Delegate’s Report
Florida North Area - Panel 61
2022 Fall October Assembly
October 7-9, 2022
62nd Annual World Service Conference: April 26 – 30, 2022 in Tarrytown, NY
Enhancing Our Recovery through Abundance, Unity, and Understanding
Enriquecer nuestra recuperación a través de la abundancia, unidad y comprensión
Enrichir notre rétablissement par l’abondance, l’unité et la compréhension

As we all prepare to participate in our last in-person Assembly of 2022, I am excited and curious to see what
the new year will bring to my recovery process and also to be able to continue to serve my Area. The past two
years have been packed with changes for Al-Anon and the World Service Office has been working very hard to
keep up with the changes. Every day I am grateful that this fellowship is part of my life.
Looking forward to seeing you in October!!

I will like to start my report with a part of the World Service Conference that resonates so much with what I
consider is at the center of this service position, THE BOARD’S GOALS FOR CONFERENCE. Here is part of
what you will find on page 4 of the 2022 World Service Conference Summary:
“Prior to the start of Conference, the Board’s Goals for the Conference were posted to AFG Connects, as
follows: The Conference, Al‑Anon’s largest group conscience, will act in the spirit of unity and goodwill to
assure that Al‑Anon’s world services are continually available to the Al‑Anon fellowship:
GOAL 1: The spiritual tone of the Conference will prevail by the demonstration of Al‑Anon’s core
principles in action.
GOAL 2: The Conference will provide guidance to Al‑Anon’s Board of Trustees and the World Service
Office (WSO) on services to the fellowship and guardianship of Al‑Anon’s Twelve Traditions.
GOAL 3: Conference members will understand the purpose of the Conference, relationships within the
Structure, and be able to articulate Conference discussions and decisions. Conference members were
asked to select one Goal and share, in a sentence or two, how they will strive to support the Goal they
selected during the Conference week.”
For me GOAL #1 --The spiritual tone of the Conference will prevail by the demonstration of Al‑Anon’s core
principles in action -- is what kept me centered on the task at hand during the week of the 2022 WSC.
• I value the loving and respectful tone members use during sometimes difficult discussions at
Conference, and the patience and flexibility shown by our Conference leadership. My goal is to listen
with tolerance and understanding and to allow my Higher Power to guide my participation.
• I will keep Tradition Two in mind, remembering that Higher Power is present. I will listen to others and
my Higher Power with an open mind, and I will do my best to participate with harmony and goodwill.
The experience of considering a business meeting a spiritual meeting and also a spiritual experience was
something new for me before the 2022 WSC, but by keeping in my heart this Goal #1 I was able to have this
spiritual awakening and understanding of the purpose of my participation at this such great event.

As your Delegate, it is my goal this year to give all members of Area 9 the opportunity to provide feedback on
the Chosen Agenda Items which I could submit to the 2023 World Service Conference. Submitting CAI topics
for discussion has been an essential tradition of the Conference for many years. The purpose of the CAIs is to give
all Conference members (Delegates, members of the Board of Trustees and Executive Committee, and voting
members of the WSO administrative Staff) an opportunity to select topics and issues of concern that affect Al-Anon.
This year I will be sending a reminder to all the Area District Representatives when it is time to submit CAI. Since
each Delegate is allowed to suggest 2 CAI, it will be easier for me to voice what is important to our Area.

July 2022 Chairperson of the Board Letter, by Lynette K. Chairperson, Board of Trustees
“Dear Al-Anon and Alateen members,
The purpose of this Chairperson of the Board (COB) letter is to share with you some of the highlights from the July
2022 Board Week. You will also find updates from our Policy Chairperson, a finance update from our Treasurer, and
a Conference Leadership Team (CLT) update.”
Please refer to the Delegate’s page, El Gazette Online, to read the Chairperson of the Board Letter in English,
French, and Spanish. Delegate's Trustees P61 (afgarea9.org)

The printed copy of the 2022 World Service Conference Summary is now available to
order in the Online Bookstore. The WSC Summary includes the Annual Report in
addition to a review of what happened and all the discussions that took place during the
2022 WSC.
The price per copy is $5.00.
The 62nd Annual World Service Conference Summary is also posted at the al-anon.org
website and on the Delegate’s page, El Gazette Online. This is a free download.

