, M ONGOLIA , CHINA , | NDIA

W E SAW PHOTOS AT WSC, BUT WE CAN@ SHARE BECAUSE
THEY DON &f HAVE PERMISSIONS




Additional Agenda Items:

Single Application Process for all Trustees

Background:

There have been very few applicants for the Regional Trustee role
and currently there are five vacant Regional Trustee positions,
leaving the 19member Board of Trustees short-staffed.

A Task Force Is exploring options to create a single application
process for Trustees at Large and Regional Trustees.

We have the opportunity, as an Area, to submit a qualified, Area
approved, application for the Regional Trustee position for the
Southeast Region.



Additional Agenda Items:
Single Application Process for all Trustees

Concepts Six through Nine establish the roles of the
Trustees of Al-Anon Family Groups.

AThere are two types of trusteesi Trustees at Large and
Regional Trustees.

AWhile the application process for the two types of
trustees Is different, the role is the same once they are

selected.



Additional Agenda Items:

Single Application Process for all Trustees

AApplications for the Trustee service position are due August
15.

AAl-Anon member with ten or more continuous years of
membership and service beyond the group level is eligible
except for those who are also members of AA.

AOur Area currently has a Task Force updating our Regional
Trustee Application Process.

AApplications, descriptions, roles, and qualifications can be
found at https://al -anon.org/for -members/board -of-
trustees/wso-volunteers/board -of-trustees/.



Additional Agenda Items:

Electronic Alateen Meetings

WSO staff presented draft Electronic Alateen Safety and Behavioral Requirements (WSC
EASBR) for electronic-only Alateen meetings.

A Currently, Areas have registered in-person and hybrid Alateen meetings, but there are only
a small number of electronic-only Alateen meetings hosted on the AFAnon app as part of a
pilot project.

A The pilot project team has been working since 2020 to test feasibility and develop guidance
for electronic -only Alateen meetings.

A Once the WSC EASBR is finalized, Areas will be asked to decide whether they will register
electronic-only Alateen meetings.

A1 will be working with our Area Alateen Coordinator, Area Alateen Processing Person, and
our Area Chair to bring background information on the topic to the Summer AWSC and
Fall Assembly for consideration.



AL-ANON
FINANCIALS

*
I

‘
*
‘0
‘0
*
’0
K

*
*
AN J
*

,
2
Ve
Ve
e
BOOCG
BOOCG
RS
POOOOC



Self-Supporting, what does that mean financially for the Groups,
Districts, Area, and WSO.

Are we as a fellowship meeting the needs of: first our Groups, then our
District, then Area and then WSQO?

Does your Group, District, or Area have an ample reserve? Is it realistic?
See Reserve Funds &11 and the Service Manual for guidance.

Trad Itl O n Did you know that when there is excess of funds the District and Area

S eve N pays it forward to WSO?

Each Group, District and Area has Autonomy on how to distribute their
funds.

Remember the Cardinal rule in budgeting and saving is to pay yourself

first.




Area 9 Expenses
How Our Member
Contributions Are Spent

L

Area Officers
SERDGT Expenses

Phone Service

Post Office Box Franchise Fee Ample Reserve Area Events

L

WSO

Banking/Credit Reserve for
Card Fees Board of Trustee

Contributions

Investing in Each Other to Preserve Our Legacy




Florida North Contributions to WSO

Groups $8,064 $6,842
Other (FL N & S District, Area, Individual) $47,623 $40,903
TOTAL $55,687 $47,746

X In Florida North
X 76% of groups contributed
X  Average amount for groups: $224.54

x Across All Al-Anon Areas
x 13,246 Groups In Total
X 61.83% of groups contributed
x Average amount for groups: $202.64

x Average Cost Per Group: $337.53 details to come

33



BUDGET DISCUSSION

100 percent of groups are using services, 62
percent of groups contributed in 2025

@)

What are the services used?

* o 00
0000000000
o)

00000000

2| Getting your

group
registered

Using the Mobile PSAs playing on

App for a Zoom -
meeting TV stations

Reading CALat | Calling WSO to
meetings find a meeting




Ounimpact
2024 \Worldwidei Al Al-Anon Family v Groups Statistics

Groups within
the WSC structure Al -Anon
13,246 Electronic Groups 943

) T — Alateen

International Elec_tromc
Alateen Trial 6
Geographic
Groups
663
Al -Anon
Geographi
¢ Groups
US 10,792

Al -Anon Alateen

Geograp@eog@phl\ Alateen

¢ Groupg Groups Geographi
Canad&anada 28 c Groups
979 US 498
Groups within
the International Structure
9,196

$115.26

= Volunteer Oversight m Digital Communications
= Community Awareness ®m Conference & Events
= Group Services ® International Support

