
Red Light Green Light Question 3 Comments 

How does the district teach newcomers to learn more about the program or help them 
find a sponsor?  

● A member shared that this is a program of attraction not promotion. She learned the 
importance of how to work the program and how to get a sponsor just from hearing more 
experienced members who had what she wanted to share about how they worked the 
program and how they needed a sponsor. Anytime she was in between sponsors if 
things weren’t going well and her program wasn’t strong, she realized she needed a 
sponsor and go back to the steps. Just by example, talking about her own experience 
strength and hope lets people know they can do it too. 

● A member shared her district started a beginner’s meeting and it has been very 
successful. They use the Guidelines and every beginner who attends gets a copy of How 
Al-Anon Works and Groups at Work (P-24). The meeting focuses on the first three steps, 
it’s very informal and they talk about sponsorship. Other groups refer newcomers to the 
Beginner’s Meeting. Sometimes newcomers don’t have a good opinion about Al-Anon, 
but once they complete the six weeks, their attitude has changed completely. 

● A member shared they started an open speaker meeting that does AA, Al-Anon, and 
Alateen. It started with about five, then to 15. They now have around 45 people coming 
each week. It’s AA, Al-Anon, people who have never been to a meeting. Attraction is 
opening that night to anyone who can come. 

● A member shared she reminds herself that her situation is different from everyone else’s. 
She gets to her meeting early and makes no plans for afterward so she can stay. When 
she does that it allows the meeting to be an actual meeting and all the things we want to 
do to reach out to a newcomer can come afterward. It’s important to have a balance and 
feel for the group and be able to trust her own program. 

● A member shared when he first came to a meeting, one of the members who had been 
there for a while reached out to him and invited to meet him for coffee. They went over 
the first three steps together, and the experienced member called him later and said he 
asked him to come to the next meeting. 

● A member shared she remembered hearing the newcomer is the most important person 
at the meeting. When chairing, whatever her topic or agenda was, it goes out the window 
when there is a newcomer. Her group also makes sure they have a Newcomer Packet, 
and that the brochure on Sponsorship is included, as well as a phone list. Her group also 
reaches out to newcomers to follow up. 

● A member shared she was reminded of her religious church background and being 
worried about not having any new blood in church. The church members sat in different 
rows, people said hello to visitors. They also realized the most important contact 
happened between the parking lot and the pew - that they must welcome people. She 
wants to tell her message of hope, the hope she’s found and the hope that’s changed 
her life. It’s the first few moments where newcomers hear members laughing and calling 
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each other by name that might seem like a hostile environment to them. But if she walks 
up to them, she can give them hope. 

● A member shared she is the chair for her District’s telephone answering service and 
recently took all calls that came in. She said it was a real privilege to be able to talk to 
the callers. She recommended having really strong guidelines for telephone answering 
services volunteers because they are first points of contact for newcomers.  
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