North Florida Area Past Delegate Work Group Guideline

Purpose:

The North Florida Past Delegate Work Group is composed of Past Delegates with
historical knowledge and unique understanding of the Legacies. The purpose of this
Work Group is to support the North Florida Area in carrying out its tasks and
responsibilities, and to provide encouragement to the Area.

. Membership:
a. A Past Delegate Work Group Chairperson chosen annually by the North

Florida Area Chairperson

b. All Florida North Past Delegates that live in the Florida North Area

c. All Past Delegates from other Areas now living in the Florida North Area

d. Past Delegates serving in other positions on the current panel may serve in
the Work Group once their current panel position has been completed.
However, if they have historical knowledge, they have the autonomy to share
this knowledge at AWSC or Assembly

Il. Meetings:

a. Meets at least quarterly, virtually or in person, to complete Area assigned
duties
b. Meets virtually additionally, as needed

lll. Duties and Responsibilities:

a. Creates a written Work Group guideline the participants will work from, that is
presented, reviewed, and approved by the AWSC annually

b. Provides historical background information during Area meetings

Provides researched historical information as needed/requested

d. Acts as advisors to trusted servants and/or the Area during Area meetings to
insure Legacy adherence

e. Serve as members of Thought and Task forces separate from the Work Group
when asked by the Area Chairperson

f. Create and/or give presentations when requested for any links of service in
the Florida-N Area structure

o

IV. Past Delegate Work Group Chairperson Duties:

a. Contacts participants of the Work Group to determine scheduling availability
for meetings

b. Schedules meeting and sends out meeting time and date information to Work
Group participants
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o

Assigns a note taker at the beginning of each meeting

d. Writes report prior to Area meetings with input from the Work Group

e. Sends written report to the Area Technology Coordinator, (with a copy to the
Area Chairperson and Panel Assistant) in a timely manner for posting prior to
Area meetings

f. Assigns Work Group projects given to the Work Group Chairperson by the

Area Chairperson or Area Event host(s) to a Work Group participant or

participants

V. Work Group Note Taker

o

Assigned by Work Group Chairperson at the beginning of each meeting
Captures meeting content during meeting

c. Sends notes to Work Group in timely manner following the conclusion of the
meeting

o
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