Translation = CAL & Magazine Editing

WSO Castiper Group

$337.53 per Year

$28.13 per Month

$6.49 per Week




The Power of $1

$1.00 $11.58

2004

1952 ; 2024

$7.13



u How do we continue to carry the message?

u How do we continue to reach new members?
N SI D E R u We do that by continuing to provide services, such as:
u Public outreach and community awareness

u Purchasing and sharing new literature such as the Newcomer Kit
(K-10) or How Al -Anon Works (B-32)

u Connecting with our international structures

u Increasing access through technology like theMobile App

x If each group that contributed in 2024 would contribute
the cost per group of $337.53 in 2025, we would achieve 96
percent of the contribution goal for the year

X The message Is consistent: continued giving all year in order to

provide continuing services

37




MainrSeurcerof Revenue ue

Contributions

$4,700,000 $4,403,745
$4,200,000 $3,888,585
$3,700,000
$3,200,000
$2,725,035
$2,700000 ¢ 317 00g$2,389,064
$2,200,000
$1,700,000
$1,200,000
$700,000
$200,000
2020 ®2021 ®=2022 wW2023 w2024
$4,000,000
Yearly Literature Sales T
$3,000,000
WITHIN GUR Year to date $2,500,000
gﬁgggm WSO has sold D ITIETE
e 40,603 copies =
$1,000,000
- v $500,000

$3,295,721 $3,337,918
$2,916,398 $3,022,843
I 1 I I
2020 2021 2022 2023 38 2024




Various Sources of Revenue

Literature Sales
Sales of books, _
pamphlets, and Magazine Sales
bookmari(s to 39% 3% Sale of The Forum, AFA, Le Lien,
members, bookstores, and En accion magazines
and LDCs.

Contributions
Contributions
submitted from

members, groups, and
others in the WSC 40%

Structure

Other Income
Income earned from

0 investments, fund
18 /0 transfers, and

currency adjustments.

39



WSO Investment Income - 2024

Due to favorable market conditions during the year, the organization
experienced a gain of 53,778

Yearly investment performance increases or decreases the Reserve
Fund

Al-Anon continues to be invested in conservative, mature, and
healthy equities and bonds

Finance Committee meets with fund manager twice a yeari
Davenport & Company

No organization is immune to market conditions




WSO Reserve Fund- 2024

Reserve Fund provides annual transfer to
General Fund

Literature sales and contributions alone would
not support our work

Board of Trustees must approve any transfers
out of the Reserve Fund

Board Objectived not to exceed 12 months of
operating expenses (ample reserved Warranty
One)




2025 PROJECTS

| Core Systems Overhaul

. Internationa

| eBooks Globally

2026-2029 Al-Anon/Alateen Service

Manual (P-24/27)

| Passing it On Strategy

I Outreach to Professionalsd Young

People Strategy




WSO 2025 Projected Forecast- Revenues

FY 25 FY24

REVENUES BUDGET ACTUALS VARIANCES COMMENTS

Expected decrease in literature
sales. Literature sales have been
Literature Sales  $3,737,021 $3,888,585 -3.90% consistent, no planned increases

Contributions are consistent
with historical trends, while

2024 had two large bequests that
Contributions $2,900,000 $3,022,844 -4.06% were not planned.

Magazine Sales $265,000 $261,867 1.20% Consistent with 2024 actuals

Returned fund transfer in 2024
needed in 2025 to balance
Fund Transfers $300,000 $-300,000 100.00% budget

Subscription income budgeted to
be consistent with prior year
along with fluctuating market
Other Income $228,000 $231,506 -2.00% conditions for the general fund.




2025 Budget

44



Magazine

Contribution
S
45%

Other
Income

Literatur
e Sales
43%

3%

FY25 Revenues

Total revenue is budgeted at )
$6,495,766

Net revenues are expected to
decrease by two percent compared
to 2024 actuals but remain higher
than previous years as they
continue returning to pre -
pandemic levels

88 percent of total revenue is
funded through contributions and
literature sales

Fund transfer from Reserve Fund
IS needed to balance the budget




CONTRIBUTIONS

x Contributions are budgeted slightly lower than the 2024
actual, however, they are still in line with historical trends

x The 2025 goal still reflects the needs of the organization

x Continue with a targeted message of how much each group
should contribute to reach the goal

x Messaging proved to be effective in20241 | et 6s cont it
2025

X Continue to enhance additional methods of contributing

U Communicate the contribution goal to the fellowship
throughout the year

U Continue to promote contributions via the Mobile App

46




LITERATURE SALES

Literature sales are expected to
remain consistent in 2025, as
there are no planned releases.
We will continue to highlight
different literature in The Forum
and the online bookstore.

