AFG Area 9 - Florida North Procedures
Area Elections DRAFT

These election procedures are provided for clarification in the Florida North (FL-N) Area,
to increase the unity of purpose as we transition from one Panel to the next, and to
provide stability for members who are interested in serving the Area as a whole. In the
event of a vacancy these same procedures shall be followed, reverting candidate
eligibility back to when the original election took place. The spiritual principles in the
Concepts — including good personal leadership, participation, and responsibility — are
the foundation of this document.

I. Membership

Members of the FL-N Area World Service Committee (AWSC) must be Al-Anon
members participating at the Group level with service and attendance.

[I. Candidates

A. If you are an AWSC voting member, you may only hold one AWSC Panel
position at a time. Voting members at AWSC are: An Area Officer, Coordinator,
District Representative (DR), or a District Information Service Liaison (DISL). If
you accept an AWSC position mid-Panel, you will be asked to relinquish the first
position.

B. Eligibility Criteria - It is the Group Conscience of the FL-N Area that members
who hold a position in the AWSC agree to the following statements:

1. I'am not a former or current member of Alcoholics Anonymous.

2 . | have not previously served a full three-year term in the position for which
| am now standing.

3. | have the ability to access and the willingness to use electronic

communication.

4. | have read the corresponding job description/guidelines and agree to

fulfill the responsibilities.

| am willing to read and use the current Service Manual regularly

I am willing to utilize a Service Sponsor or Mentor.

| attend Al-Anon meetings regularly.

| have served three years as a Group Representative (GR) in the FL-N Area,

or three years of equivalent service in FL-N.

i
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[ll. Officers (Chairperson, Delegate, Alternate Delegate, Secretary, Treasurer) eligible
candidates are additionally defined as:

A. All current AWSC Panel members who have actively participated in and served
a full three-year term in FL-N. This includes the definition of Candidates,
Eligibility Requirements, found in Section II.

B. Alternate Delegate - members that have not served a full three-year Delegate
term.

C. Treasurer position — should not concurrently hold any other Treasurer
positions in the District or Area above the group level.

IV. Coordinators (Area Alateen Process Person, Alateen, Archives, Group Records,
Literature, Public Outreach, Spanish Liaison, Technology) eligible candidates are
additionally defined as:

A. Must meet the criteria in Section Il and are willing to serve on behalf of the
Area.

B. The Alateen Coordinator and the Alateen Area Process Person (AAPP) must
be currently registered as an Al-Anon Member Involved in Alateen Service
(AMIAS) in good standing with FL-N.

C. The Spanish Liaison Coordinator must be bilingual in Spanish and English.

V. Eligible Assembly Voters Defined

A. GRs elect their Area Officers, while Coordinators are randomly selected from
a container or an electronic random generator app to be used at the
discretion of the presiding officer.

B. When a GR and/or Alternate GR is unable to attend Assembly, the Group
may elect or appoint a temporary GR to vote. An Al-Anon or Alateen member
who is a member or past member of A.A. is not eligible to serve as a
Temporary GR. (See “Elections” in the Al-~Anon/Alateen Service Manual)

C. Each DR, Alternate DR (ADR) or another designated person from that district
will announce to the Secretary whether the Assembly is in-person or virtual,
in which case the count will be done in virtual break out rooms. The counts
will then be verified with the group records coordinator as to who registered
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for each district. The Area Secretary and the Area Group Records
Coordinator will all be in accord as to the correct count of voting members at
the Assembly whether in-person or virtual.

VI. Two-Thirds Majority Defined

A. In the spirit of substantial unanimity, the first candidate to receive a two-thirds
vote is elected.

B. Two-thirds refers to two-thirds of the total number of yes/no votes only cast.
Abstentions are not considered in defining the two-thirds votes.

VII. In-person Electronic Voting: Required Resources and Process
A. Equipment/Supplies Needed

1. Electronic voting software, an App, or other digital method obtained and
tested prior to the meeting by the Area Technology Coordinator team.

2. Possible electronic random generator app or bags for random drawings to

be used at the discretion of the presiding officer.

