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AFG Area 9-Florida North
Work Group Assignment:
Review and Document Area 9 Group Conscience Decisions

Work Group Topic

Research and document Area 9’s Group Conscience decisions pertaining to all Area
matters.

Review and discuss the documented list.

Create a list of recommendations for current Group Conscience decisions that
could be reconsidered or additional Group Conscience decisions to consider
adding in the future.

Work Group Members

® WendyR., Past Delegate, Panel 55 (2025 Work Group Chair)

® CindyJ., Past Delegate, Panel 58

® EvelynT., Past Delegate, Panel 61

® LindaF., Past Delegate, Panel 40

® LisaP., Past Delegate Panel 46

® LucyR.,, Past Delegate, Panel 43

@® MaryG., Past Delegate Panel 28, New York North

® Terry F., Past Delegate Panel 49, Past WSO Executive Committee Member, Past TAL
Rationale

Area 9 has established a Group Conscience on many Area-related matters and issues.

However, the Area often depends on asking long-term Members to share their knowledge of

past Group Conscience decisions, as many are not documented in the Area Charter or

other easily accessible ways. This Past Delegate Work Group already has much of that

knowledge and can begin the process of documenting it. Examples to consider include:

Group Conscience decisions relating to Area events, such as providing $5,000 in
startup funds for the Area Alateen conference or providing $6,000 in startup funds
for the following year’s convention.

WSO/WSC-related decisions, such as paying the fullamount to send the Area 9
Delegate to the World Service Conference and making an annual contribution to the
WSO



@® Reimbursement-related decisions such as meal reimbursement rates, mileage
reimbursements, and reimbursements for fingerprinting for AMIASes.

@ Otherfinancial-related decisions, such as the $2,000 the AWSC can spend to
address urgent needs without the full Assembly’s approval or using a professional
accounting firm to review the Area’s financial statements and file its taxes.

Work Group Instructions

@® Please meetvia conference calls, Zoom, or use whatever technology works for the
group.

® Collaborate with the Area Archives Coordinator, Area Secretary, or other Panel
Members as needed.

@® Complete the assignment as best you can. Submit this form as your Report. You can
do this by sending it to the Technology Coordinator, who will post it on the website.

@® Create a proposal that can be discussed at our next AWSC Meeting. Submit that to
the Technology Coordinator as your Work Group Proposal.

® If your Work Group needs more time, note it on the form and submit it as your report.
If your Work Group is in process, no proposalis required, but an update at AWSC is
necessary.

Work Group Summary/Findings

In fulfilling our Charge, the Past Delegate Workgroup (PDWG) encountered challenges in
locating current and archival information. While some recommendations extend beyond
the original Charge, we believe they will benefit Area trusted servants and members at the
group level by improving access to Al-Anon history and essential documents. These
recommendations aim to strengthen organizational practices, enhance transparency, and
support service positions across panels.

The findings for each question can be found below, along with our recommendations.
Generally, the AWSC makes recommendations to the Assembly on policy, procedures, and
budgets. The Assembly votes on recommendations in the form of a motion, and all
motions are recorded on the Motion Log. AWSC adopts guidelines unless they affect the
Area as awhole.



1. Group Conscience decisions related to Area events, such as providing $5,000 in
startup funds for the Area Alateen conference or providing $6,000 in startup funds
for the following year’s convention.

Al-Anon Convention

e 2015-2016: Budgeted at $3,000.
e 2017-2026: Increased to $6,000 following Panel 55’s approval of Convention
Guidelines.

e 2017: Convention start-up (seed money) increased to $6,000 via Assembly motion.
Alateen Conference

e 2015-2018: Used to alternate between North and South Florida, hosting events.
2015 South hosted, 2016 North — budgeted $2,000, 2018 back to South Florida

e 2019-2020: FL-N and FL-S stopped alternating Alateen Conference hosting due to
differing safety policies. Budget adjusted to $2,000 each year. The 2020 event was
canceled.

e 2021:Increased to $3,000 to reduce registration fees and fundraising burden.

e 2022:Increased to $5,000 to ease the financial pressure on the host, which will
allow the event to charge Alateen’s less for registration fees.

e 2023-2026: Budgeted $5,000 following Assembly approval.

Alateen Round-Up

e 2015-2021: Steady at $250.
e 2022-2023: Increased to $3,250 via district-level funding initiative ($250 per district)
e 2024-2026: Adjusted to $1,000.

