AFG Area 9
Panel 64 Group Representative (GR) Orientation

e The work we do here not only aids our recovery, but the recovery of other Al-Anon members.
Anything we do for another Al-Anon member is service. (Concepts of Service)
e Please be kind and gentle with yourself and each other.
Keep an open mind, Listen and learn.

. Thank you for stepping up for service in Panel 64 and doing your part of carrying the
message, continuing the conversation that started over 70 years ago by our co-founders
Anne B., Lois W., and others.

Self-Care Tips & Tricks:

a. Arrive early to check-in to your room and find the meeting rooms and the closest
bathrooms to the meeting rooms.

b. Much of our time is spent sitting. If you need to get up and move around, please
do so mindfully and quietly.

c. Please refrain from side conversations and chit chat.

d. Bring a sweater (jacket/blanket) or dress in layers. It can get chilly in the meeting
rooms.

e. If you have one, bring your cellphone and a laptop or tablet AND charging cords.

f. Just like an Al-Anon meeting: please silence your cellphones & other devices
(turn off all notification chimes.

g. During the Area meeting, all communication about the hotel and meeting space

will be linked through the service of the Panel Assistant.

h. Name Mobile phone#
i. [If you have hearing, vision or any physical challenges, Please let the panel
assistant know, they will try their best to accommodate you.

In keeping with the links of service: For questions or concerns between Assemblies,
please reach out to your District Representative (DR) or District Information Services
Liaison (DISL).

Print the agenda prior to leaving for the Assembly, it’s helpful to follow along and be
familiar with the flow of the meeting. All agendas are subject to change.

Please check the Area 9 website frequently for changes to the agenda or District
assignments.

Please plan on staying for all sessions of the Assembly.
a. The Officers do their best to keep the meeting clear, concise, interesting and
entertaining.

Please register in advance - www.afgarea9.org
a. Registering in advance by the due date helps the Officers know in advance how
many people will be attending to get an Accurate headcount, which is useful in
determining room blocks, meeting space and food & beverage requirements.

. Visit the Area 9 website prior to the meeting to read the Officer, Coordinator, and Event
reports. This helps attendees become familiar with what topics will be brought up during
the Assembly.
a. The meeting minutes from the previous Assembly and the Treasurer's report and
budget are some of the items voted on during the Assembly.
b. Reading the reports ahead or time and taking notes during the meeting is a great
tool for carrying the message to your group.




9. Area 9 website: Password Protected page: is where you will find prior meeting minutes,
treasurer reports, budgets and Area 9 archives. Ask any Panel member for password.

10. If you have any questions or concerns about navigating the Area 9 website, please see
the Area 9 Technology Coordinator.

11. The Group Representative (GR) is a vital link in the continuing function, growth, and
unity of worldwide Al-Anon. GRs are members with experience, stability, and a general
understanding of the Traditions and how they are applied. (G-11)

12. At Assembly, Group Representatives have a voice and a vote. One vote per group.
a. The Area officers and coordinators vote at the Area World Service Committee
(AWSC) meeting and do not vote at the Area Assembly.

13. Growth Enhancement Members (GEM) and visitors do not vote and only have a voice
during the “open microphone” session.

14. Occasionally a GR may be asked to participate in a Thought Force, Task Force or other
service work. Please visit the Area 9 website and read the guidelines.

Read the Group Representative (GR) Guideline G-11 and familiarize yourself with the current Al-Anon/Alateen
Service Manual and the pamphlet: Why Conference Approved Literature (P-35)

The GR, recognizing the importance of CAL, makes sure that the pamphlet
“Why Conference Approved Literature?” (P-35) is always available at the meeting.

1. Attends District meetings and Area Assemblies then reports back to the group;
a. votes on behalf of the group.

2. Brings the group’s viewpoint on situations or problems to the attention of the District
Representative (DR).

3. Keeps members informed about information from the District, Assembly, Area Delegate,
World Service Conference (WSC), and the World Service Office (WSO).

4. Works with the group’s Current Mailing Address (CMA) to share the electronic newsletter,
In The Loop , with group members.

5. Encourages members to subscribe to and submit articles for The Forum, Al-Anon’s
monthly magazine. The Forum can be used in meetings.

6. Informs members of the need for certified Al-Anon Members Involved in Alateen Service
(AMIAS) to support Alateen groups; becomes familiar with the Area process for
certification of AMIAS.

7. Beneficial to know the names, addresses, e-mail addresses, and phone numbers of the:
DR, DISL,District officer (Secretary, Treasurer, etc.) and other district chairpeople.
District contacts/chairs (Public Outreach, Alateen, etc.)

8. You are not alone. Tradition Two tells us, “...Our leaders are but trusted servants—they
do not govern.” You don’t have to have all the answers, but you can help the group look
at the Traditions, the Concepts of Service, and the current Al-Anon/Alateen Service
Manual for guidance.

9. Group Representative Expenses: As part of our principle of self-support, group budgets
include payment of GR expenses to attend business meetings, such as District meetings
and the Area Assembly. GRs are encouraged to carpool with others, share hotel rooms,
etc., to help keep expenses reasonable. The group conscience determines the methods
of calculating expenses, such as transportation.




