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Concept 7 – The Trustees have legal rights while the rights of the Conference are traditional. 
 

• There are two kinds of “rights” that are continually cooperating in our fellowship – legal 
rights and traditional rights. 

• The Board of Trustees has the legal rights to conduct business in the world, and to enter 
into contracts, and to employ people, and to make the necessary financial and business 
decisions that must be made. 

• The World Service Conference has responsibility for and authority over all aspects of Al-
Anon’s program and policies. 

• Experience shows that this balance of powers between the Trustees and the WSC is 
thoroughly workable.   

• There are examples of the extremes of the two powers in the Service Manual, but what 
we have come to know is that the balance is maintained through the dependence on 
spiritual principles in all areas of our fellowship – legal and traditional. 

• Grave issues can be resolved by harmonious cooperation. 
• In our personal lives we may fill one or both of these roles in our families or work. We 

may have a legal authority in some instances, and a traditional authority in others.  We 
can learn the spiritual principle of balance, trust and cooperation through keeping our 
primary focus. 

 
 
Concept 8 – The Board of Trustees delegates full authority for routine management of Al-
Anon Headquarters to its executive committees. 
 

• While working through the growth of Al-Anon from 1951 to 1964 the Board of Trustees 
came into being as the legal administrator of the corporation and the World Service 
Conference came into being as the permanent guardian of Al-Anon’s Traditions and 
Services. 

• Progress not perfection has always been a foundation of our fellowship, and many 
different formats have been tried throughout the years.   

• Currently we have an Executive Committee that has the full legal power of the Board to 
manage the day to day operations. The Board of Trustees continues to be the principle 
planners in matters of finance, policy and they are responsible for final decisions. 

• The Executive Committee is discussed in the World Service Handbook section of the 
Service Manual as well as the Concept. 

• The Executive Committee meets monthly.  The Board of Trustees meets quarterly.  
• From these members – some of whom are staff and some are volunteers – there are 

several committees and groups that are formed to carry out the oversight and business 
of Al-Anon as a whole. This can be a lot to take in, and perhaps we think of it as too 
complicated to mean much. 



• Looking back at Concept 2 we remember that we have delegated authority to our 
Conference and it’s Service Arms.  We don’t have to oversee these trusted servants.  But 
what they do is not a secret.  (SM p. 179-180) 

• We begin to see how authority and delegation work together.  We understand the 
principle of balance, and realize that delegating authority is not giving up our 
responsibility.  And that we do not have to oversee all details of someone’s work in 
order to feel safe and secure.  Instead, we rely on Tradition 2 to remind ourselves that 
there is “one authority – a loving God as He may express Himself in our Group 
Conscience. Our leaders are but trusted servants, they do not govern.” (SM p. 181) 

 
Concept 9 – Good personal leadership at all service levels is a necessity.  In the field of world 
service the Board of Trustees assumes the primary leadership. 
 

• Good leadership cannot function well in a poorly designed structure.  Weak leadership 
can hardly function at all, even in the best of structures. 

• Our service structure depends on the dedication and ability of thousands of trusted 
servants at group, district, area levels as well as the Conference. These are the direct 
agents of the Al-Anon groups and indispensable links between our fellowship and its 
World Service. 

• The Leadership Essay by Bill W. (SM p. 196-199). 
• “Fortunately we are blessed with any number of real leaders – those men and women 

whose dedication, stability, vision and special skills make them capable of dealing with 
every possible assignment.  We have only to seek these folks out and trust them to 
serve us.” (SM p. 196) 

• Even very prideful or angry people can sometimes be right, and the calm and more 
humble are quite mistaken. 

• Progress is nearly always characterized by a series of improving compromises. 
• We must distinguish between wishful fantasy and thoughtful estimate. 
• “Thank God that so many of our service leaders at all levels of operation are blessed 

with the attributes of tolerance, responsibility, flexibility and vision.” (SM p. 199) 