2. WSO/WSC-related decisions,
such as paying the full amount to send the Area 9 Delegate to the World Service
Conference and making an annual contribution to the WSO

Reimbursement amount to WSO for Delegates WSC

Our Florida North Delegate attends the World Service Conference in Virginia Beach each
April.

The World Service Conference (WSC) is an annual meeting of the elected Delegates from
each of the Areas of the World Service Conference Structure, the Board of Trustees, the
Executive Committee, and World Service Office Conference Staff. *



Through the discussions and deliberations at the WSC, the active voice and effective
group conscience of Al-Anon is heard on world service matters.

The cost of the Conference is covered by the Delegates’ Equalized Expenses and the
WSO General Fund. All members reap the benefits of the Conference, which makes the
group conscience available and effective for worldwide Al-Anon.

The general Conference expenses include the salary of Staff to handle the daily affairs of
the Conference while in session; the cost of holding the Conference sessions; the cost of
WSO members’ (Trustees, Executive Committee members, and paid Staff) attendance at
the Conference; and the expenses involved in writing and editing the World Service
Conference Summary (SM P-46).

Because the costs of travel to the World Service Conference are different for each
Delegate, a formula was developed to provide a fair equalization of expenses: The
Delegate’s Equalized Expense is calculated by dividing the Full Amount for Delegates to
attend the Conference by the number of Delegates.

The Full Amount is the total estimated travel, hotel, meal, and incidental expenses for
the Delegates, including their portion of the costs of Conference supplies.

This Full Amount is reported to the Board of Trustees. A substantial portion of the Full
Amount, as determined by the Board of Trustees, is the Equalized Expense and is paid by
the Areas.

The balance of the Conference costs is paid out of AFG Inc.’s General Fund. The
Conference Leadership Team informs each Area that this Equalized Expense is to be
sentto the WSO by the Area Treasurer before January 1.

The Delegates’travel and incidental expenses are defrayed by these funds, regardless of
distance traveled. In gratitude, many Areas choose to contribute additional funds up to
or more than the Full Amount. From the SM Pg 168-169

The WG discussed the history of the WSO conference's equalized expense payments.
They determined that North Florida has always paid the full conference expense since
the area splitinto South Florida and North Florida on January 1, 1988, although they
were unsure if this was confirmed through motions at panels 34, 37, and 40.

The WG examined the history of conference expense payments, noting that while the
budget listed "equalized expenses," they paid full conference fees for several years.

The group discussed historical and current practices for funding the World Service
Conference (WSC) expenses, particularly focusing on how expenses are budgeted and
reported. A member shared that the treasurer's current budget includes a line item of
$3,400 for WSC expenses and $400 for incidentals, though the exact breakdown
between airfare, hotel, and other costs remained unclear.



The discussion highlighted that while the budget is based on past actuals, there was a
need for more transparency and clear categorization of expenses to help Groups
understand and approve funding decisions, as this was a common area of confusion for
Group Representatives.

Area Annual Contributions to WSO
As Groups and Other Service Entities, Members Give Through:
Al-Anon/Alateen Groups

As an expression of gratitude, groups may make donations to the WSO on a regular basis
without limit after meeting the group’s expenses and contributions to local and Area
service entities.

Al-Anon Service Arms Districts, Al-Anon Information Services (Intergroups), Literature
Distribution Centers (LDC), Areas, General Service Offices (GSO), and other Al-
Anon/Alateen service entities may also contribute in a spirit of unity directly to the WSO
without limit (SM pg. 105)

Historically, the Florida North Area has contributed to WSO each year, depending upon
finances.

It was noted that each Panel has the authority to determine, during the budget planning
process, the annual contribution amount (if any) to WSO. The $2,000 contribution to
WSO serves only as a guideline and is not a fixed requirement.

The process of budgeting and financial decision-making has, in the past, been managed
within the treasurer’s committee. Emphasis was placed on the autonomy granted to
service providers, allowing them to propose higher or lower amounts based on the
Area’s available resources.

Each Panel makes its annual decision regarding the WSO contribution; if it is over
$2,000, it would then be subject to approval by the Assembly.

Historical Context

While discussing the history of donations to WSO, it was noted that the origin of the
decision to begin gifting additional funds is not entirely clear. Current research into this
matter begins with records from 1985.

