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FIRST THINGS FIRST - LET’S START IN THE BEGINNING WITH THE - 9TH TRADITION - “Our groups, as such, ought
never be organized; but we may create service boards or committees directly responsible to those they serve.”
2022-2025 AL-ANON/ALATEEN SERVICE MANUAL - PG 14

The Traditions are guidelines for groups in al-anon. These guides are to help the members of the group to
not only be unified, but also guides leaders and finances along with general principles for the groups.

How Al-Anon Works for Families & Friends of Alcoholics pg. 119 Talks about Simplicity in Structure with the
9th Tradition

Where does anything and everything start in Al-Anon/Alateen? - With the Groups! Leaders come from the
groups. Officers, Chairs, Coordinators, GRs, DRs, DISLs, Delegates etc. come from the GROUPS.




LEGAL VS TRADITIONAL - MOVING ON TO SERVICE!

“CONCEPT 7 -The trustees have legal rights while the rights of the Conference are traditional.”
2022-2025 AL-ANON/ALATEEN SERVICE MANUAL - PG 16

What is the difference between legal and traditional?

Let’s look at our Area website afgarea9.org we have a whole page designated for NFA AFG, Inc.

There is the document AFG Area 9 — Florida North Guidelines Service Structure talks about the difference
between AFG Area 9 and NFA AFG, Inc.

AFG Area 9 — Florida North Guidelines Service Structure



https://www.afgarea9.org/uploads/4/3/4/9/43490087/guidelines-service_structure_2016-02.pdf
https://www.afgarea9.org/uploads/4/3/4/9/43490087/guidelines-service_structure_2016-02.pdf
https://www.afgarea9.org/uploads/4/3/4/9/43490087/guidelines-service_structure_2016-02.pdf

Why the Board?

Let’s look at some of the reasons why Area 9 created the Corporate Board - NFA AFG, Inc.
In the beginning ...

“Incorporation/Taxes Al-Anon Family Group Headquarters, Inc. Tax exempt status was granted to Al-Anon Family Group
Headquarters, Inc., our World Service Office, in 1956 under Sec. 501(c)3 of the US. Internal Revenue Code as a nonprofit
corporation organized under the laws of the State of New York and operated exclusively for educational purposes.”
2022-2025 AL-ANON/ALATEEN SERVICE MANUAL pg. 128

“Contributions to Al-Anon Family Group Headquarters, Inc. or Al-Anon Family Group Headquarters (Canada) Inc. may
qualify as a charitable deduction, but the World Service Office makes no judgment as to the specific deductibility of a

contribution by an member.”
2022-2025 AL-ANON/ALATEEN SERVICE MANUAL pgs. 128-129




WHY THE BOARD? cont.

‘National General Services

Incorporation as a nonprofit organization relates to the tax laws of the United States, which stipulate
that any excess of income at the end of the year is nontaxable. ... Incorporation is not only for legal
reasons; experience has shown it to be the best possible way of ensuring the efficiency and continuity
needed to maintain Al-Anon functions throughout the country. For one thing, a corporation does not
die even though Al-Anon members do. Thus, incorporation provides continuity.”

There are other advantages as well ...
“Assemblies (United States) Al-Anon Information Services (Intergroups),

Literature Distribution Centers (United States)”
2022-2025 AL-ANON/ALATEEN SERVICE MANUAL pg. 129 - 130




Timeline ~ Establishing NFA AFG, INC. (Public Access)

“In 2002 - Achieved 501(c)3 status with the IRS

In 2007 - Recognized as a non-profit in Florida

In 2011 - Documentation lost, began working with an attorney to re-create documents
In 2011 - Articles of Incorporation filed with the State of Florida

In 2018 - the Area AAPP Coordinator, Area Technology Coordinator and Area Convention
Chair were added to the Members of the Board of NFA AFG, INC.

In 2019 - the Area Public Outreach Coordinator was added to the Members of the Board of
NFA AFG, INC.”

Thank you Mary W.
https://lwww.afgarea9.org/uploads/4/3/4/9/43490087/corporate overview nfa afq. inc.pdf
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https://www.afgarea9.org/uploads/4/3/4/9/43490087/corporate_overview_nfa_afg._inc.pdf

Who has access?

WhO needs to know? https://www.afgarea9.orqg/nfa-afg-inc-
info.html

Let’s look at who is on the board at NFA AFG, INC. - (Public View)

“The Board of Directors is comprised of members of the current Area 9 Panel:
The Area 9 Chairman serves as the Chairman of the Board.

The Area 9 Secretary serves as the Corporate Secretary.

The Area 9 Treasurer serves as the Corporate Treasurer.

The Area 9 Delegate, Alternate Delegate, Area Alateen Process Person (AAPP), Technology
Coordinator, and Public Outreach Coordinator serve as Directors.

The Area 9 Convention Chair serves as an At-Large Director.”



https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html
https://www.afgarea9.org/nfa-afg-inc-info.html

WHO HAS ACCESS? WHO NEEDS TO KNOW?
WHY DO THEY NEED TO KNOW?

We just talked about the timeline of when the Board was established, when more members were added,
who is on the board, their Board positions as well as their Area 9 positions.

Now, who & why were additional Area 9 members added to the board? The Area 9 Technology Coordinator,
AAPP, Convention Chair, Public Outreach Coordinator were added to the Board of Directors. These members
holding Area positions need and use money from the Area 9 Treasury to serve Area 9 to do their positions.

https://www.afgarea9.org/nfa-afg-inc-info.html  Public view from the Area 9 Website
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ARTICLES OF INCORPORATION & CORPORATE BYLAWS
https://www.afgarea9.org/nfa-afg-inc-info.html

Public View from Area 9 Website

ARTICLES (Public View)
ARTICLE I: to ARTICLE: VI

https://www.afgarea9.org/uploads/4/3/4/9/43490087/nfa afg inc. articles of incorporation redacted.pd
f

BYLAWS (Public View)
AFG Area 9 — Florida North Area Charter
https://www.afgarea9. s/4/3/4/9/43490087/area charter 11 - 2016-02.pdf
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ARTICLES OF INCORPORATION/CORPORATE BYLAW

This is the corporate view - all board members should have access as they need to know
updated information in order to better serve Area 9. These documents are unredacted.
They are copies of Official documents. The Corporate Secretary's job is to keep these
document libraries updated with the latest information.

1. Articles of Incorporation 8. Certificates of Status

2. Bylaws 9. Federal Tax Documents

3. Policies 10. Federal Tax Returns/Related Filings
4. Resolutions 11. Legal Correspondence

5. Meeting Minutes and Motions 12. Contracts

6. Board Members 13. Insurance Policies

7. State Documents

14. NFA AFG Board Misc. Forms & Info.

https://drive.google.com/drive/folders/1PdbOF JW4Up - jURquCr-po2RQWe9vete3
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What are the Corporate Secretary's responsibilities?

Change in Board Membership - adding or removing a member requires an Amendment to be filed
with the State of Florida

Before a Board Meeting - Shares NFA AFG Inc. CMA with Board member to ensure they still have the
correct address and share the most recent minutes and ask for input.

New Contract or Insurance Policy received - File documents when received to make sure they are in
the correct folder for members to see.

Filing Annual Report with Sunbiz every year between January and May 1st.

Take minutes at all NFA AFG, INC. Board meetings.



https://docs.google.com/document/d/112_lz2221fFQLJsCw-DTU0bkuVMzPVjpf-qd6xRvv7E/edit#heading=h.yyk1fnarlqtc
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