AFG Area 9 — Expedited SERT Procedures

- Comparison Chart: 2015 vs. 2026

Category

2015 Expedited Procedures

2026 Expedited Procedures

Purpose Statement

Ensures “Principles Above
Personalities” and selects best
candidate from Districts

Same purpose; language modernized
and streamlined

Resume Source

Delegate provides resume forms to
DRs; may be posted on Area website

Delegate provides link to WSO
Trustee Application Page; may be
posted on Area website

Resume Format

Electronic PDF required by WSO

Electronic secure PDF required by
WSO

How Candidates
Apply

Through District only

Through District only (no
direct-to-WSO option in expedited
version)

Number of
Candidates per
District

One and only one candidate

All eligible candidates may be
submitted (no limit)

District Submission
Requirements

DR submits 200 printed copies to Area
Chairperson by Friday evening of
Assembly weekend

DR submits electronic secure PDF to
Area Chairperson two weeks prior to
Assembly

If Chairperson

Delegate assumes Chairperson’s

Same, but language updated and

Unavailable duties clarified
Distribution of Distributed to GRs Friday evening for Distributed to GRs at Assembly
Resumes review before Saturday Assembly (timing not tied to Friday night)

When Selection
Occurs

Saturday Assembly

Spring Assembly

Who Votes

Group Representatives (GRs)

Group Representatives (GRs)

Candidate
Presence During
Voting

Candidates not present

Candidates not present

Voting Method

Secret written ballot

Secret ballot (written or electronic not
specified, but electronic posting
allowed)

If Only One Yes/No vote; must receive 2/3 majority | Same requirement

Candidate

If Multiple Names written on display; GRs vote for | Names posted electronically or
Candidates one candidate written; GRs vote for one candidate

Ballot Process

Up to three ballots

Up to three ballots

If No 2/3 Majority
After 3 Ballots

Candidate with most votes = SERT:;
second-most votes = Alternate SERT

Candidate with most votes = SERT;
no alternate selected

Candidate DR may withdraw candidate after first | No withdrawal language
Withdrawal ballot
Vote Display Votes displayed beside candidate Results reported; display optional

names

Submission to WSO

Delegate emails or mails candidate +
alternate resumes

Delegate emails or mails candidate
only by August 15

World Service
Conference Section

Included

Removed (Area responsibilities end
after submission)
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Overall Style Paper-heavy, older formatting, more Fully digital until G.R. voting,
procedural detail simplified, modernized, aligned with
WSO
Key Takeaways

e Districts may now submit multiple candidates instead of only one.

e Alternate SERT position removed in 2026 version.

¢ No candidate withdrawal option in 2026 version.

e Submission deadline standardized to August 15.

e Process partially digital and aligned with WSQO’s secure PDF system.

e Process to destroy candidate resumes after voting added.

e World Service Conference section removed to clarify Area’s endpoint.