. Reimbursement-related decisions such as meal reimbursement rates, mileage
reimbursements, and reimbursements for AMIAS fingerprinting.

To use the Alateen name, each Area in the World Service Conference Structure must



have Area Alateen Safety and Behavioral Requirements in place that meet, or exceed,
the minimum requirements set by the 2003 Alateen Motion.

Each Area’s established Safety and Behavioral Requirements, as well as any revisions to
those same Requirements, must be current, compliant, and on file with the World
Service Office (WSO).

These Requirements, developed by individual Areas, protect the teens and the adult Al-
Anon members who serve them and assure parents and guardians that Al-Anon and
Alateen function within the law.

Each Area must identify the required steps that need to be taken by members in order to
comply with their Area’s Requirements.

Maintaining and implementing these Area Requirements demonstrates to the fellowship
and to the public that Alateen is a program characterized by careful oversight of young
people seeking recovery from the effects of someone else’s drinking. (SM pg. 97)

Because Florida North voted to require background checks for all AMIAS (Al-Anon
Members involved in Alateen Service), the Area felt that the AMIAS needed to be
reimbursed for the cost of the background check.

If the District was financially unable to reimburse the AMIAS, then the Area has budgeted
funds to cover the reimbursements.

The area budgeted $1,000 annually for this purpose, though it rarely exceeded $600.
Districts would reimburse individuals and then request reimbursement from the area
treasurer to maintain financial transparency.

Only two districts currently use this system, with annual costs around $175. The
decision to require fingerprinting for AMIAS certification was a significant one, involving
discussions about privacy and implementation.

Meal/Mileage Reimbursement

Group Representative Expenses

As part of our principle of self-support, group budgets include payment of GR expenses
to attend business meetings, such as District meetings and the Area Assembly.

GRs are encouraged to carpool with others, share hotel rooms, etc., to help keep
expenses reasonable. Group conscience determines the methods of calculating
expenses, such as transportation. (G-11 pg. 3)



In researching the history and evolution of reimbursement policies for area meetings, it
was found that not much information resides in the archives.

It was documented that reimbursement amounts were increased during P52 to cover
actual costs, and the requirement for receipts was eliminated to streamline the process.

The Area also implemented providing meals at AWSC meetings (P55), but not
assemblies due to cost differences.

Itis mentioned that there is a more recent increase in meal reimbursement during Panel
64. We are assuming a task force suggested these increases and that they were voted on
by the AWSC/Assembly.

4. Other financial-related decisions, such as the $2,000 the AWSC can spend to

address urgent needs without the full Assembly’s approval or using a professional
accounting firm to review the Area’s financial statements and file its taxes.

We were unable to find any information on these topics in the Archives. We can assume
there was a thought or task force that researched and recommended these decisions, but
we were unable to discover any historical knowledge in our search.

Work Group Recommendations:

1.

Establish an Archives Workgroup to oversee the preservation of our documents for
easier access. Examples of topics we found;
e Better organization and scanning of documents in the Area archives
e Our PDWG created a running Motion Log that includes filters to search through all
Area Motions more efficiently. We would like the Area to consider adopting and
maintaining this file and have it available in the Archives. A partial sample of this file
is shown at the bottom of this report.
e Scan documents for better document practices
o including a process with a checklist to ensure proper documentation
formatting, including dates and source information, is included prior to being
posted to the Area website
e Review of documents posted. Some scanned minutes/documents on the area
website are grouped together and include random information or are not labeled
correctly.
Establish a Technology Workgroup to manage digital processes and organization of
where things can be found on the Area website. Examples of topics we found;



Organize documents by major headings rather than panel number

o Draftdocuments

o Financial: Budget/Actuals

o Minutes

o Motion Logs

o Task Force, Thought Force and Workgroup Reports
Outdated documents - maybe move them to an archives section
Website search optimization

3. Provide Area Education - some suggestions might be;

Review the 2019 guidelines on area meetings to ensure they are being followed
Consider documenting the education/orientation process for GRs to clarify the
difference between AWSC Recommendation and Assembly motions
Improve documentation practices for trial periods, including clear documentation of
when a trial ends and why changes were made.
Continual education on the difference between Task Forces, Thought Forces, and
Workgroups
Workshop, training or mock demonstration of AWSC and Assembly processes.
Importance of aligning templates and guidelines if affected by a decision made.

o The convention guideline changed, which then affected the Area budget

o KBDM questions from five to four
Possibly implement more than one educational session on how area meetings are
conducted and how to navigate the FL North website to help new panel members
learn how it works.

