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SERVICE CONFERENCE



* WORLD SERVICE \ = (HEADS OF EACH DEPARTMENT)

*TOTAL VOTING MEMBERS: TBD
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OU’RE NOT GETTING

NOW:

® \WHAT IS MISSING ON THE AGENE DELEGATES WOULD LIKE TO INCLUDE?

® AFTER DISCUSSION, IT WAS RESOLVED THAT A TASK FORCE WILL BE FORMED OF THE CLT
AND MINIMUM OF 3 DELEGATES CHARGED WITH HOW DELEGATES COULD BE SELECTED AND
/PARTICIPATE ON THE CLT TO CONTRIBUTE TO THE WSC AGENDA DEVELOPMENT.
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* ONE DELEGAT W NEL: 62, 63, 64
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| “OCTOBER 2024 YTD WSO FINANCIALSO/

Net Increase/(Decrease)
The change in net assets has resulted in an operating surplus of $657,728 which is
higher than the projected budget.

Year to Date (YTD) September 2024
YTD Actuals

Y¥TD Budget

Revenue
Literature Sales—

net

$2,294 657

$2,200.778

Contributions

$2,102,318

$1,916.164

Other income

$895,961

$748,755

Total Revenue

$5,292,936

54,865,697

Total Expenses

$4.635,208

$4.,498.479

Net
Increase/(Decrease)

$657,728

$367.218§|

Investments

Our ample reserve is contained mostly in the Reserve Fund under the careful watch of
our investment manager. Market conditions in September were favorable, as the market
experienced positive rates of return. We have a YTD increase of $573,779 in the
Reserve Fund. Our investment accounts continue to be sensitive to market conditions.




The Power of $1

$1.00 $11.58

2004

1952 | 2024

$7.13



Cost per Group: $330.09

——_ Volunteer
Oversight
521.98

CAL & Magazine
Editing $87.58

Translation

627.07 .
Community
Awareness

International 520.25

Support 5$29.39

Conference &
Events $32.61
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Consider

» How do we continue to carry the message?
» How do we continue to reach new members?
» We do that by continuing to provide services, such as:

Public outreach and community
awareness

Connecting with our international structures
Increasing access through technology
Increasing communications in all three languages

< |f each group that contributed in 2023 contributed the cost per group of
$330.09 in 2024, we would reach our contribution goal for the year

< The message Iis that the budget requires consistent continued giving all
year in order to provide continuing services




THI 4 \IN BE LIVE SPANISH
AND FRENCH TRANSLATION AVAILABLE

%




CONVENTION TBD




RKSHOPS IN

‘ B

/ * APPROXIMATELY 60,000 WILL ATTEND

%



2028 [(

International
Convention

June / July 2028




® JUNE
OCTOBER A SELECTION WILL BE MADE
A LOCATION ANNOUNCEMENT WILL BE MADE AT THE 2025 WSC
R BEFORE!!!




BETWEEN WSC

WHEN YOU READ THE CONFERENCE SUMMARY, PAY
ATTENTION TO WHO IS IN EACH SERVICE POSITION!

%



O BE YOUR
" REPR VICE CONFERENCE.

®*THIS IS mY PLACE AND YOU ARE MY PEOPLE!

%
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