We are getting closer to the opening of the 2023 Al-Anon International
Convention. Registration for the 2023 Al‑Anon International Convention opens
November 8, 2022! Now is the time to start planning your trip to the beautiful city of
Albuquerque, New Mexico, USA, where four days of adventure and recovery await.
The Convention takes place June 29‑July 2, 2023. Set a reminder on your calendar
today to register for the 2023 Al‑Anon International Convention!

WHAT DOES IT TAKE TO SERVE AS A TRUSTEE?
When considering an Al‑Anon service position, have you ever thought, Am I qualified? Have you wondered whether
you have the time to serve? Rest assured, you are not alone! For those interested in serving at the world service
level, the good news is that, beginning this year, more detailed information is available about the time commitments
and skills—in addition to a strong Al‑Anon program—that are needed to serve as a member of the Board of
Trustees. All Al‑Anon members are encouraged to read the new Trustee Role Description. Perhaps you’ll
recognize that you do have skills that would benefit Al‑Anon worldwide. If so, please consider submitting your
résumé by the August 15, 2023, deadline. If not, perhaps you know a member who does. Most of us genuinely
appreciate when a fellow member taps us on the shoulder and shares that they believe we are qualified! See you in
service!

Associate Director-International -- Jennifer Ullman, currently a member in the Illinois North Area, has accepted
our offer to serve as the new Associate Director-International and joined us at the World Service Office (WSO) on
August 22. Jennifer brings with her a wealth of experience in international relations, including a Master of Arts
degree in International Policy Studies, her role in coordinating Olympic Games volunteer activities since 1992, and
her previous employment managing international regulatory policy and strategy.
Jennifer also brings non-profit experience, including co-founding one herself. She is passionate about our Three
Legacies and has been active in Al-Anon service. Jennifer's love and passion for Al-Anon radiated throughout the
building during her visit to the WSO as part of the extensive interview process. Jennifer speaks Spanish fluently
along with French, German, Russian, Italian, Portuguese, and Catalan. We are excited to have her leading the
International Team.

Today Al‑Anon is more of a global community than ever. General Services Offices (GSOs) in countries around the
world sell Conference Approved Literature, register and publish meeting information, coordinate national public
outreach campaigns, cooperate with professionals, and implement policies. In October of every second year,
Delegates representing these GSOs meet at the International Al‑Anon General Services Meeting (IAGSM).
Browse through summaries of past IAGSMs to learn about cooperation among the World Service Office and other
Structures, dating back to the very first meeting in 1980.

The World Service Office (WSO) electronic newsletter, In The Loop, celebrates its five‑year anniversary with over
35,000 subscribers! This electronic newsletter is also available in Spanish, enCONTACTO, and it is also available in
French, LeMESSAGER. You can subscribe: al-anon.org/emailme

August 2022 Appeal Letter - in February, May, August, and November, the Quarterly Appeal Letter give each
member an opportunity to participate in Twelve-Step work beyond the group level. This year the Treasurer informed
us of the deficit in the Budget. It is our responsibility to be present to participate in the 7th Tradition. Another way to
help the WSO will be by ordering literature for our groups and for us.
Let us give to Al-Anon -- in return for all we receive every day from this program!

In closing this report I will like to share another part of the 2022 World Service Conference Summary, page 7, with
part of the opening remarks from the Conference Chairperson, Nancy S., Trustee.
“I am inspired and filled with gratitude to be part of this historic World Service Conference. The past
two years have been challenging in many ways, and this gathering is proof of our commitment to
recovery principles throughout life’s challenges. In spite of the uncertainties and concerns, we have
moved forward, persevered, and dreamed big. We are here today to continue the “62‑year
conversation” with each other, where the spiritual principles of our personal recovery are applied to
the business of Al‑Anon.”

What a wonderful time to be of service!
Thanks for letting me serve as your Delegate… see you soon at our 2022 Fall October Assembly!

𝓔𝓿𝓮𝓵𝔂𝓷 𝓣.

Delegate Panel 61
AFG Area 9, Florida-North
Delegate-61@AFGArea9.org
"Talk to each other, reason things out. Keep it simple."
"Panel 61 Delegate’s Slogan: The Legacies live on".