Below is an example of the Active Motion Log (with filters); the filters are self-explanatory except

for the column shown as Category and Status. Currently, Category includes Alateen,

Budget/Treasurer, Guideline, Policy/Procedure, Public Outreach, and Task/Th Force, and Status

includes Failed,

Passed, Recommended to Assembly, Retracted, sent back to AWSC, Tabled, and Unknown.



AWSC, Active,
Assembly, Date Panel Category Completed, Wording of Motion or Recommendation Motion Made by  |Seconded by Status Vote Type Count
Turnover ¥ - T 7 Inactive = - - - -
Budget/ I move thatwe raise the seed money to the convention to $6,000.00
Assembly 1-Oct-2016|55 (2015-17) § 4 ¥ Laura D#8 PatD#8 Passed unknown unknown
1 Treasurer in the 2017 budget.
Budget/ I that the budget tribution to WSO b dt
_ | Assembly 10201655 (2015-17) |5 E° move that the budget contribution to ¢ increased o Madelyn D13 |PatD#13 Passed  |unknown unknown
3 Treasurer $2,000.00
Motion Log is empty. Minutes show: MOTION made by Elizabeth W.,
Budsats D#7, seconded by Michelle S., D#8 | move that we approve the Michelle S a ded
AWSC 19-AUg-2017|55 (2015-17) & proposed 2018 Budget as amended to be presented at Fall Assembly |Elizabeth W., D#7 N eeOMMENTEL |\ aice unknawn
Treasurer D#8 to Assemby
for the GRs. Voice vote was called. The motion PASSED. This will go to
3 the Fall Assembly as Recommendation 2017-F-13
Motion Logis empty. Minutes show: MOTION was made by Shellayna, 148
Budget/ D#2, seconded by Amber, D#2: | move that we accept the Budget as or
Assembly 7-0ct-2017(55 (2015-17) - . Shellayna, D#2 Amber, D#2 Passed Standing 0-Against,
Treasurer presented. There were no additional questions on the Budget. A Stand 3 Abstentions
J and Count-Off vote was called.
That we approve AWSC Recommendation 2019-5 1, the proposed
J— o5 01020, |PA0EY 2020 Budget as amended, which includes in the expenses for sheriD. DR pg | P1aNE Mo OR, | Recommended | s
v Jun 7-9, 2019 { ) Treasurer QuickBooks and incidentals for the Delegate to attend the World o " D8 o Assemby B Absten(ion:: 1
1 Service Conference.
That Area 9 make a one-time donation to the World Service Office of |Sue M., Area Group Vess:23
AWSE Feb 1-2, 2020|58 (2015-20) Budget/ $7,500 d.ue to the unexpected income from the 2015 Area Recor.ds SheriD., DR, Recommended Standing ;a;.s: 7
Treasurer Convention. Goes to the 2020 June Assembly as Recommendation Coordinator, D6 to Assemby Abstentions: 4
E 2020-5-1 2020 One-Time W50 Donation. D11
virtual Budgat/ That we approve the purchase of Zoor's Business Plan for Area9as |- A% lanw., DR Yeas: 84
AWSC May 23, 2020 58 (2018-20) T 8 d?pt ' ° Archives Dlg e Passed Electronic Mays: 0
) ay 23, reasurer proposed to trial for one year. Goordinator, D8 Abstentions: 0
That we make a one-time donation to the World Service Office of v 125
A . Virtual 58 (201820 Budget/ $7,500 due to the unexpected income from the 2019 Area . K. GR. D5 Gretchen S., P, " Elect HNS 5
- . AS5E( ays:
ssembly Jul 18, 2020 { ) Treasurer Convention as approved in the AWSC Recommendation 2020-5-1 ermk., G, GR, D#12 ectronic Abstentlo:s' 0
2 2020 ne Time WSO Donation. )
That we accept the 2021 budget as presented and amended durin Yeas: 117|
Budget/ accep 581 45 pres: ) & ) Peggy C., GR, |Recommended Fas
Assembly Oct 2-3, 2020|58 (2018-20) discussion at the August 22 AWSC Meeting (Recommendation 2020-FTerri K., GR, D5 Electronic Mays: 0
. Treasurer D10 to Assemby Abstentions:1

012021 Area Budget)