. A display screen.

4. Blank paper ballots and writing implements for GRs not able to use
electronic equipment.

5. Voting Members use their own digital devices to vote unless they request a
paper ballot.

6. For Officer positions, blank copies of the Trusted Servant Profiles (TSP) will
be available or can be found by going to the Area website.

7. For Coordinator positions, blank copies of the Request Form for Coordinator
Position will be available or can be found by going to the Area website.

w

B. Staff

1. An Area Technology Coordinator and team of non-voting members
(NVM)/technicians
2. NVM selected by Chairperson to distribute paper ballots as needed.

C. Process for Electing Area Officers
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1. Area Officers are elected first in the following order: Delegate, Alternate
Delegate, Chairperson, Secretary, Treasurer.

2. If the Chairperson/Presiding Officer is a candidate for any officer position,
the current Delegate chairs the election for that position. If the Delegate is
not present or is a candidate for the same position as the
Chairperson/Acting chairperson, the first of the following who is not a
candidate chairs the election for that position: Alternate Delegate,
Secretary, or Treasurer.

3. The Chairperson/Presiding Officer begins the election by asking all
candidates that are eligible for the specified position to please stand. The
Chairperson/Presiding Officer then asks those willing to serve to remain
standing while others sit down.

4. An electronic display will be prepared with the names of those willing to
serve the position. The display will include the name of the position and
the names of all candidates.

5. Officer candidates are asked to line up at the microphone and read from
their TSP, starting with “my home group”. TSP’s are completed before
approaching the microphone.

6. After all profiles are read, candidates vacate the room. They return when

notified a candidate has been elected.

Paper ballots are distributed if requested.

An electronic poll will be launched to the voting members’ digital devices.

9. All votes, electronic or paper ballot, are tallied by designated NVMs. The
number of votes cast for each candidate will not be posted. The numbers
will only be shared with the Presiding Officer.

10. Any unreadable or non-candidate name on a paper ballot will not be counted
as a vote cast.

11. If a two-thirds majority of the votes cast is not obtained and there are two or
more candidates, the presiding officer may privately share the numbers with
the candidates and ask if any wish to withdraw their names.

12. If a second vote is taken, and a two-thirds majority is not obtained, the
Presiding Officer may, again, privately share the numbers and ask if any
candidate wishes to withdraw.

13. After the second vote, if there are still two or more candidates, the Presiding
Officer will use the random generator app or draw a name to fill the position.

14. At the end of the Assembly the Area Secretary will collect all completed
TSP’s and ballots and destroy them.

© N
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VIII. In-Person Non-Electronic Voting: Required Resources and Process

Same as above except paper ballots are used. Designated NVM'’s tally the votes
and report the findings only to the presiding officer.

IX. In-person: Selection of Area Coordinators

A. Interested and eligible candidates will complete a Request Form for
Coordinator Position.

B. The current DR or another District designated person will sign and place the
completed Request Forms for Coordinator Position in the appropriate
pre-designated container(s). Prior to the drawing a designated NVM will ensure
there are no duplicate entries in each container.

C. Before the closing session of the Assembly all incoming Area Coordinator
positions will be drawn first by the Presiding Officer. Then all Alternate
Coordinator positions will be drawn.

D. If a member is chosen for one position, they are disqualified from subsequent
positions. One individual will not occupy more than one Coordinator position for
a given panel.

E. At the end of the Assembly the current Area Secretary will collect all completed
Request Forms for Coordinator Positions and ballots at the end of the
Assembly and destroy them as appropriate.

F. Any vacated Coordinator position(s) will be offered to the Alternate previously
drawn. If no Alternate is available, the position will be filled by the same
process, as stated above, at the next FL-N AWSC meeting or Assembly. If the
next Area meeting is the FL-N AWSC the DR can bring the Candidate’s
Request Form for Coordinator Position information as stated above.

X. Virtual Election Voting Required Resources and Process
A. Equipment/Supplies Needed

1. Video-conferencing software or App.

2. Electronic voting software, an App, or other digital method obtained and
tested prior to the meeting by the Area Technology Coordinator team.

