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Our Alateen team is actively recruiting new AMIAS. We are still hoping to
start a second meeting in the St. Augustine area soon and possibly a third
meeting in the New Smyrna area later this year. They are planning a
community education evening in the next couple months. Our one Alateen
meeting has a regular attendance of 8 to 10 members.

Our district meets in person every other month. Our DISL is doing a zoom
GR training this week. We meet soon to discuss spending last year and
this year. We have plenty of money but plan to ask for volunteers to work
on public outreach and beginners meetings projects. During our November
meeting, two members made a presentation on encouraging personal
sponsorship.
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Meetings - 34. 7 meet on zoom. 2 are hybrid. One Alateen meeting.

GR Meetings - Our first meeting on January 20 was well attended. GR’s
were filled with ideas and enthusiasm.

Panel 64 Positions - We still need to recruit an AA Liaison and Public
Outreach Chair. We are continuing to add to our team of AMIAS.

Public Outreach - We had our message on 2 billboards for a week each in
late December and early January.
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