South East Regional Trustee (SERT) Candidate Selection Procedures Task Force Report,
January 2026 AWSC

Task Force Charge:

The South East Regional Trustee (SERT) Candidate Selection Procedures have not been updated
since the February 2015 AWSC. This Task Force will review the current procedures and consider if
any updates are needed.

Task Force Members:

e Gretchen S., Delegate, Panel 64-previous Chair Person-stepped down due to other duties

e Erik R, DR, D1

e Heather D, DR, D7

e Eileen C., DR, D11

e Terry F., Past Delegate Panel 49, Past Trustee-At-Large, Past Executive Committee Member-
Current SERT Procedures Task Force Chair Person

Rationale:

Candidates for South East Regional Trustee are infrequent in Area 9, so, the selection procedures
are infrequently used. The Task Force should consider the following:

e The Area’s current Procedures are for the Expedited Candidate Process, but the Area 9

Document Library does not include any other version. How was the other process different from the
Expedited Process? Is it still relevant? Can any differences be incorporated into one Procedures
document?

e |deally, a SERT candidate should be presented at the first Assembly of a new Area 9

Panel to comply with the current Area Procedures and meet the World Service Conference’s (WSC)’s
deadlines. Should the procedures grant the AWSC Panel the authority to vote on a candidate without
bringing the candidate before the Assembly in some or all cases?

e The Area Election Procedures require all Panel Members to prepare a Trusted Servant Profile to
stand for any position. Officer candidates read their profiles prior to voting, and Coordinator
candidates read their profiles after they are selected. Should SERT Candidates go through the
Trusted Servant Profile process?

e The current Procedures call for paper copies and manual voting. Are those still necessary, or can
they be updated to match how the Area distributes information and votes electronically today?

e Can or should the Area do more to inform Districts and Groups about this position to encourage
more Members to consider standing for it, even if it is after the first year of a new Panel?

Report:

We realize as we complete this Charge, that the Board of Trustee (BOT), with input from the World
Service Conference (WSC), may move forward to implement a single Trustee application process. If
this change in process occurs, these SERT procedures will no longer be applicable. However, since
we do not have new information regarding approval of a single application process, and/or the
timeframe, our Task Force completed the review and update of the SERT Resume’ Procedures and
answered the “Rationale” questions as outlined in the Charge.



Rationale question 1:

The Area’s current Procedures are for the Expedited Candidate Process, but the Area 9

Document Library does not include any other version. How was the other process different
from the Expedited Process? Is it still relevant? Can any differences be incorporated into one
Procedures document?

Early in our work, we were able to locate an older version (2008) of the non-expedited SERT
Candidate Procedures, from one of our other past Delegates. We decided to edit both versions for
content, and decide later whether two separate versions were necessary. Through discussion done
after editing was completed, our Task Force agreed that two separate versions are appropriate for
clarity, easy access, labeling and electronic posting.

Rationale question 2:

Ideally, a SERT candidate should be presented at the first Assembly of a new Area 9 Panel to
comply with the current Area Procedures and meet the World Service Conference’s deadlines.
Should the Procedures grant the AWSC Panel the authority to vote on a candidate without
bringing the candidate before the Assembly in some or all cases?

Our Task Force believes that choosing a SERT candidate should not be seen as a “crisis event” by
the Area. The AWSC should not circumvent the SERT process over the G.R.s. It is important for the
G.R.s to be involved in this process, over and above often just approving Area reports. Also,
members interested in applying to be a Trustee, may be directed to the Trustee At Large (TAL)
application process if they are not able to meet Florida North’s SERT deadlines.

Rationale question 3:

The Area Election Procedures require all Panel Members to prepare a Trusted Servant Profile
to stand for any position. Officer candidates read their profiles prior to voting, and
Coordinator candidates read their profiles after they are selected. Should SERT Candidates go
through the Trusted Servant Profile process?

Our Task Force does not believe SERT candidate(s) should be required to complete the Trusted
Servant Profile. The Profile is not in line with what the Board of Trustees (BOT) is looking for in
Trustee candidates, and the SERT candidates will all have completed the extensive Trustee resume’
which the voting members will be given prior to voting.

Rational guestion 4:

The current Procedures call for paper copies and manual voting. Are those still necessary, or
can they be updated to match how the Area distributes information and votes electronically
today?

We believe that matching how the Area currently distributes information electronically and votes
electronically, is appropriate for part of the SERT process. We do encourage initiating a process for
disposing of the candidate resume’s after the voting is completed.



Rationale question 5:

Can or should the Area do more to inform Districts and Groups about this position to
encourage more members to consider standing for SERT, even if it is after the first year of a
new Panel?

Yes. We believe that consistent education about the Trustee position, both the South East Regional
Trustee (SERT), and the Trustee At Large (TAL), is important. We recommend asking the Board of
Trustees, if there are current educational presentations available to Areas and the membership
regarding Trustees. If there are not, we recommend the Area create, possibly through a Work Group
or Task Force, interactive presentations, to be placed on the Area website and transferred from Panel
to Panel for use. Additionally, we recommend that presentations regarding Trustees be done on a
consistent basis, at Area meetings and events.

The Procedures:

As stated above, there are two SERT Procedures:

We edited the 2015 “Expedited Procedures” to correct inaccuracies in content and process, and to
provide added clarity. We edited the 2008 non-expedited Procedures for content, clarity, and to create
language and processes similar to the expedited version of the Procedures. There are also two
charts included and overviews highlighting the differences between the old and new versions.

One discrepancy our Task Force wanted to address in our report is the difference in time allowed for
the AWSC to review candidate resumes in the normal Procedures versus the G.R.s’ time allotment.
Since the AWSC is vetting one or more candidates and narrowing the selection to one to be ratified
by the Assembly, allowing more time for review seemed appropriate. Conversely, since the
“Expedited Procedures” does not allow for AWSC vetting, allowing up to three votes by the G.R.s to
arrive at a single candidate, also seemed appropriate.

However, our Task Force also recommends that D.R.s be given education about the SERT
Procedures in order to better help the G.R.s understand the process and their role. This education
might be done through a break-out session at AWSC and/or Assembly meetings.

Both the “expedited” and non-expedited Procedures are being presented for AWSC approval. If the
Board of Trustees does not change to a single application process after the 2026 World Service
Conference (WSC), the two SERT Procedures will be sent as recommendations to the Assembly for
their vote and approval.

Respectfully submitted by:

Terry Follett,
Task Force Chair