3. Electronic random generator app or paper ballots and bags for random
drawings to be used at the discretion of the Presiding Officer.
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B. Staff

1.
2.

An Area Technology Coordinator and team of NVM/technicians
NVM selected by Chairperson to distribute paper ballots as needed.

3. The Presiding Officer is determined according to Section VII, sub-section C.

C. Process for Electing Area Officers

1.

2.
3.

10.

1.

12.

Officer candidates are encouraged to email their completed TSP to the
Chairperson by midnight on the Thursday before the Area elections.
Officers are elected in the same order as Section VII, sub-section C3.

The Presiding Officer will ask all members eligible for the specified position
to raise their virtual hand. Those willing to serve should keep their virtual
hand raised while all others lower theirs.

. A virtual display will be created listing all the candidates’ first names, and

last initials.

Officer candidates will read their TSP to attendees. An interactive TSP will
be available on the Area website for any candidate who did not complete it
beforehand.

After profiles are read, candidates will be assigned to a breakout room by
the Technology Team.

The Technology Team will launch a virtual poll for each position listing the
candidates’ names. If only one candidate stands, the poll will consist of Yes
or No options. Voting members will then submit their votes.

Each poll will remain open for two minutes. Members needing assistance
may private chat their vote to a designated Technology Team member. If
members are experiencing challenges, they may publicly request help and a
designated Technology Team member will assist.

The Technology Coordinator or Poll Tech Helper will privately communicate
the total votes to the Presiding Officer.

The Presiding Officer will announce whether a two-thirds majority vote has
been achieved. If not, the Presiding Officer will consult with the candidates
in a breakout room to determine if anyone wishes to withdraw. A second
vote will follow.

If a two-thirds majority of the votes cast is not obtained and there are two or
more candidates, the Presiding Officer may privately share the numbers
with the candidates and ask if any wish to withdraw their names.

After the second vote, if there are still two or more candidates, the Presiding
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13.

14.

XI. Virtual

Officer will use the random generator app or draw a name to fill the position.
Once a winner is decided, the breakout room will close so that the
candidate(s) may rejoin the main meeting.

The Presiding Officer will announce the winner.

Selection: Area Coordinators

A. Candidate Submission

1.

Eligible candidates should email their completed Request Form for
Coordinator Position to their DR or pre-designated district member, with a
copy to the Area Chairperson before the meeting, preferably by midnight on
the Thursday preceding the elections. The Chairperson will forward the
information to a pre-designated technology team member managing the
container for that Coordinator position.

. For any last-minute entries on the election day, candidates must contact

their DR or another pre-designated district member and provide them with
the completed Request Form for Coordinator Position. The DR or
pre-designated district member will then forward this form to the Area
Chairperson with a copy to the pre-designated technology team member.

B . Selection Procedure

1.

The pre-designated technology team member will place the Request Form
for Coordinator Position for each eligible candidate in the appropriate
container(s).

Before the drawing, the pre-designated technology team member will
ensure there are no duplicate entries in each container. If there are no
entries for a particular Coordinator position, the NVM will advise the
Presiding Officer via private chat.

With their video on, the NVM will shake the container and randomly select
one Request Form for Coordinator and they will read the selected member’s
first name, last initial, and district number aloud.

After all Coordinators positions have been selected, possible alternate
coordinators can be drawn from the remaining request forms.

All request forms need to be destroyed by the NVM at the end of the
Assembly.

XIl. Vacated Positions
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A. Definition of Vacancy
A position is deemed vacant if an Officer or Coordinator fails to attend two
consecutive meetings (AWSC or Assembly), or does not fulfill the position
requirements.
B. Delegate Position
If the Delegate position becomes vacant, the Alternate Delegate assumes the
role.
C. Other Positions
1. Other than Delegate, if another Officer or Coordinator position becomes
vacant, the current election procedures will apply.
2. Materials from vacated positions must be returned to FL-N - The Archives
Coordinator, Area Chairperson or appointed interim replacement will handle
and transport these to future Area meetings..
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