NFA SERT Selection Process (2008 — 2026)

Comparison Chart

Category

2008 NFA SERT Process

2026 NFA SERT Process

Purpose Statement

Outlines AWSC/Assembly process
for selecting NFA candidate;
emphasizes “Principles Above
Personalities”

Same purpose; language updated
and streamlined

Removed “frequently asked
questions”

How Candidates Enter
the Process

Candidates must apply through
their District only

Two pathways: through District
OR direct application via WSO
website

Number of Candidates
per District

One and only one candidate

One or more candidates allowed
to AWSC

Resume/Application
Format

WSO Trustee Resume Form
(paper-based)

WSO online Trustee Application;
Delegate saves as non-editable
PDF

Resume Distribution

DR brings 50 printed copies to
Fall AWSC Friday night

Delegate distributes electronic
PDFs to AWSC two weeks prior

Submission Deadline

Friday evening at Fall AWSC; no
late submissions

Delegate receives resumes and
distributes electronically; no
in-person deadline

If Chairperson

Delegate receives resumes

Same, but clarified and simplified

Unavailable
Where Selection AWSC selects candidate + AWSC selects one candidate;
Occurs alternate; Assembly ratifies Assembly ratifies

Candidate Presence
During Voting

Candidates not present

Candidates not present

Voting Method

Written ballots only

Written or electronic ballots

If Only One Candidate

Yes/No vote; must receive 2/3
majority

Same requirement

If Multiple Candidates

Names written on board; DRs may
withdraw candidates

Names posted electronically or
written; no withdrawal option

Ballot Process

Up to four ballots

Up to three ballots

If No 2/3 Majority

Selection may be made by lot
between top candidates

Candidate with most votes
becomes SERT; no lot drawing

Alternate Candidate

Alternate selected

No alternate selected

Assembly Role

Ratifies candidate + alternate

Ratifies single candidate
Paper ballots collected and
destroyed.

Submission to WSO

Delegate mails resumes

Delegate emails or mails by
August 15

World Service
Conference Section

Included

Removed (Area responsibilities
end after submission)

Overall Style

Paper-based, rigid deadlines, more
complex

Streamlined, flexible, aligned with
WSO
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Key Takeaways: What Changed from 2008 to 2026
1. Modernized and Digital
e Paper resumes and 50 printed copies eliminated
e Electronic PDFs distributed in advance to AWSC
e No more Friday-night in-person deadlines
2. More Inclusive Candidate Access
e Districts may now submit multiple candidates
e Candidates may apply directly through WSO, increasing accessibility
3. Simplified and More Predictable Voting
e No more selection by lot
e No alternate candidate
e No candidate withdrawal
e If no 2/3 maijority after three ballots — highest vote-getter wins
4. Clearer Roles and Timelines
e Delegate handles electronic distribution
e Standardized WSO submission deadline: August 15
e Assembly ratifies a single candidate
5. Stronger Alignment With WSO
e Fully integrated with WSQO'’s online Trustee Application system
e Districts review WSO-submitted candidates
e Area responsibilities end once resume is submitted
6. More Principle-Driven and Less Procedural

e Cleaner, more concise language
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¢ Reduced administrative burden

e Stronger focus on Tradition Twelve