)

=

U Although we are budgeting a
decrease in sales for 2024,

iterature sales are projected to

pe above prepandemic levels.

U Inventory supply is improving,
and ongoing efforts are being
made to keep books in stock.




EXPENSES OVERVIEW

U Expenses are budgeted at $6,359,795
U Seven percent increase over 2024 actual expenses
U Majority of projects require labor resources

U Staff focus will be on the major 2025 projects such as

Core Systems Overhaul, 2025 A.A. International
Convention, and progressing Strategies
U Most expense line items are consistent with the prior

year expenses supporting the program.

A



BUDGET INPUTS

Finance & Volunteer
Pl Operations Governance

A Communications A Technology A Legal and

and Community A Customer Service Trademarks
Awareness & Warehouse A Human

A Literature A Finance Resources

A Group Services A Publications A Administration

A AFG Records
A International
A Conference



G

=

A 2025 Operating Budget has a small
surplus
Consistent steady giving Is the
message
Strong support for literature is
needed
Contributions are budgeted to be
consistent with the prior year
Continue to communicate the
contribution goal to the fellowship
throughout the year

ST SR SR
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Upcoming
Events



2025 AA International
Convention with Al -Anon
Participation

Language of the Heart

trrard Infet ~A  Northl* | - Thu, Jul 3 -6, 2025

\/ancouver Vancouver, British Columbia, Canada
J 74

Vancouver- | 7 |

| Burnaby
;c:\né _ |94
Isfand |
Sea “J oo |
tsland . 1% I'tuld {92025 TomTc



Buckle up for an incredible Al-Anon
adventure: Road Trip! You and Your Board
Connect.

Hosted by the Board

Road Trip! will be held in Omaha, Nebraska,

USA on Saturday, October 25, 2025

Cruise on the road to recovery and unity
through service with the Board, Executive
Committee, World Service Office Staff, and
fellow members during this day of engaging
presentations, lively table topics, and a
delicious lunch.

Registration opens in September.

o

p y o 4
lﬁ’ Ly (/L:/Aé
~<ﬂ_~s*

‘("‘i'"nrv

T AI-Anon‘Aré'U'33 Nebraska Preen

 Oclohiizs, 2025 U

. The WSO Board of Trustees and Executive Committee
are coming to Nebraska!
Bring your Sponsor, those you sponsor,
and members from your group!
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2028 Al-Anon International

Save the Date: July 20-22, 2028

Location:

Minneapolis, Minnesota

City by Nature

Convention with AA Participation

Stone Arch
Bridge

@

Mississippi
Walden River
University

"I'.‘_L-Boludo

Aloft Minneapolis




| t O S
Celebration
Time

57



Al-Anon Family Groups 98 Serving Members for
75 Years
When: Next Year after the WSC Conference
Location: Newport News Marriott City Center,
Virginia Beach, VA
Tour of the WSO Office, followed by a Banquet

Look for more information about purchasing
tickets and details In the Loop, The Forum
and Delaware Newsletter.
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More from 2025 WSC
Conference, Delegate Report, v\
Coming to Various Venues

A AWSC(Area World Service
Conference) Meeting

A District Meetings
A Fall Assembly

All members have a seat at the table because that is how we roll in AlAnon and Alateen,
thus, we can continue to Invest in Each Other to Preserve Our Legacy.




WSO Staff, Volunteers (Trustees), Executive
Committee:

The Concepts Come to Life!

How | came to understand the difference
between WSC and WSO!

When you read the Conference Summary, pay
attention to who Is in each service position!



World Service
Conference Takeaway

A 65 years of Investing in Each Others to Preserve Our Legacy continues
A Participation is the Key to Harmony

A Each Al-Anon Family group has but one purpose; to help families of
alcoholism.

A We are not in this alone

A All Voices Matter

A All are Welcomed

A It is okay to have Human Moments

A Laughter is important

Keep a look out for information about the 2025 WSC Conference
Summary in the WSO Newsletter, and In The Loop. Below is the link to all past
summaries.

https://al -anon.org/for -members/world -service-conference-wsc/



https://al-anon.org/for-members/world-service-conference-wsc/

Final Thoughts

AThis experience was Wonderful, Amazing, Incredible, Exhausting, and at
times, Overwhelming!!!

Al would have not traded it for the world!!!

AThank you to Florida North Area 9 for your trust and support. | am truly
honored to have been your representative at the World Service
Conference.

AThank you to all who send cards of support to me at Conference.

ATHIS is my place and YOU are my people!



Contact
Information

Gretchen Sciarrino

Panel 64 In Service We Soar!!!
Florida North Area 9

Delegate -64@AFGArea9.org

Investing in Each Other to Preserve Our Legacy

66


mailto:Delegate-64@AFGArea9.org




Questions
ANnswers



